SLO Steering Committee

Minutes 4-16-08 Meeting

Members present:  Glenn Carlos, Ron Reis, Barbara Schneider, Rebecca Stein, Cherine Trombley, Scott Weigand, Carole Yee
Members absent: Rafael Arias, Brick Durley, Walter Jones, Deborah Kaye, Tiffany Lanoix, Bruce Thomas
I. New Member – Barbara Schneider

The committee welcomed Barbara Schneider, TRiO Director, as the classified representative.

II. SLO Submissions

a. Learning Center

The Learning Center SLOs were accepted with a few corrections:

· The department name should include the specific name of the service (E.g., Learning Center – LAIR)

· All submissions need to be on the Nondegree Program Form

· Where applicable, the evaluation strategies should include usage data from Red Canyon

· The first LAIR service outcome should include “viable computer hardware and software”

b. Administrative Services

The Administrative Services SLOs were reviewed and many suggestions were made including the need to provide more detail in many of the outcomes statements and to be clearer about how evaluation will be conducted.  Rebecca will meet with Brick Durley to discuss the submissions.  They should be brought back to our May meeting after corrections are made.

III. Reports 

a. Southern California Regional SLO Coordinators Meeting

Items included in an SLO update at the meeting included:

· A shift in focus to CTE programs, including a move to tie Perkins funding to standardized testing

· Enforcement of the Two-Year Rule for addressing accreditation recommendations

· The expectation of SLO proficiency (on the ACCJC rubric) by 2012

b. College Council Meeting (Planning Agenda Report)

The report was successfully presented to College Council.

c. GE Assessment Pilot

There was a drop-off in participation in the second seminar, but those individuals will be contacted to encourage them to complete the assessment.
d. ACCJC Annual Report

The annual ACCJC report on SLOs is due April 18th.  Only reporting VCCC approved SLOs, our percentage for courses with SLOs went from 2.7% last year to 18% this year.  If we included SLOs that have been written but not approved, the number would be 49%.  They have changed the way they ask about GE outcomes, which we are still trying to figure out.
IV. SLO Assessment 

a. Reporting Forms and Process

A simple reporting form was approved, with the idea that intermediary steps will be inputted to the forthcoming online tracking system and that the form would be submitted to the SLO Committee for review only after all steps were complete.  The SLO Committee will review them for one year on a pilot basis, looking for trends and issues, and seeing how the system works.  By the end of the 2008-2009 academic year, a formal process will be proposed.

Departments will be encouraged to establish a cycle where data gathering is done in Fall, assessment results are analyzed in the Spring, and improvements are implemented in the following Fall.  Courses should be staggered so that different courses are at different points in the cycle.  Multiple cycles could also be undertaken at one time depending on the number of faculty in the discipline.

b. Targeted High-Demand Courses/Programs

Departments will also be encouraged to begin the assessment cycle with the highest enrolling courses.  A list was presented of the top 40 high demand courses, which will be compared to enrollments to produce a list of “most wanted” courses to be assessed.  In addition, the top 5 programs (Nursing, Child Development, Respiratory Therapy, Economics, and Liberal Arts) will be targeted for assessment.

c. Liberal Studies AA

Most of our degrees granted are in Liberal Studies.  Recently, we were told by the state that this degree was noncompliant because it lacked an “area of emphasis”.  In response, the VCCC developed four new liberal arts degrees: Multiple Subject Teacher Preparation, and three separate Liberal Arts Degrees with areas of emphasis (Natural Science, Social and Behavioral Sciences, and Fine Arts) that require 18 units taken in that area (largely pulled from GE lists).
The issues is that no department “owns” these degrees so who will write and assess the SLOs.  It was agreed that the VCCC would be asked to write the SLO since they wrote the degrees, but that the SLO Committee will oversee the assessment cycle.  The plan is to wait a few years for degrees to actually be granted.  Then a small committees will be formed of at least one faculty member in each subject included (e.g., music, art, theater for the Fine Arts degree), with the committee to be chaired by the appropriate cluster representative on the SLO Committee.  The committee will approach the assessment by looking at what classes from the list students actually take for the degree and then reviewing those course assessments.

