Speech Communication 2009 Program Review

EXECUTIVE SUMMARY

The following summarizes the Speech Communicdlepartment’s 2009 program
review.

There are three main categories of the departrimgfish Speech as a Second
Language (ESSL), forensics program, and genenadfieaand AA courses. All three have
seen important changes. The ESSL had changed sefsivece the last program review and
with the implementation of this software, the nataf the speech lab and how students
interact with the technology has changed. The migsificant change to the department
has been the success of the speech team. Winmngtional championship in 2008 and
taking second place in 2009, the forensics prodramachieved great success in the past
couple of years but will struggle to do well if $tag, funding and space needs are not met.

Like other departments our biggest concerns aenéial. Lack of appropriate
funding has affected our course allotment, abibithire classified and full time faculty and
negatively affected our ability to maintain lab guent. We hope that departmental
funding increases in the near future. Though, veecarrently adapting to the limited
resources, we hope this does not become the norm.

Although the last program review was completedd@2 the course outlines did
not require substantial updates, but two courses haen archived and a new one has been
added. The ESSL course outlines were updated te malear that there was a hierarchy
in the courses and that students should take ES8&ises in sequence. The most
significant change to the program will happen ia tiext two years when the AA degree is
updated and the changes actualized. We will begthgrthe required courses and adding a
capstone course to assess the degree.

With Jim Marteney becoming the Distance Educaticairier, the department has
embraced distance education. Distance educatioecisming more prominent in our
departmental choices and we wish to be able to affall AA degree that can be fulfilled
mostly online. (Speech 101 and 130 will only berdd) We feel that distance education
meets the needs of our highly technologically celand should be a substantial part of our
curriculum.

Since the last program review the college hastutstli Student Learning
Ooutcomes (SLOs) and Program SLOs (PSLO) for degieé certificates. We assume
that the implementation of SLOs will significantijter the nature of our courses. For
example, we have already assessed one class (sf@8chnd this assessment has altered
the structure of the course. Speech 101, our nogmilar course, is being standardized
because of the difficulty of assessing a large remolb sections taught by over ten
instructors. We anticipate more changes as moss&taare assessed.

The fulltime to part time ratio has altered sigraiitly in favor of the part time.

This ratio does not appear to be changing anytmoe.dt is important to continue to argue
for full time positions, but we need to face thality of our seemingly consistent budget
deficit and take into consideration the rights angdortance of part time faculty members
in the department.

The data collected from surveys handed out to stiscenrolled in speech courses
reflected that in general, student’s perceptiogp&fech instructors and courses was quite
positive. However, all was not perfect and thereensgeas of concern that have already
been brought to the attention of the departmerihbychair.



Speech Communication 2009 Program Review

While the department is generally active in camgetssities and has decent
relationships with college programs and entitiks the ASU, these relationships can be
improved upon and made stronger.

INTRODUCTION

The Speech Communications Department has undemorséderable change
since the last program review in 2001. The circamags bringing about those changes,
as well as the changes themselves must causeesvimuate our curriculum, our
departmental goals and how we seek to achieve tuals, as well as our relationship to
the college as a whole and the community with whesrelate as a Community College.
The department has experienced many changes: daepmawtment chair, administrative
changes, scheduling changes, calendar changegaoelty members, an ever increasing
number of adjunct, changes in available educatita@inology, an increased demand for
distance education, and an increased demand inngeké needs of the diverse
population. These changes have all brought tatiantion the need to examine our
program content and determine what, if any, adjestsimust be made.

PHILOSOPHY, MISSION AND HISTORY

Department History:

Speech faculty were among the first to be addedemew college when it opened
in 1949. For several years the first instructorsk&d and taught in the bungalows, until the
Humanities Building was constructed. As Broadcastitas made a part of the department
in 1950, studio space for radio was included indtwestruction. Before that,

“broadcasting” consisted of using tape recordetsrartrophones in the bungalows for
voice work, and for recording the active politisaktial campus involvements the speech
teachers were supervising. Speech faculty sponsbuelént clubs in the ‘50’s, led political
action expression among students in the 60’s aodfire 70’s. By the mid ‘70s, when the
LA system boasted 140,000 students, the Valley carhpd 22,000 students, 16,000 of
whom were part time, and 6,000 full time. The agerage of students at Valley was 27
years, but the age range was between 16 and 88 yedeed, senior citizens as students
made up a fair percentage of our classes. SpeecBraadcasting were attractive areas for
retired folks to come and take a class or twotaha... until the governor began a tuition
program for community colleges, which also putniesbns on students who already had a
college degree!

