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Revision of a previous motion?   FORMCHECKBOX 
 Yes
uncil Recommendation
Initiator: OEI/Canvas Workgroup (Deanna Heikkinen, Committee Chair)
Statement of Motion/Resolution: (Use separate form for each issue.)
The OEI/Canvas workgroup recommends that LAVC join the OEI initiative, which includes switching the current LMS (ETUDES) to Canvas by Fall 2016, with the condition that the concerns outlined in the motion are addressed to allow for the most effective transition that will not negatively impact student success. Increase resources by 1.6 FTE (see page 4 and 5 of the rationale) the first year (calendar year 2016). 
Rationale for Motion/Resolution: (Address how the motion supports the Educational Master Plan.)


 FORMCHECKBOX 
 Goal 1: Increase student retention, persistence and success

 FORMCHECKBOX 
 Goal 2: Increase student access

 FORMCHECKBOX 
 Goal 3: Enhance academic programs and services to meet student needs
 FORMCHECKBOX 
 Goal 4: Enhance institutional effectiveness
Data Considered & Source(s): [Specify specific data considered (e.g. efficiency, success, service trends) and attach a summary report where applicable.]

The OEI/Canvas Workgroup held three meetings where a Canvas demonstration was provided, a meeting with John Makevich, Director of Strategic Planning and Operations, CCC Online Education Initiative, and a final meeting where the committee discussed the pros and cons of joining the Online Education Initiative (OEI) and took a vote. 

Data considered included:

1. Allowing the committee to have access to one Canvas course that was provided by the Canvas Representatives

2. Information regarding the purpose and proposed plans of the OEI

3. Budgetary information regarding current pricing of the ETUDES LMS and cost of Canvas while in first phase of the project and then after the Chancellor’s Office has reduced state funding for the initiative

4. Impact on faculty, DE Program, and students
5. Increase resources by 1.6 FTE (see page 4 and 5 of the rationale) the first year (calendar year 2016).
Please see attached report for comprehensive information regarding these data points. 

Concerns regarding joining the OEI initiative:
1. Timeline

2. Training

3. Migration tool

4. 24/7 Support

Please see attached report for comprehensive information and proposed mitigation for these issues. 

II. Status of Recommendation:

 FORMCHECKBOX 
 Accepted by Senate

 FORMCHECKBOX 
 Modified by Senate

      Statement of Modification:       
      Reason for Modification of Recommendation:       
 FORMCHECKBOX 
 Rejected by Senate 

      Reason for Rejection of Recommendation:       
 FORMCHECKBOX 
 Returned for Revisions

      Reason for Returning Recommendation:      
Date of Action:        Senate President Signature:____________________________________________

III. College President’s Response (if needed):

 FORMCHECKBOX 
 Accepted as Recommended


Implementation Date: 
 FORMCHECKBOX 
 Modified Recommendation


Implementation Date:      
      Statement of Modification:
      Reason for Modification of Recommendation:       
 FORMCHECKBOX 
 Denied Recommendation

      Reason for Rejection of Recommendation:       
Date of Action:        

President’s Signature: ___________________________________________ 


