ACCESS, EQUITY AND SUCCESS
FOR LOS ANGELES STUDENTS




LOS ANGELES COMMUNITY
COLLEGE DISTRICT:

The Los Angeles Community College
District is one of the largest community
college district in the United States.

The LACCD consists of nine colleges
and covers an area of more than 882
square miles.
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LACCD — BY THE NUMBERS

= Nine Colleges
= LACCD serves over 230,000 students

= Completions

48 BA Degrees
15,354 Degrees
10,352 Certificates

|,647 Noncredit Certificates

|,313 Private and out-of-state transfers
5,328 CSU Transfers
[,183 UC transfers




DUAL ENROLLMENT

= Offering credit courses to high school students during the
school day

= Credit for college and high school

= Exclusive to high school students

= CCAP focuses on expanding offerings to students who
may not have already been college bound.

= Has a programmatic focus developed between the college
and high school with a student goal in mind

= “College Pathway” aligned with the General Education
requirements for an AA degree, or within the IGETC or CSU
Breadth requirements for transfer.

= “CTE Pathway,”’ aligned with a specific career track



DUAL ENROLLMENT OUTCOMES

CCRC evaluated eight dual enroliment
programs involving 10 colleges and 21 high
schools

More likely to graduate from high school

More likely to transition to a four-year college
rather than a two-year college

Less likely to take basic skills courses in college
More likely to persist in postsecondary education

Accumulating more college credits



RE-ENVISIONING REMEDIATION

" High school performance data (GPA, coursework,
course grades) now used for placement

"  Placement must provide the student with the
greatest opportunity/likelihood of succeeding in the
transfer-level course

" Most students placed at transfer-level

= All students have the right to transfer-level

= No courses more than one level below transfer will
be offered at LACCD

= Students passing Intermediate Algebra in High
School do not need to take math for local AA
degrees



LA COLLEGE PROMISE

Transition In

Conceptual Model

Transition Through

Early Qutreach &
Engagement for
LAUSD Students

College Info Days

FAFSA completed in H.S.

Priority Registration
based on SSSP

Assessment/placement
based on
multiple measures

Pre-enrollment in
support services

)

First-Year
Experience

Summer Transition

Free Tuition
(no enrollment fees)
for 1 Year

12—15 units per semester
Success Coaching

Structured schedule
including required
English and math

Student Momentum
Milestone

Completion of
24 to 30 units
in 1 Year

Student
Success

Completion of degree,
workforce certificate,
transfer

091216v2a

)

City of
Graduates

Gainfully employed
Social justice-minded

Civically and
culturally engaged




WHAT IS THE LOS ANGELES PROMISE!?

Each LACCD College provides:

= Two- Years Tuition-Free (Mandatory Fees) up to 30 units
" Priority Registration

®  Success Coaching and intrusive support

"  Transportation, food or textbook support

= Free LA City DOT passes

= Free Chromebook

Students MUST: <fA~

= Apply for Financial Aid (FAFSA/Dream/BOG)

= Enroll full-time LOS ANGELES
COLLEGE PROMISE

® Participate in Summer transition
=  Enroll in required English/Math (per educational plan)

" Participate in Success Activities — including major/career exploration (as prescribed by college)



ADDITION SUPPORT

= Peer and Near-Peer Mentoring

=  Ongoing Professional Development
and Training

® Including monthly trainings
and/or check-ins

= Student Conference

=  Case Management Approach with Students

= Success Coach Curriculum
= Social emotional approach to support services
= Student wellness activities

= Integration with EOPS, Puente, UMOJA, Honors, Family Resource Center, Dream Center, Adult Ed,Veterans



PROMISE OPPORTUNITIES

Mayor’s Youth Ambassador Program
(MaYA)

= LACPWorks
= Emergency Aid

= Student Leadership




EVOLUTION OF THE PROMISE

Fall 2017:4,016 Students First Year Tuition (Mayor’s Fund)
All LAUSD and LAUSD Charter School direct matriculates
Fall 2018: 5,416 First Year First Year Tuition (AB 19)
1,527 Second Year Support for books, transportation or food (AB 19)

All first-time fulltime
Second Year Tuition (Mayor’s Fund)

Fall 2019:~5,900 First Year First Year Tuition (AB 19)
~1,900 Second Year Support for books, transportation or food (AB 19)
All first-time fulltime
Second Year Tuition (AB 19)
Free DOT Transportation (City)
Free Laptops (Philanthropic)

Fall 2020 Introduced legislation for free CSU for completing Promise students




Los Angeles College Promise Outcomes

®  The LACP has achieved significant program outcomes:

= Increased Access: Overall enrollment for recent graduates increased by 24% since Fall 2016

= Increased Full-Time Enrollment: Full-time enrollments of first-time college students
increased by 56% district-wide from Fall 2016 to Fall 2018

= Students report LACP influencing decision to attend college, to attend an LACCD college, and to
attend fulltime

Number of | % Low Fall to Fall
Students Income | Persistence

Fall 2017 LACP Cohort 4,066 82.2% 75.6%

Fall 2017 All New Students 19,877 70.2% 56.2% 5




QUESTIONS:
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