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Program Effectiveness and Planning Committee

Minutes

June 7, 2011
Members Present: Mike Atkin, Sheri Berger, Yovanna Campos, Michelle Fowles, Tiffany Lanoix, Laurie Nalepa, Liz Ortiz, Rebecca Stein, Eric Swelstad, Eugenia Sumnik-Levins
Members Absent:  Javiera Infante, Duane Martin
Guest: Ercument Aksoy, Zach Knorr, David May, Jim Marteney, Ron Mossler, Ruby Christian-Brougham, Michael Arshagouni, Chauncy Maddren, Yih-Mei Hu, Jamison Carter, Phung Huynh, Carol Bishop, Sylvia Rodriguez, Becky Green-Marroquin, John Milligan 
1.  The minutes from May 2011 were approved.
2. The following program review narratives were approved:
· Art (pending corrections and student survey results)

· Biology (pending corrections and student survey results)

· Chemistry/Physics (pending student survey results)

· Economics/Philosophy (pending corrections and student survey results)

· Library (pending corrections and student survey results)

· Media Arts (pending corrections and student survey results)

· Music (pending corrections)

· Psychology/Dev Comm (pending corrections and student survey results)

· Puente 

· Virtual Valley (pending corrections and student survey results)

3.  Two additional programs (Emergency Services and Cooperative Education) submitted on time for tech review but still needed work before coming to the committee.  They will be on the September agenda.

4. At the end of cycle 2, five programs are delinquent in program review: ACE, SSD, Business, Men’s PE, and Photo/Journalism.  The last three have also not completed the curriculum portion.
5. The Program Review Handbook was approved as presented by both the Academic Senate and IEC.  The program viability process was approved by the Academic Senate with only a modification to the time frame of the process (extended to 6 months).  The viability process was also sent as an information item to IEC.

6.  Meeting dates for 2011-2012 may change to Thursdays.  Notification will be sent by email as soon as that determination is made.

7.  The committee discussed lessons learned and issues raised during the technical review and presentation process this semester including:
· Need to include prioritization in needs analysis
· Data issues (i.e., are all claims backed up with data, is data analyzed correctly)

· Need to have specialists review each area (e.g., curriculum chair needs to review all curriculum sections)

· Way to track changes as corrections are made

· Need to have more structure and focus to the presentations made to the committee

8. Based on the program review narratives reviewed this semester, the committee will prepare a report of the themes heard and send to the appropriate committees.

9.  Due to lack of time, the prioritization worksheet was completed by email following the meeting with the following results:

1. Implementation of EMP goals
2. Effectiveness

3. Number of Students Served

4. Cost

5. Hours of Operation

Submitted by Rebecca Stein

June 10, 2011
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