In the eight semesters between 1972 and 1976texk transfers averaged 27 per
semester. In the same period, Broadcasting ave@bedcupational certificates per
semester. Even though television had been aromce the late ‘40’s, it took until mid
‘70’s to convert one classroom in Humanities telawuision studio/classroom. At about
that time, we also enabled the radio station, KVEW/alley College Monarchs) to use
low power broadcast through the carrier wave sygiichard Burden, Associates - who
installed the system at LAX), so anyone on campusdcpick up the station by tuning in
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to “AM -83” on their radios. In the ‘90’s, the dayte radio instructor, Gail Nastasia
succeeded in getting the radio programming brodaduoes cable. However, in 2001
Broadcasting split from Speech and formed Mediai®tuwith Cinema.

The faculty leadership that had guided studenigypation in campus activities,
and in public, active, politically expressive commuaation skills, developed courses
around various roles communicators played. In fhie &1d 90’s more emphasis was
placed on small group communication. Higher-levatses were created so that from basic
platform performance public speaking one could moviaterpersonal communication,
studying the factors affecting the scope and pwpdshuman communications.

With various international pressures driving upriigration numbers (and political
asylum!) numbers in this country, again Speechhedvay, by beginning a Speech Lab to
provide the necessary education for foreignerstiae American /English speech
sounds, to help them with their survival skillsamew country. From the mid ‘70’s
through the present, the demographics have shosvBnfglish Speech as a Second
Language program is increasingly more vital. Thernfeoved into the basement of the
Camps Center in the late 90s and this has beéomte ever since. From 2001 to 2006
block grants increased the number of computersarab and facilitated the introduction
of a new software program, called Sony Soloist,cliiias since formed the core of the lab
instruction. While the lab used to be based oncataghes, Sony Soloist delivers the
program designed and produced by Pat Calder aniémdr Zahler.

Since the last program review, the department Imgigngone significant staffing
changes. First off, we have lost four long-termufgcmembers: Bill Edler, Adrienne
Zahler, Jack Sterk, and George Potsic. Bill Edyfretired in spring 2003. Jack Sterk
transferred to Pierce College in spring 2006. HEerstains his seniority rights and will be
teaching hourly classes in fall 2010. George Patgiced in spring 2008 and continues to
teach hourly in the speech lab.

In fall 2001, Duane Smith was hired full time tcach the speech and debate team.
In fall 2002 Josh Miller was hired as another cofctthe team. While the beginning was
rocky for these two and initially the team saw lbieai success, in 2008 the speech team won
the national championship in Chicago. In 2009tdan was second place overall. The
speech team is the only team in the history oféfaollege to win a national
championship.

Due to the diverse nature of our population, a neurse was added to the
department curriculum: Communication Across Cubliu@urrently this course is offered
only online, but promises to play a more promirrete in our department as we make it a
part of the AA degree.

In the summer of 2008, the first major renovatio& Humanities building was
completed. Classrooms were painted, new audio-Meuhnology was installed, the floors
had new linoleum installed and the locks were ckdniVhen the fall 2008 semester began
this was a nightmare as there weren't even dooth®nenovated rooms. Locks were not
officially installed until spring 2009 and they veefully changed in summer 2009.

Spring 2009 saw the beginning of significant budgetssues. Some faculty and
administrators who have been at Valley a long tvaee said that this is the worst budget
crisis they have ever seen. Ten percent of thegtasses were cut and one entire
summer session was cut with the second one ongdyiidf two classes. Fall 2009 had a ten
percent cut over the previous fall. Winter 201¢ss than half of 2009, and spring 2010
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has been cut another ten percent on top of sO0§’s cuts. The cuts to our program,
while not having as dramatic an effect as it hasthier programs, has significantly
affected the work load of the adjunct. Adjuncts wiere getting two or three classes, now
only get one. This has increased the stress lwaithé faculty whose lifestyles are being
altered by our budget. In addition, the cuts afectihg student’s choices. There are fewer
classes available for students to take.

The Speech Department’s goals are to:

1. Improve the general education of students.

2. Prepare students for transfer to 4-year schools

3. Improve the quality of communication for stutéefor whom English is a Second
Language

4. Prepare students for competition in forenspeéch and debate competition).

The philosophy and goals of the Speech CommubpitatDepartment could not
relate more directly to the College’s mission andlg than if they (the College’s) were
taken from our own course outlines: i.e. inherarthie nature of Speech Communication
classes (and English Speech as a Second Langusges), are “critical thinking, cultural
awareness, intellectual development, self-direct@on social responsibility.”

The speech communication program exists to impoovemunication. ESSL
courses are designed to help non-native speakersawe language barriers to more
effectively communicate. General courses are design help students increase
communication effectiveness and critical thinkinghe specific course area. For example,
we will all most likely have to work in groups. Tigeal of Speech 151: Small group
communication is to create awareness of group camuation in theory and practice so
that when students enter into group communicatiotsons in their future, they will be
more effective communicators.

