LOS ANGELES VALLEY COLLEGE

ACADEMIC SENATE MINUTES

February 19, 2009

MEMBERS PRESENT:
Arshagouni, Michael (EA), Berger, Sheri (EA), Calder, Pat





Daccurso, Pat, Dea, Fay (EA), Drummond, Rose, Ferrero





Chuck, Gauthier, Don, Gold, Michael (EA), Lyons, 





Rod (EA), Miller, Josh, Miyasaki, June, Nakamura, Larry,





Raskoff, Sally, Rosow, LaVergne, Snider, Kathleen,





Stein, Rebecca, Sullivan, Kathleen, Thomas, Bruce,





Waddell, Joanne, Wallis, William, Weigand, Scott

GUESTS:


Deborah Kaye

1.
President Gauthier opened the meeting at 1:05 P.M.

2.
(M)Drummond(S)Gauthier to approve the agenda

3.
(M)Gauthier(S)Wallis to approve the minutes of the December 18, 2008 meeting.

4.
PRESIDENT’s REPORT;  Don Gauthier


a.  From the State Budget: the .06% COLA has been terminated, but it will not impact our district contract.

b.  From the State Budget: Student fees will not be raised


c.  Funds for enrollment growth are 3%

d.  Disciplines List Revisions:  How should the language/minimum qualifications


     be represented for Political Science, Speech, Language, Pathology, Biotech,


    Agriculture, Humanities, Mathematics, Statistics, Instructional Design/Tech.


e.  DAS Executive Meeting:  June 14-June 20th – Basic Skills still open

f.   We have three DAS seats with one currently open.  Roana Thornock will fill
 the one open assignment temporarily until the spring elections.

g. There is a new District E-reg that addresses standards for directed study like how it has to be documented.

h. An issue was raised on how intersession classes are scheduled in terms of time allotted.  Follow up is needed on this issue including how break time impacts the scheduling.

i.  Faculty Recognition Luncheon:  Tuesday, June 9, 2009 (Don, Rose, chairs)


    The theme will feature the year 1949 to commemorate the 60th anniversary of


    Valley College.


g. Senate elections in 2009:  Rebecca Stein will chair.  Executive and seven

    positions are up for re-election:  Josh Miller, Larry Nakamura, Sally Raskoff,

    Kathleen Sullivan, Rod Lyons, one open DAS seat and one adjunct member


h. LAVC will host Area C Meeting in the Cafeteria Conference Room, Saturday,


    March 28th.  Everyone is invited.


i.  The Spring Plenary meeting will be held in San Francisco, April 16-18, 2009.


    Anyone interested in planning to go should notify Don Gauthier.

5.
Curriculum Report/Consent Agenda Noticed Motion (Sheri Berger in absentia)


(M)Drummond(S)Calder to approved the following curriculum proposals passed


On February 11, 2009 by the VCCC:


1.  Architecture Program Review – all outlines updated


2.  Dance Techniques 290 – New Course with SLOs and GE placement of Area E


     and CSU certification Area E


3.  Media Arts 104 – New course with SLOS and for DE


4.  Broadcasting 21 – New Course with SLOs


5.  GIS Program SLOs


6.  Deadline to submit for Study Away for Winter 2011 (note it’s not a typo) is


     March 16, 2009.


7.  A revision to the DE addendum was approved

6.
EDUCATION MASTER PLAN COMMITTEE REPORT:  Rebecca Stein

(M)Rosow(S)Waddell to approve Noticed Motion:  To adopt the following policy

and process for revising the Educational Master Plan and forward to the next


College Council for consideration


Background:  the Educational Master Plan (EMP) is intended to be a living docu-


ment that may be revised.  The following is the revision process for


each of the components of the EMP.  (To view the EMP and its components go to


http://www.lavc.edu/emp/LAVC%20EMP%20Dec%202008.pdf.)


Process for Changes to the Educational Master Plan


Goals:  The Educational Master Plan contains four main goals.  These goals are 
set for the five years of the plan and it is anticipated that they will not be changed


during that time.


