Vision for Success (through 2022)

= Increase degree and certificate completion = Increase transfer = Decrease units accumulated = Increase employment in field of study = Reduce equity gaps

= Access to Educational Opportunities = Premier Learning Environments = Student Success and Equity = Organizational Effectiveness = Fiscal Integrity

LACCD District Strategic Plan (2018-2023)

Los Angeles Valley College
serves as our students’
pathway to their success
and career goals. We
embrace the diversity of our
community and strive to
empower all members to be
engaged, confident, and
productive. Our
comprehensive curriculum
and support services enrich
learning and inspire our
students to achieve their
personal goals, including
completion of certificates,
degrees, and transfer
requirements. We are
dedicated to providing
continuing education, and
enhancing personal
development and quality of
life.

Guided Pathways Framework
= Clarify the Path = Enter the Path = Stay on the Path = Ensure Learning

Core Values

Respect, Diversity,
Openness, and Support

Student Growth
through Innovative
Teaching and Learning

Resourcefulness and
Environmental
Stewardship

Strategic Priorities
(Proposed 4/27/20)

Educational Master
Plan

(2020-2026)
Draft Goals

Equity

Improving outcomes
for disproportionately
impacted groups

Access

Responsiveness to
community needs (e.g.
high school capture
rate, online enrollment,
returning students,
equity outreach)

Success

Student
outcomes/completion
(e.g. persistence,
milestones)

Goal 1: Increase
completions through
an innovational
learner-centered
environment and a
culture of equity.

Goal 2: Promote
campus and
community
engagement.

Goal 3: Maximize
institutional
effectiveness by
ensuring financial
stability, increasing
access, and committing
resources to cultivate
and support student
learning.

Data Review & Evaluation (including SWOT, focus groups)

Other Institutional
Plans & Processes

Student Equity and
Achievement Plan

Technology Plan

Facilites Plan

Enrollment
Management Plan

Strong Workforce

Adult Education

Emergency Response
Plan

Program Review

Outcomes Assessment (SLO and service outcomes)




LAVC Strategic Priorities

Focusing on our priorities 2020-2022

Equity
Improving outcomes for disproportionately
impacted groups

Responsive to community needs (e.g. H.S.
capture rate, online enroliment, returning
students, equity outreach

Success

Student outcomes/completion (e.g.
persistence, milestones).

draft 3 4/27/20




