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Program Effectiveness and Planning Committee

Minutes

October 6, 2011
Members Present: Mike Atkin, Sheri Berger, Yovanna Campos, Ovanes Chobanian, Michelle Fowles, Tiffany Lanoix, Duane Martin , Laurie Nalepa, Liz Ortiz, Rebecca Stein, Eric Swelstad, Eugenia Sumnik-Levins
Members Absent:  none
1.  The minutes from September 2011 were approved.
Reports

2.  SLO Committee – The SLO Committee goals for the year were approved.  Progress continues to be made on course and program assessment.  Service areas have been asked to submit assessments by mid-November.  A list of departments who had met the 20% course assessment goal was posted at the last Chairs & Directors.  
3.  Annual Plan Workgroup – Goals and Non-Teaching Assignment modules were due at the end of September; Curriculum and SLOs are due at the end of October; and Data Trends at the end of November.  Only 13 out of 33 of the Assignments modules were submitted and its hard to tell with the goals modules since they were submitted directly to deans/admin supervisors.  Rebecca will send email reminders and post at Chairs & Directors who has done it or not. 
4.  CTE Biennial Review Workgroup – The Board Rule on this comes straight from Ed Code so cannot be changed, but the presentation to the Board is really just a list.  The cycle will go annual plan, biennial review, annual plan, biennial review, annual plan, program review.  The biennial review focuses on degrees and certificates and will draw on work done in the annual plan and program review.  The workgroup will bring a draft for the new meeting.  The goal is to have a completed processes by the end of this semester to launch in the Spring.
5.  Non-Instructional Viability Workgroup – Sylvia Rodriguez from Counseling has joined the workgroup.  The question was raised as to which programs this process would look at.  We need to emphasize that viability is not discontinuance – even programs that wouldn’t be discontinued could still be improved through the viability process.  
Old Business

5. Cycle 2 Status of Program Reviews
· Was conditionally approved, now finalized and posted – Art, Library, Music, Virtual Valley

· Conditionally approved but not finalized – Biological Sciences, Chemistry/Physics, Econ/Philosophy, Media Arts, Psychology, Puente
· Submitted but needs work – Coop Ed, Emergency Services

· Delinquent – Business (curriculum complete), Photo/Journalism (curriculum complete), Men’s PE (most curriculum not yet submitted), SSD
Email reminders were sent out to all chairs of these programs.

6. Staffing Module – We still have no staffing plan module from HPC, but questions that could be included in one were developed for the Program Review Handbook approved last year.  The annual plan workgroup will draft a module and send it to HPC for feedback.  With or without feedback, PEPC will work to approve a module by the end of this semester.  Rebecca will contact Michael 
Arshagouni, HPC chair, to discuss this new plan.
7. Program Viability Workgroup – The program viability currently consists of Eric and Genia from PEPC, Sally Raskoff as a Senate rep, and Meredith Leonard from the interest list.  Rebecca may join the group as well and is working to get a second Senate rep.  [Note – right after the meeting John Milligan joined the workgroup from the interest list.]  
The workgroup will have an initial meeting to review the process and go over how to look at the kinds of data involved.  The actual data should be ready in the next week or two.  The group will also work on a more defined process for program viability for new programs.
New Business

8. Annual Plan Submissions – Goals and Non-Teaching Assignments
Tabled until next month when hopefully more will have been submitted.
9.  Shared Governance Handbook Feedback – The current draft of the handbook was circulated to the committee electronically.  Members should review it and send any comments to Rebecca within the next two weeks.
Discussion Items

10.  ACE Program Review – The ACE program review is in technical review, but a few issues have arisen including the shifting personnel in that area.  The tech review comments have been returned to Roana Thornock, current ACE director.  Laurie and Rebecca will meet with Roana and the committee will discuss next month how to deal with the issues.
11.  PEPC Goals 3 and 4 – For the next meeting, committee members will come up with a list of activities that would help us meet these two goals (training/outreach, and interaction/communication with other committees).  One suggestion was data analysis training for the next Chairs & Directors meeting; Michelle and Rebecca will work on this.
Submitted by Rebecca Stein

October 7, 2011
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