Objectives:  Each goal contains several objectives.  To change an objective, a

recommendation would be taken to the EMP committee who will review the


implications of such a change and will make a recommendation to the Senate and


College Council.  The Senate and College Council must approve any changes to


EMP objectives.


Strategies:  The EMP contains many strategies.  To change a strategy, a recom-


mendation would be made to the EMP committee who will review and make the


change, if appropriate.


Activities:  Activities to implement each strategy are developed and can be 


changed by committees and individuals tasked with implementing a strategy


without going through a formal change process.


(M)Calder(S)Waddell to approve Noticed Motion:  To accept the EMP 
Committee Implementation Plan to include only activities for Goal 2 (Increase 
Student Access) and Goal 4 (Increase Institutional Effectiveness)

Kathleen will send electronic copy.


7.
IPC CONSENT AGENDA:  Sally Raskoff


IPC met on February 6, 2009 to discuss program review, enrollment issues, and


our part of the Educational Master Plan implementation phase.  The Committee


also identified the need to add two resource positions to IPC:


1.  The Dean of Research and Planning (Michelle Fowles) since this person is an


     Integral part of planning and, more specifically, program review


2.  The Chair of the Distance Education Committee (Mark Lampert) since that


     Committee reports to IPC.
8.
ACCREDITATION REPORT;  Deborah Kaye


(M)Stein(S)Ferrero to approve Noticed Motion:  To accept and forward to 


College Council the LAVC Accreditation Follow-Up Report, March 15, 2009. 


Members of the Professional Development Advisory Committee are:  Deborah 
Kaye, Chair, Joe Daccurso, LaVergne Rosow, Nancy Wedeen, and William 
Wallis.  Deborah presented an interesting report of the committee which included 
some of the following issues:


a.  Determine guidelines for flex credit


b.  Encourage faculty to fulfill their obligation


c.  Determine needs and make decisions on offerings


d.  Craft mission statement and strategies for implementing EMP


Deborah stressed the importance of recognizing that accreditation should be part 
of an ongoing process of institutional improvement, not an activity 
undertaken 
only every six years.  A few colleges have been warned or placed on probation


because planning has not been linked to budget, recommendations from the past

have not been attended to, absence of Program Reviews, writing and assessing


SLOs.  SLOs should reflect the effectiveness of student results to help faculty


ask on a continuing basis:  “Can we do this any better?”  Responsibility for 
individuals ‘shepherding’ this ongoing work should also be part of this ongoing


study.  The committee uses the metaphor for this work as “Building an airplane 
while it’s flying.”   Kudos to the committee!
9.
NEW BUSINESS


a.  Sustainability:  Don Gauthier will write a formal sustainability report

     Green Pledge – a 10-step program to save energy


     Green Living Workshops – peer group to fund printing of material

b.  Grades and Grade Distributions – to be discussed in the future to avoid


     community college criticisms


c.  LAVC Faculty Association Funds


     Funds will be needed for the Area C Meeting on March 28th, Green Living


     and End of Year event.  Budgets for these events will be forthcoming

10.
REPORTS:


a.  Academic Rank:  Kathleen Snider – a list of those individuals who will receive

     certificates of rank will be ready in Summer and awarded on Opening Day


b.  Basic Skills/Student Success Initiative:  Scott Weigand – STARS will meet

     in March, April and May and will have a new website


c.  Treasurer’s Report:  Pat Calder – some members are delinquent in paying


     their dues.  Don will write a letter to remind them.

 
d.  Budget Committee Report:  Chuck Ferrero – It is projected that the college 
   
     will be in the red in the amount $746,164.  In 2009-2010 it will be $3,367,110.


e.  Student Services:  Bruce Thomas – About 12% of the student body transfer to


     a university although 99% have as their objective to earn an AA and transfer.  
 
     There seems to be a disconnect between lawmakers and faculty.  The failure


     rate among students at Valley College is 49%.

f.   Space and Work:  Larry Nakamura – Due to construction throughout the 


      campus, parking spaces have become a problem


The meeting adjourned at 2:40 P.M.






Respectfully submitted,






Rose B. Drummond, Recording Secretary
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