SLO Meeting 10-17-07 Notes

Members present: Cherine Trombley, Bruce Thomas, Glenn Carlos, Tiffany Lanoix, Carole Yee, Brick Durley, Rebecca Stein, Sally Raskoff (resource member)

Mission and Vision Statement Revisions

The draft sent out by the subcommittee was accepted with one small change (in red italics below).  The draft will now be forwarded to the Academic Senate and College Council.
Mission statement

Fostering student success through teaching and learning in a climate of openness and respect.

Vision statement

Los Angeles Valley College’s vision is to achieve the primary goals of critical thinking and lifelong learning that are necessary for success in the workplace and for furthering one’s education and personal development.  We do this through offering transfer, degree, vocational, continuing and transitional education.

This vision is based on these guiding principles.  We:

· support academic freedom and the free exchange of ideas.

· value diversity through our programs, our people and our commitment to open access and affordability.

· provide our students with the foundational skills and support services necessary for success in a college environment.

· serve the community by collaborating with local industry for workforce development and by providing outreach and community education. 

· achieve greater understanding, cooperation, and consensus among the campus constituencies through our commitment to shared governance.

· build a learning-centered college through professional development, academic support and student services programs. 

LAVC Assessment Philosophy

The Assessment Philosophy sent to the SLO committee by the Senate was reviewed.  Concern was expressed about the last sentence (“The assessment process, however, is not a part of faculty evaluation, which is addressed separately in the LACD Policy and Procedures and the AFT contract.”) given that using SLOs in the faculty evaluation process is an accreditation requirement.  We will ask for clarification from the Senate on the issue.

Integrating SLOs and Program Review

It was agreed that a SLOAC report form would be developed that would include the outcome, how it was assessed, what the results were, and how the results were used for course/program improvement.  In the program review document, a section should be added for departments to summarize their work in this area and all the SLOAC report forms should be included in an appendix.  
The SLOAC report form should be filled out every year as departments assess each SLO.  Who those forms should go to and what level of scrutiny they will be subject to needs further discussion.  Some sort of annual reporting needs to be done to enable the SLO Coordinator to complete the annual ACCJC SLO report.

Another form will be developed this semester in conjunction with the academic affairs deans for SLO representatives to detail their assessment plan (i.e., how they plan to assess all their courses and programs in a five-year time frame).  The form will be given to department chairs and SLO representative this year with the expectation that it will be due as part of their annual department goals and planning work in Fall 2008.  

Revising and Assessing College-wide SLOs

It was agreed that the number of college-wide SLOs needs to be reduced to a more manageable number.  A subcommittee was formed to draft revised college-wide SLOs and report back at the next Steering Committee meeting.  The subcommittee will consist of the cluster representatives (Ron Reis, Glenn Carlos, Tiffany Lanoix, Scott Weigand), the curriculum dean (Carole Yee) and the SLO Coordinator (Rebecca Stein).  
A related issue is how college-wide SLOs will be assessed.  In part this depends on our choices related to other issues such as whether we will use a data management program such as eLumen (www.elumen.info).  It was agreed that we should arrange for a campus demonstration of eLumen and discuss with the district purchasing options for multiple colleges in the district to purchase at the same time.  
Other Issues

At our December meeting we will evaluate our progress on SLOs so far this year and make plans for the coming semester.  Additional issues to be considered include whether additional reassigned time should be requested from IPC (either for a second position at 0.4 or for the SLO coordinator to be 1.0).

