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Program Effectiveness and Planning Committee

Minutes

April 5, 2011
Members Present: Mike Atkin, Sheri Berger, Michelle Fowles, Tiffany Lanoix, Carole Yee (for Laurie Nalepa), Liz Ortiz, Rebecca Stein, Eugenia Sumnik-Levins
Members Absent:  Yovanna Campos, Duane Martin, Eric Swelstad
1.  The minutes from March 2011 were approved.
2. SLO Committee Report– the committee discussed the latest ACCJC newsletter.  An SLO Awareness Week for early May and an SLO assessment emphasis for Opening Day are being worked on.
3. Annual Plan Workgroup Report – most of the modules have now been launched.  The status of the new online program review system is unclear.
5. Program Review Handbook.  A draft of the revised Program Review Handbook was discussed.  It was agreed that all content on the same topic (e.g., curriculum) should be integrated into the same section.  A final version of the Handbook for instructional programs will be presented for approval at the next meeting and then sent to the Senate for approval.
6. Program Viability.  A draft of a program viability process was discussed.  After the workgroup met and discussed they decided that a single process document could be used for existing instructional programs, proposed new programs and programs that are requesting discontinuance.  Separate forms may be developed for each after the process is approved.  The committee discussed some small changes to the document.  The workgroup will bring back a final version for approval at the next meeting.  It will then be sent to the Senate for approval.

7. Defining “program” for program review.  PEPC asked the grant committee to provide a recommendation for grant programs, with the suggestion that they come up with a list of criteria (e.g., amount of grant, length of grant, if it has a grant director or not).  No report came back at this meeting, so we will come back to this next time.  For all other programs, a list of programs subject to program review and outcomes assessment was approved and forwarded to IEC for approval.
8. The program review narrative for the Theater Department was approved as presented.

9. The program review narrative for Student Health Services was approved pending corrections.
Submitted by Rebecca Stein
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