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Educational Planning Committee

Web site: http://www.lavc.edu/epc
Committee Members 

Mark an “x” next to each person who is present:

Administration

 FORMCHECKBOX 
 Karen Daar, VP, Academic Affairs 

 FORMCHECKBOX 
 Deborah diCesare, Academic Affairs

 FORMCHECKBOX 
 Elizabeth Ortiz, Student Services 

Faculty Members

 FORMCHECKBOX 
 Darby Southgate, Senate Appointed*

 FORMCHECKBOX 
 Michelle Lewis, Chairs & Directors 

 FORMCHECKBOX 
 Librada Hernandez, Faculty 

 FORMCHECKBOX 
 Josh Miller, Faculty 

Staff Members

 FORMCHECKBOX 
 Chauncey Maddren, Staff

Student ASU Members
 FORMCHECKBOX 
 Alexia Johnson, President ASU Rep

Ex Officio

 FORMCHECKBOX 
  Michelle Fowles, Dean, Research & Planning 
Resource Members

 FORMCHECKBOX 
Rebecca Stein, PASS (as needed)

*Chair

Guests 
LAVC Mission Statement: 
Los Angeles Valley College serves as a leader in student success, with pathways for certificates, degrees, transfer, and continuing education. We enable students to advance their education, personal development, and quality of life, empowering them to be productive and engaged members of the global community.  

EPC Mission Statement: The mission of the EPC is to oversee the implementation of the Educational Master Plan and develop educational related policies.
EPC Goals 2013-2014: 

1. The EPC will regularly review, monitor, and coordinate implementation and revision of the Educational Master Plan. 

2. The EPC will use data to allocate resources to support the Educational Master Plan as it relates to enrollment management (i.e. allocating FTEF to support FTES).
3. Establish an Enrollment Management Subcommittee 
Committee Meeting Dates (2013-2014)

2/10/2014; 3/10/2014; 4/14/2014; 5/12/2014; 
6/09/2014 
Next Meeting Date 2/10/2014
Monday, December 9, 2013
1:15 – 3:00 PM

President’s Conference Room
Agenda

1. Approval of Agenda 
2. Approval of Minutes of 11/18/2013 (tabled – due to change in minute taker)
3. Old Business (action items)

a. EMP - update
b. Enrollment Management workgroup – membership established at working meeting. What are the expected tasks?
c. EPC Charter 
4. New Business (action items)

a. Viability workgroup update

b. FTEF/FTES targets - MOTION: For 2014-2015, schedule 649 FTEF for Fall and Spring to generate 12,656 FTES and plan for Winter 2015 to be the same size as Winter 2014 to generate 490 FTES to capture 2% growth.  Summer will continue to be used for year-round programs that include Respiratory Therapy, Athletics, Study Away, and grant funded programs.  If needed to make FTES targets a summer will be added. 
i. COAT review
c. CDEC MOTION: CDEC supports the LAVC Academic Senate unified LMS resolution from Sept. 2013, and we therefore recommend that LAVC upgrade to the Etudes Enterprise account (unlimited) for all students, all types of classes, and all faculty. 
d. CDEC MOTION: CDEC moves that all LAVC online and hybrid course instructors use the college-approved LMS (currently Etudes). 
e. Student Success Definition
5. Reports

a. IEC – KD/DS
b. FTES Workgroup/PASS – RS
c. Grants Committee – DdiC SB1070 – District wide grant
d. VP Academic Affairs Report – KD 

e. CDEC - DH
6. Public Agenda Speakers
7. Evaluation/Action Items
8. Adjournment [image: image1.png]
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