[image: image1.png]




Program Effectiveness and Planning Committee

Minutes

September 1, 2011
Members Present: Mike Atkin, Sheri Berger, Roxanna Zamora (for Yovanna Campos), Michelle Fowles, Grigor Karavardanyan, Tiffany Lanoix, Laurie Nalepa, Liz Ortiz, Rebecca Stein, Eric Swelstad, Eugenia Sumnik-Levins
Members Absent:  Duane Martin
1.  The minutes from June 2011 were approved.
Reports

2.  SLO Committee – several course assessment submissions were received over the summer and most of the student services areas now have outcomes established.  Most of the summer was spent planning for the poster session, trainings and working sessions on Opening Day.

3.  Annual Plan Workgroup – with a few exceptions, all of the annual plan modules for this year are posted on the PEPC website.  The exceptions: 1) the module for enrollment and service trends is posted but the data still needs to be run, 2) a workgroup needs to be formed to address the CTE module and biennial review, and 3) the hiring module just links to the HPC website.  The HPC proposed hiring procedures and forms have not yet been approved by IEC and nothing for this year is posted on the HPC website.  The committee asked the chair to bring concerns over this to the next IEC meeting.

4.  Achieving the Dream/PASS – the basics of the initiative were discussed and PEPC’s involvement.  The increasing need for research support was discussed and the chair was asked to bring this concern to the next IEC meeting.

Old Business

5. Cycle 2 Status of Program Reviews
· Conditionally approved but not finalized – Art, Biological Sciences, Chemistry/Physics, Econ/Philosophy, Library, Media Arts, Psychology
· Submitted but needs work – Coop Ed, Emergency Services

· Currently in tech review – ACE

· Delinquent – Business (curriculum almost complete), Photo/Journalism (curriculum waiting for return of Journalism corrections), Men’s PE (most curriculum not yet submitted), SSD (worked over summer)
Email reminders will be sent out to all chairs of these programs.

6. Report of themes for Cycle 2 – need to incorporate this into tech review form so common themes can just be checked off.

7.  Lessons learned from Cycle 2 are included in June minutes, plus need for follow-up on goals and plans.  The follow-up will be incorporated into the Goals 2 module for this year and all of the issues need to be considered as we plan for cycle 3.

New Business

8. 2011-2012 Goals
 i) Oversee ongoing program assessments and annual plans.
ii) Implement a program viability process.

iii) Conduct training and outreach to faculty, departments and staff.
iv) Strengthen interaction and communication between PEPC and other committees.

9.  Formation of new workgroups:

CTE Biennial Workgroup – to review guidelines for CTE biennial review (state and district), propose how best to incorporate into annual plan/program review process, propose approval process (up to and including Board approval if necessary).

Non-instructional Viability Workgroup – to propose a viability process for non-instructional programs.

Program Viability Workgroup – as directed by IEC, review data and identify instructional programs for possible viability review

10.  Workgroup membership:
* - Chair

Tech review workgroups will be formed as needed with rotating membership.

Annual Plan Workgroup – Rebecca Stein*, Michelle Fowles, Tiffany Lanoix, Laurie Nalepa

CTE Biennial Review Workgroup – Laurie Nalepa*, Sheri Berger, Eric Swelstad

Non-Instructional Viability Process Workgroup – Liz Ortiz*, Yovanna Campos, recruit a counselor

Program Viability Workgroup – Eric Swelstad*, Genia Sumnik-Levins; Senate reps; recruit from interest list

Viability workgroup member guidelines – tenured faculty members only, must come in with no preconceptions, not be there to protect a specific program, remember that this is initiating a process with many possible outcomes.

Submitted by Rebecca Stein

September 4, 2011
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