SLO Steering Committee

Minutes 10-21-09 Meeting

Members present:  Rebecca Stein, Raul Gonzalez, Michelle Fowles, Carole Yee, Ron Reis, Scott Weigand, Glenn Carlos, Tiffany Lanoix, Barbara Schneider, Sheri Berger (resource)

Members absent: David Green, Deborah Kaye, Bruce Thomas, Rafael Arias

Reports from Conferences

Recent conference attendance included: the WASC Assessment Workshop (Rebecca and Michelle), Student Success Conference (Rebecca and Scott), and the District Program Assessment Workshop (Rebecca, Tiffany, Rafael, Ron, and Carole).

The issues that were raised at these events included the definition of “program” for the purposes of program assessment, the large number of degrees/certificates at Valley with very few completers, and the student experience in regards to outcomes.  

Defining and Assessing  Program Outcomes

The committee discussed the issue and explored several options.  The decision was to:

1) formally request that IPC make the development of a program viability process with appropriate triggers a priority

2) begin a campus discussion about the possible elimination of a large number of degrees and certificates on campus with low numbers of completers (e.g., since we have a General Studies Degree in Social Sciences, do we really need AA degrees in Anthropology, History, Sociology, etc too?)

3) in the meantime, move forward with a pathways model for program assessment (i.e., the three main programs on campus are the Developmental Program, CTE Program and GE/Transfer Program)

A grid was presented and will be refined that:

1) aligns goals across the three programs (e.g., communication skills is a goal for all three)

2) sets up goals, outcomes, evidence of student achievement, and assessment processes

3) assigns responsibility for assessment and closing the loop for each outcome

The grid will be presented to the Basic Skills Committee, CTE Committee and Curriculum Committee for review and suggestions before going to the Senate.

After the grids have been completed and approved, a grid for aligning courses in each discipline to the program outcomes will be created.  Each discipline will complete the grid as part of the annual plan in Fall 2010.

Student Experience Projects

One element of the ACCJC rubric is that “students demonstrate awareness of goals and purposes of courses and programs in which they are enrolled.”  The WASC rubrics contain several more references to the student experience in the areas of SLOs and program review.  The issue of the student experience was the project that Rebecca and Michelle worked on for the WASC conference.  
The following projects were proposed:

1) an SLO website aimed at students

2) a bulletin board in the Administration building with information on outcomes for the three pathways (basic skills, CTE, and GE/Transfer)

3) putting small posters with outcomes in departments and service areas

4) contacting the Valley Star to do an article on outcomes

5) a student ethnography project (students will enroll in Anthropology or Sociology directed study courses in the Spring and will conduct qualitative ethnographic research on campus)

Institutional Assessment Plan

A draft IAP was presented to the committee.  Much of it is pulled from existing resources, but several sections are new and need extra scrutiny (e.g., the assessment philosophy and roles and responsibilities sections).  Committee members have two weeks to get any comments/corrections/suggestions to Rebecca.  After changes are made, the plan will be taken to the Curriculum Committee, the Academic Senate, and College Council.

Interpreting the ACCJC SLO Rubric – Proficiency Level

The committee looked at the items at the proficiency level of the rubric and asked:

1. What would it look like at LAVC?

2. What evidence would we have?

3. Are we there yet?

4. What do we still need to do?

See the following page for notes on the rubric discussion.

	ACCJC Rubric Statement
	What would it look like at LAVC?
(Are we there yet?  What do we still need to do?)



	• Student learning outcomes and authentic assessment are in place for courses, programs and degrees.


	SLOs would be established for all courses and programs.  The checklist used to evaluate/approve outcome statements and assessments ensures that they are authentic.  A similar checklist will be developed for the review of Assessment Report Forms.



	• Results of assessment are being used for improvement and further alignment of

institution-wide practices.


	The Assessment Report Form, Annual Plan, and comprehensive Program Review all ask for how assessment results are being used for improvement and planning.  We need to ensure that assessment results are being considered for planning, hiring and budgeting (this will be done through the Planning Handbook).



	• There is widespread institutional dialogue about the results.


	This happens at the discipline-level for courses and college-wide for programs.  Department minutes should document discipline discussions; minutes of campus-wide committee meetings where program-level discussions take place.  SLO newsletters have showcased assessment results.  A survey should be done of faculty and staff about their participation in dialogue and awareness of results.  A campus-wide poster presentation is also being considered.



	• Decision-making includes dialogue on the results of assessment and is purposefully

directed toward improving student learning.


	The Planning Handbook needs to make sure this dialogue is included.  The “purposefully directed” aspect is often more implicit than explicit.  We need to connect the dots and make this explicit on all forms and processes.



	• Appropriate resources continue to be allocated and fine-tuned.


	This is the most problematic area.  The committee needs to continue to discuss and define what “appropriate resources” are needed.

	• Comprehensive assessment reports exist and are completed on a regular basis.


	A process is in place and has begun.

	• Course student learning outcomes are aligned with degree student learning outcomes.


	Once the program grids are completed, an alignment process will take place as part of the annual plan process in Fall 2010.

	• Students demonstrate awareness of goals and purposes of courses and programs in

which they are enrolled.

	Student survey for awareness and document efforts on our part (e.g., SLOs on course syllabi, SLO bulletin board and webpage, Valley Star, posting SLOs in departments and service areas).




