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Program Effectiveness and Planning Committee

Minutes

March 1, 2011
Members Present: Mike Atkin, Michelle Lewis (for Sheri Berger), Yovanna Campos, Michelle Fowles, Tiffany Lanoix, Laurie Nalepa, Liz Ortiz, Rebecca Stein, Eric Swelstad Eugenia Sumnik-Levins
Members Absent:  Duane Martin
1.  The minutes from February 2011 were approved.
2. SLO Committee Report– the SLO Committee discussed the problem of getting people to actually complete an assessment cycle. A workgroup was formed to examine the issue.  Trainings are needed on basic research concepts like sampling and inter-rater reliability.  Program assessment of the CTE program has begun.  
3. Annual Plan Workgroup Report – we are behind on release of annual plan modules. The budget module became problematic because of budget uncertainties and the data was not generated for the enrollment/service trends module.  This is a clear problem with our process (single point of failure) that was discussed in the committee evaluation.  The remaining modules will be sent out in the next two weeks. 
4. The Service Learning annual plan was approved.

5. Program Review Handbook.  A draft of the revised Program Review Handbook was discussed.  It was decided that the Handbook should have modules for each section and should have three different versions: instructional programs, noninstructional programs, and collaborative programs.  The workgroup will bring back the instructional version for approval at the next meeting and then will start working on the other two.

6. Program Viability.  A draft of a program viability process was discussed.  It was decided that there needs to be separate viability processed for existing instructional programs, proposed new programs and noninstructional programs.  Also discussed was how to handle programs that were requesting discontinuance versus those for whom a viability process is started.  The workgroup will also work to clarify the roles of PEPC, EPC and the Academic Senate in this process.  The workgroup will bring back a proposed viability process for existing instructional programs at the next meeting, then start working on the other two processes.

7. Defining “program” for program review.  The committee discussed who is a program for the purposes of program review and program service outcomes.  PEPC will ask the grant committee to provide a recommendation for grant programs, with the suggestion that they come up with a list of criteria (e.g., amount of grant, length of grant, if it has a grant director or not).  For other programs, the workgroup will look at the org charts and make a list for the committee to review at its next meeting.
8. Planning for Tech Review.  The committee planned for who would be on the tech review workgroups for each of the 17 narratives that are supposed to be submitted during the rest of this semester.  

9. Committee Self-Evaluation.  The committee completed the self-evaluation form to be sent to IEC.  Included on the evaluation are:

Major Committee Achievements:

· Continued review and approval of annual plans and program review narratives.

· Continuing work on a new Program Review Handbook.

· Continuing work on a new Program Viability Process.

Major Obstacles/Problems:

· Problem of getting programs to actually submit their narratives (and in a timely manner).  

· So many programs are late that the burden on the committee is larger than it should be (17 programs scheduled to come through in next few months).  

· For annual plans, release of modules stalled out because we have a single point of failure (if Researcher cannot generate data and get it out, there is no one else to do it).

Recommendations for Improvement:

· Find ways to encourage departments to submit narratives (more incentives and/or repercussions)

· Recruit additional faculty to be on technical review workgroups.

· Find additional help for research office to produce data needed to annual plans and program reviews.

Submitted by Rebecca Stein
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