As detailed in later sections, the speech depattfeels that we are doing well in
terms of enrollment numbers, student perceptioncaatse content. We do need to create
a greater emphasis on the degree.

Right now the program hopes to accomplish SL@ssssent of the all courses
within the designated time frame. We also wishreate more publicity about our courses,
ESSL classes and AA degree. We have about talleadicg a web presence and having
better fliers to offer students.

PROGRAM DESCRIPTION

Speech Communication is the study of how humangsetommunicate. People
who study Speech Communication are interestecammileg how the communication
process works and desire to improve and adapt¢beimunication for intended
recipients. Courses in the Associates degree exathéeimportance of effective
communication in public, groups, cultures, integoeral settings, and literature. In
addition, we explore the nature of argumentaticsh thie ability to critically evaluate
messages as both the sender and receiver. ThehSpesununication Associate’s
degree can lead to careers in broadcasting, tediisiness, marketing, law,
journalism, public relations, and consulting.
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CURRICULUM ANALYSIS

The Speech Communications Department offers celeseling to an Associate of
Arts Degree, and provides eight courses (Speechll2] 104, 105, 121, 122, 130, 151)
which help fulfill the Communication and Criticahihking, and the Humanities categories
for transfer or certification. Generally, all coessare taught each semester throughout the
year. In fall 2009 speech 121 and 130 were notedfelue to budget cuts. This was an
anomaly and, despite this, our department goal adfer all classes each semester so
students can easily attain their educational goals.

The coursework within the department falls inte éneas of: General Speech and
Critical Thinking, Forensics, and English Speecla &econd Language (ESSL). Of the 18
courses offered in the department, 14 transfeitherethe UC system, or the CSU system,
or to both. Only the ESSL classes: 61, 62, 63a6d Not Degree Applicable.

Since the last program review two courses have bedmnved and one has been
added. With the constant pressure to have courskeswigh enrollment it as determined
by the department that Storytelling and Businessi@anication needed to be archived.
Business Communication has not been offered in ®reyears. George Potsic was the
primary professor for Storytelling and the few tsrtbat Storytelling has been offered,
the enrollment has been very low. After George iPogtired, no department faculty
were desirous of teaching it and there seemed tolstudent demand.

There have been course changes since the lasapragriew. Speech 122:
Communication Across Cultures was added in 200#& ddurse is crucial as we live in a
multi-cultural society. It is important to learnhow to communicate with myriad
cultures. We have archived Business CommunicatonSdorytelling as these classes
have not been offered in a number of years. We gtdahra change for speech 106 from
six hours to seven hours, due to the extensive ¢onemitment on the part of both the
students and the forensics coaches.

We need to push more for awareness of the AA iedpand to get more student
to major in Speech Communications. One issue istiigadegree is still “Speech.” This
may create the impression that the degree is basedblic speaking. This is not in line
with all the local transfer universities (CSUN, USGCLA), all of whom call the degree
Communication. The speech departments should donghlother departments in the
district to change the name of the program to comaations. This could have the effect
of creating more majors and will be in line witarisfer universities. In addition, there is
no departmental connection to the AA degree. Aattidan earn an AA without having
any direct communication about this degree with facylty member.

This is our current AA degree:

Speech 101 Oral Communication |

Speech 102 Oral Communication Il

OR

Speech 385 Directed Study-Speech. Comm.

Speech 104 Argumentation

OR

Speech 105 Critical Thinking

Speech 121 The Process of Interpersonal Communrcati
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Speech 130 Intro. to Oral Interpretation of Litarat
OR

Speech 135 Storytelling

Speech 151 Small Group Communication

Total: 18 units

This is the new AA degree submitted to curriculsning 2010. As of the writing
of this narrative, it has not been officially apped:

Speech Communication Associate Degree Major Remeings

Plan A
Speech 101  Oral Communication | 3
Speech 102  Oral Communication Il 3
Speech 104 Argumentation

OR 3

Speech 105  Critical Thinking
Speech 121  Interpersonal Communication

OR 3
Speech 130 Oral Interpretation of Literature
Speech 122  Communication Across Cultures 3
Speech 151  Small Group Communication 3

TOTAL: 18 units

English Speech as a Second Language (ESSL):

The Speech department’'s ESSL program is essentiaétdiverse population we
serve at Valley College.

The goals of the ESSL program are as follows:

1. To facilitate the ability of students to makemselves understood by others in their
environment.

2. To improve their potential to be gainfully eroyd.

3. To reduce their accents and improve articulation

The Demography of California, hence that of Los &leg Valley College, includes
various ethnic groups, among them, many immigraota foreign countries. The students
served by this program come from (Fall of 2006 darmgp48 different countries and speak
28 different languages. In order to become proglaatiembers of our society and to
maximize their personal well-being, it is urgerdttthey be able to communicate in our
common language with prospective employers, witttats responsible for their health
needs, with the teachers of their children, ane@rstinvolved in their welfare. In order to
provide them with the opportunity to accompliskstoal, the Speech Communications
Department conducts continuing assessment of tisd P$ogram, and the way it is
delivered to the students.

The program began almost thirty five years agosexea minimal number of
students using tape recorded materials from vasousces on 6 comparative audio
recorders, and was served by two faculty membeanseShat time, there have been
massive changes, not only in the number of fadgoitglved in the program, but also in the
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number of students served and in the materials. Udetie time of the college’s peak
enrollments, the ESSL classrooms and the Speeckédrabd over 600 students per
semester. As budgetary, space and equipment liamsagrew, enroliment in the Lab
dropped to the 500’s per semester and currentlereots vary from 250 to 400. The
materials used in the Lab are designed by memb¢he &peech faculty who are speech
pathologists, educated in acquisition of languadgiéssand articulation. Those materials are
then recorded professionally by a department memnaiered and qualified in speech
performance and broadcasting techniques. The durredia used are digitally recorded
lessons which have been completely revamped arahebeg from the earlier Lab contents,
and have been used most successfully for five years They are delivered at
approximately 60 computer stations. Specializetwstkbooks/scripts to accompany the
lessons — have been written by faculty membersdoess the specific needs of the
students utilizing the Lab to help them achievecsas not only in our ESSL classes, but in
their ability to enter and succeed in mainstreaadamic classes.

The program itself consists of five tiers: (Sp. B&8ginning Conversational Speech
Skills, repeatable once; (Sp. 64) Basic SpeechsSkilpeatable once; (Sp. 66) Advanced
Speech Skills, repeatable once; (Sp. 111) Voicefatidulation; and (Sp. 113) English
Speech as a Second Language, repeatable oncentStadestrongly advised to take
Speech Lab (Speech 61) concurrently with thessetagnd move on to the more
advanced Speech 62 (Speech Lab Techniques) aadhigye success in correcting sounds
in Speech 61. Each of the tiers should recommendurcent enrollment in one of the Lab
courses for practice in acquiring intelligible Anoan/English speech sounds.

In accordance with the mission of the colleges girogram is designed to become
the focus of immigrants and other non-English spesato achieve success in their lives in
our community; in many cases, to enable them tdéimoa their education by transferring
to the four-year universities. (A number of our ESudents were professionals in their
own countries, and often need to improve their Bhgépeech in order to be licensed to
practice here in their fields.)

Southern California has become the home of mdifgrent ethnic groups arriving
from other countries in ever increasing numbersaBese there is usually an ethnic group
already living here, other members of families &rehds migrate to this area. All are in
need of communication skills that will make therdependent members of our society,
able to earn their living in this country. It isetigoal of this program to provide them with
what they need to succeed

At the Basic Skill level are students who barehgerstand, let alone speak English,
and at the Speech 113 level, we may find thoseneea only minor help in articulation to
be completely comprehensible and capable of suicesseting the oral speech
requirement for AA and the nursing program.

Forensics team:

A second major part of the department is the Faeeriarogram, in which students
research, develop, train and perform in competigivents such as Parliamentary debate,
public speaking and oral interpretation of literaturhere are three team awards
categories at Phi Rho Pi: debate, individual easat over all. In additional there are
three divisions of competition: small, medium aadje school. The divisions are not
based on the overall school size, but the sizheentry. The most competitive division
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is the large school division as this is the on¢ tihea top schools enter into. We compete
in the large school division.

The goals of the speech team are as follows:

1. To fully understand how to properly research, stree; compose and perform a
speech, debate or interpretation event.

2. To analyze an audience and adapt presentationisefor.

3. To fully understand the competitive demands obéthe different genres of
performance celebrated within the forensics comiguplatform speaking,
limited preparation, debate, and oral interpretatibliterature.

The forensics program is one of the most succepsfigfams on the campus,
winning the overall national community college fasees championship in 2008 and
taking second place in 2009. Competitions takeeplacally and throughout the state,
where students acquire sufficient distinction foresent the school at State and at
National Competitions. LAVC has long been a leadehe number and type of
accomplishments in Forensics. The two coaches, Mdir and Duane Smith were
themselves competitors at Valley College as stisdemid had won national trophies in
their days as student competitors. It is importantote that the success of the team
would not have been possible without Robyn JacksuhPaul Davis, both former
competitors who helped coach the speech team dtié@8007/2008 and 2008/2009
seasons.

Distance education:

With Jim Marteney being the distance education @imator, and the recognition
that a majority of our students operate in a digitarld, the department has embraced
distance education. We currently offer six fullyflioa courses (104, 105, 121, 122, 151,
1/2/385) and one hybrid only (101). As indicatedhe timeline, Speech 130 is in the
works to be offered as a hybrid. The departmerdgeizes the importance of distance
education and hopes to be able to soon offer amlégkee that students can earn, with
the exception of the 101 hybrid, fully online.

Course timeline:
All classes are offered each semester so the®need to construct a class
offering timeline.

SPEECH DEPARTMENT DATA ANALYSIS

The Speech department was provided with two catlestof data: the analysis of
the Speech program review surveys, which wereildiged in spring 2009, and analyzed
in fall 2009; and the Speech Program Review DatdilBmprovided to us by Michelle
Fowles in winter 2010.

Speech Program Review Survey:

A total of 879 surveys were handed out to studentslled in speech courses in
spring 2009. The surveys were handed out to dayeaeding courses and to both full
time and adjunct instructors. All students wereegithe general survey and students
enrolled in the speech lab were given an additisabf questions to complete. The
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number of surveys collected from students enraletie speech lab was 181. Many of
the questions were used solely for informationappses only and will not be factored
into this program reviews. For example, knowingshelent’s living situation could be
interesting, but this knowledge does not impactrisieire of the program.

A majority of the respondents provided us with tessthat indicate that the
department is doing quite well.

*Ninety percent said speech instructors made @rdleat student could ask questions and
an additional eight said it was somewhat cleary®@nlke percent said that this was not
clear.

*Sixty-two percent said that they would take anotseech class. Twenty one percent
said possibly.

*Sixty-nine percent strongly agreed that speectruc$ors are easy to understand and
twenty eight percent agree.

*Sixty-six strongly agree that speech instructoes@epared and up to date and thirty
two percent agree.

*Sixty-three percent strongly agree that speechlfaa@re interested in their progress.
Thirty-two percent agree.

*Sixty-eight percent strongly agree that speeclrircsors present material in an
interesting manner and twenty-eight percent agree.

*Fifty eight percent strongly agree that speeclrutors are available outside class and
thirty-three percent agree.

*Sixty three percent strongly agree that course®weheduled when they needed them
and thirty two percent agree.

*Seventy-nine percent strongly agree that they doetommend someone else to take a
speech class and eighteen percent agree.

What this data tells the department is that wedareg quite well with how
students perceive us. The above data also teflaisve are addressing important issues
in education: making material interesting, lettstgdents know that it is okay to ask
guestions, being prepared and up to date, etc. ¥fbatl out the most for us is that
ninety five percent of students agree or stronghga that speech instructors are
interested in their progress. The speech instradtogeneral seem to be very students
oriented and genuinely concerned about the eduatsuccess of their students. The
fact that students recognized this shows thatitisatuctor’'s perception of their
relationships with the students seems to matcisttrgent’s.
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But while the surveys were quite positive, theretaro areas of concern. Nine
percent of the respondents said that they nevervexd a syllabus from their instructor.
The department was very concerned about this] asadéssors should be providing
syllabi for their classes. This issue has beenepitesl to all the instructors by the
department chair. The chair has let all instrictorow that providing syllabi is not
optional and not providing a syllabus for a cours®y result in a negative review.

The second area of concern is that seventy threemesaid that the instructor
explained something they didn’'t understand duriregfirst few meetings. The first few
meetings really set the tone for the rest of thes®and can be crucial to the student’s
success. There is no way to know if this lack adenstanding was addressed in later
classes or through student questions, but it nieeble communicated to the instructors
that this is an issue that may need to be addreéstbd early classes.

The speech lab, in general, also received pogiselts, but there are also areas of
concern.

*Fifty-nine percent said that lab is availabletakk time and thirty five percent said most
of the time.

This is to be expected, as the lab is open duhadimes the college is most
populated: morning, early afternoon, and eveningj$not open all day long.

*Forty nine percent said that the lab is in goodditon all of the time and fifty four
percent said most of the time.

While this data may contradict our claim latethrs narrative that we need a
classified position, it does not. We were fortunatget a student worker in spring 2009
that knew a great deal about computers and was@kkep the computers functioning
well. The equipment has been suffering a great sleaé he left. Currently about thirty
percent of the computers are not functioning dtdapacity.

* Fifty percent of students reported that therensugh equipment all the time, and thirty
nine percent said most of the time.

This should be close to one hundred percent fafdhe time, but the constant
computer issues make many of them unavailable. dje that computer problems,
discussed in greater detail later in this narrativié be addressed soon.

* Seventy seven percent reported that someoneheas to help them out all of the time,
and fifteen percent said most of the time.

While this seems generally positive, it also adses our current need for a
classified position. In spring 2009, in additiontwa workers from financial aid, we had
a student worker that was paid for by our departii@ne to budget cuts, we had to let
the departmental student worker go. Student woskarailable employment time does
not always fit the hours that the lab is open. Theans that there are lab times when
only an instructor is present. It can be very difft for one instructor to help students
with checking in and out, computer issues and c@at®n labs. A classified position

10
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would alleviate the burden placed on the instruatat would better meet student’s
needs.

Speech Program Review Data Profile:

A review of the program review data profile did trn up anything significant
in end-of-term enroliments, credit census courgadgr, age, ethnicity, privacy
language, citizenship, prior education, and edanatigoals. Other than the increased
number of Armenians enrolled in speech courses;iwtan be explained by Armenian
enrollment in the speech lab, the data was notfgigntly different from the LAVC in
general.

However, there was one interesting bit of dataabee it allows for a direct
comparison from one instructor to another. Spe@®&hid a course that had been taught
by only one speech faculty member for many yednss ihstructor left and another took
over, and, with the exception of one section, taadjlof the 105 sections. The retention
rate of 105 in fall 2005 was seventy-seven pereghita success rate was sixty-three
percent. The retention in fall 2008 (with the newstructor) was ninety-five percent, with
a success rate of eighty one percent. There isayatavquantify why the numbers have
changed, but we felt it was important to note how mstructor can dramatically alter the
numbers in a course.

PSLO AND SLO
Program:

The PSLOs will be assessed using the campus wid& rirhis rubric assesses
the general education and transfer programs aey@lbllege. There are four goals
outlined on the rubric and the following will denstrate how the courses in the Speech
Communicate department help achieve those goals:

Communication skills:

This goal is the one that most directly relatesuodepartment. Communication
is, after all, in our name. Our courses emphasigeekpression, transmission and
interpretation of knowledge. Speech 101 focuses\soh speaking and a majority of our
other courses teach writing, listening and reading.

Reasoning kills:

We have two courses that specifically emphasiasaring skills: Speech 104 and
105. 104 Both courses focus on the importanceasfaring logically and coming to
reliable solutions. On a broader level, almosbabur courses teach audience analysis
and the ability to adapt messages to the recipmtemmunication.

Social responsibility/ personal development:

A majority of our courses teach an understandinth@fmature of one’s own
communication and the effect that communication hmeye on one’s environment.

11
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Global awareness:

An assessment of Speech Communication 122: ComiioncAcross cultures
will best help determine if this goal is being métis course focuses on the nature of
how the world’s cultures shape, and are shapedpbymunication.

Achievement: AA or transfer:
Our department offers an Associates degree antefucourses that are
transferable.

The Speech Communication Department will meet ¢ég@irements of the PSLO
by examining the course level SLOs. Our plan omeget them all is to meet as a
department and review all of our courses to sea,vasole, how they meet the General
Education/Transfer Program PSLO.

Course level:

All course level SLOs have been written. As of wré@ing of this narrative,
speech 105 has been assessed. This means thariéiecourses left to assess. The
time line for the assessment is as follows: six gleted during the 2009-2010 academic
year, six completed during the 2010-2011 academsac gnd five completed during the
2011-2012 academic year.

SLOs (student learning objectives) have also stadenter in the educational mix.
The creating and implementation of the SLO will s@dfect how our courses are
structured and taught. We are meeting in the winit@010 to standardize the speech 101
courses. Right now there is no clear standarddeesh 101 and the majority of 101 classes
are taught by adjunct. This means that the adjwiicheed to adapt their courses to the
standard agreed upon by the department. The eff¢lois standardization remains to be
seen.

FACILITIES, EQUIPMENT AND TECHNOLOGY

Offices:

Currently, a majority of the speech department tihee offices in Humanities
108. Pat Calder and Helen Fountaine are in 108A Marteney is in 108B, Josh Miller
uses 108C for chair duties and 108D is the adjafficte. Betty Ballew’s office is in
Humanities 116 and Josh Miller and Duane Smith hlaee offices in bungalow 24. The
office space is currently adequate for our needsstMf us have working computers. Jim
Marteney and Betty Ballew do not have computenstngpw but orders have been place
and we anticipate they will receive new computens

Meeting space:

Humanities 106 is the meeting and storage spadbémspeech department. This
space meets our departmental needs.
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Dedicated classroom facilities:

Currently we have no classrooms designated sabelthe speech department.
There was a time that bungalows 71 and 72 wergigisd primarily for the speech
classes, but we no longer get priority usage adermassrooms. We do have a number of
classes in Humanities110, but we do not have s#gaiof this room. We will push for a
dedicated classroom especially for the full timeuftey members who can adapt the
classroom to their academic needs.

Speech lab:

The speech lab is in the basement of the CampueCdile space consists of a
large space for computer usage, rooms for growqugsson, a control room, a kitchen,
and a few small rooms used primarily for storadee $peech lab’s space is adequate to
the needs of the program.

The main problem with the lab seems to be the céenpuThere are currently 54
computers in the lab for students to practice tlagiguage skills. At any given time, over
a quarter of the computers have issues that prede¢hém from functioning properly.
The issues range from headphones not working psofgememory issues. Having
working computers is essential and Al Amory hashbhestrumental to keeping the
computers and the lab working smoothly. The speegartment would like to extend a
heartfelt thanks to Al for his dedication to thb.la

Forensics:

The biggest issue facing the forensics prograrmagbtential future lack of a
designated meeting space. Currently the team useglow 24. Bungalow 24 has three
offices, a workroom with a refrigerator, and a gaihg spot. Bungalow 24 does a great
job of being a space that students feel comfortiabéend can make their home. Space is
crucial to the success of our program,

Once the bungalows are demolished, we have begthtati we can move into
Humanities 114. While this space is adequate, tisemeconcern that this space my not
fulfill all of the needs of our program.

This what we need and a justification for that need

1. A student gathering spot: We need a space tindé1sts can practice, relax and hang
out in. The more time they spend in the officeri@e connected they become to the
team.

2. A work and computer room: Computers are esddnoti@ur research.

3. Faculty offices close to the team: A key parbof success is our immediacy to the
students. Any future team space should includeesdfthat are close to the student
gathering spot.

4. A practice space: One benefit of being in thedalows is that we have a bunch of
rooms to use for practice. Practice space is drtwihe team.

The department has identified Campus Center 3 awdpbtential space for the
team. This space is ideal for the team as it Hasd the above issues addressed. In
addition, is it right across from the speech lad gms will allow Josh Miller, who is both
department chair and forensics coach, greater sitadke lab. This space is currently
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being used by the Media Arts department, butd@ssumed that they will vacate this
space once the Media Arts building is completedhaut five years. We have already
talked to the architects and Dennis Reed aboutgaiwver the space.

In terms of technology the needs of the speech tarsimple: a few computers
for printing and research. We were given four cotaputhrough a block grant in 2003.
The concern is that as the technology ages, theetars will not longer meet our needs
and we will not have the financial assistance tongsv technology.

FACULTY AND STAFFING
Full time staff (in order of hiring date):

Jim Marteney: (1977) B.A., Speech & Economics, Bhé., Speech

Communication, University of California, Santa Bard

Former speech & debate coach having twice ledeams to National Championships as
well as coaching the two top speakers in the cgu@urrently teaches critical thinking,
creative problem solving, public speaking, groupaiyics and argumentation. Co-
authored Critical Thinking text; authored Debate;tauthored Group Communication
text. Presents seminars and consults in speechtafidlevelopment. Is a former State
Board member, Calif. Community College Council aff Development. Currently is
the Distance Learning Trainer working with facuhydeveloping online learning
opportunities for students.

Pat Calder: (1980) A.A., LAVC; BA, & MA, CSU, Ntiridge: Communicative
Disorders,

CCC (Certificate of Clinical Competency) Speechmduaage & Hearing Association,
L.A. Unified District teaching in the special edtioa (Aphasia classroom). Over twenty
years teaching ESSL and Speech Communication &wa&uthor of text/workbook/ for
Beginning Conversational Speech Skills, Basic Sp&dglls, Advanced Speech Skills,
Voice and Articulation text/workbook, Speech Laktt@orkbook/scripts, coauthor of
text/workbook for English Speech as a Second Laggua

Betty Ballew: (1989) BA, & MA, California State Uversity, Los Angeles, Speech
Communications

Theatre and Broadcasting background and profedsaparience in both fields as both
talent and technician, as well as president ohdependent production company.
Teaching experience includes general speech cowaashing forensics, and over 12
years teaching ESSL at LAVC.

Helen Fountaine: (1996) A.A., LAVC; BA, MA, CSU, Karidge; Communicative
Disorders.

CCC (Certificate of Clinical Competency) degree.s/decertified speech pathologist for
the LA Unified District for twenty-two years, seng severely handicapped students and
supervising the delivery of speech therapy to greskchildren throughout the district.
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Was president of an organization of Public Sch@aegh Specialists. Had taught part-
time at Valley in ESSL for 10 year before becomfmigttime for the past thirteen years.

Duane Smith: (2001) A.A., Los Angeles Valley Coble@peech; B.S., Northern Arizona
University, Speech; M.A., California State Univéydios Angeles, Speech
Communication.

From 1991-1993 was a student at valley collegeaasygeech team member and in 1993,
was awarded a forensics scholarship to NAU. In 19268 awarded a forensics TA
position at CSLA. In 2000 was hired to direct t#/C forensics program. In 2008 the
LAVC speech team won the over all national chamgigmtitle. In 2009 the LAVC
speech team and placed first for individual evemtsking the 08-09 team the most
successful team in Valley College history, and ofihne most successful programs in the
country. From 2006-2008 hosted the PSCFA Springh@i@nship Forensics
Tournament at Valley College. From 2001-2009 sensethe graduation speaker
committee.

Joshua Miller (2002). AA Speech Los Angeles ValBollege; BA and MA, CSU, Los
Angeles

Former competitor for the Valley College speeciteamoved on to compete and then
coach the CSLA speech team. Was assistant editteXpand performance quarterly, an
NCA journal. Was a lecturer and Director of Parleartary Debate at the University of
Southern California from 1998-2002. Currently caecthe Valley College forensics
program, which won the national title in 2008. Iscacurrently department chair, but
hopes to get out of this position soon.

Many adjuncts have come and gone since the lagtaroreview, so | will only list the
ones who are teaching fall 2009. All instructorshea department are screened for their
abilities to teach general speech courses, witlE®8®L courses or coach the speech team.

The following are the part time instructors (thosewithout degrees listed have either
not responded to the requests for degrees or did hwant this information
documented):

Robert Allen (2001) California State University,d Angeles
Master of Arts, Communication Studies
Specialties: Persuasion, Mass Mediated and InteraliCommunication

Jason A. Baumwirt ( 2005)California State Universiorthridge

Masters of Arts, Communication Studies

Specialties: Rhetoric, Public Speaking, ArgumentatOrganizational, and
Interpersonal Communication

Bonnie Bizoza (1972) University of Pittsburgh

Master of Science, Speech and Language Pathology
Specialties: Speech and Language assessment, egimedaccent reduction, ESSL
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Yancy Duncan (1995) California State UniversityslAangeles
Master of Arts, Speech Communication
SpecialtiesRhetoric, public discourse and forensics.

Ann Geller
Virginia Green

Michael H. Goodwyn (2001) Eastern Michigan Univrsi
M of Arts, Communication
Specialties: Public Speaking, Interpersonal, S@adiup, Oral Interp, Reader's Theater

Michael Kalustian (2005) California State Univeysitos Angeles
Master of Arts, Communication Studies

Specialties: Rhetorical Criticism/ Critical Perfative Studies
Thom Karlsen

Jessica Kelpine (1991) California State Univerditgrthridge

Master of Arts, Speech Communication

Specialties: Public Speaking, Interpersonal Comueatiun, Group Communication, Voice
and Diction, certified to teach online.

Denise Lerette (2006) California State Universigrthridge
Master of Arts, Speech Communication
Specialties: rhetoric, gender studies, and integr&al communication.

Cal Liedtke (1991) University of lowa
Master of Arts, Communication Studies.
Specialties: Public speaking, forensics, Perforraadecting, script analysis.

Linda Luger

Suzanne Marteney (1986) California State Univer$iyrthridge

Master of Arts, Mass Communication

Specialties: Public Speaking, Group Dynamics, Beaatlwriting and performance,
journalism.

George Potsic (1961) Northwestern University
Master of Arts.

Jack Sterk (1971) California State University, Modge
Master of Arts, Speech Communication

Marion Taras (1974) California State University,ritioidge

Master of Arts, Mass Communication
(1961) California State University, Los Angeles
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Master of Arts, Theater
Specialties: forensics, mass communication, pudgeaking, directing.

Roana Thornock (1999)

Master of Arts, Applied Communication

Specialties: small group communication, interpeas@ommunication, computer mediated
communication, and public speaking for ESSL stuslent

Linda Toth
Andres Torres
Adrienne Zahler
Staffing issues:

All of the above teach combined programs of ES@iss#s and Speech
Communication (and, for some, Broadcasting) classesvell as function as supervisors in
the Speech Lab at various times. Some hourly eatigity are needed to teach ESSL classes
at least until we successfully complete a probaiigiESSL hire, and probably even
beyond that. We have been able to retain the agpeat George Potsic and Adrienne
Zahler, (retired and currently adjunct).

However, in spite of all of the above, our stajfirequirements for ESSL have not
been met. We must still provide sufficient numbargualified Speech/ ESteachers (with
sufficient voice, diction articulation, and phomstiqualifications) for enlarging on the
numbers of classes offered, since, once againestsianust be turned away as we cannot
take all who come to enroll.

Additionally, student workers, and especially agtam Assistant are needed to
distribute materials in the Speech Lab and to agsilk record-keeping, as the lab has now
committed to a longer schedule to meet studentseed

There is also a need for not only a classifiedgers the Speech Lab, but also
certificated personnel to help maintain the lablbthe hours it has been necessary to
operate; through the day and into the evening.Halys are currently restricted to the
time that ESSL faculty can give to supervise amitdoat conversation groups while also
teaching their regular classes.

There has never been any classified staff in €p@adment. It is quite essential at
this point that we continue to pursue having astleme fulltime technician/electronics
person to maintain all the equipment needed irSieech lab and the department as a
whole. We need to have someone either exclusieelthe Speech Lab, or someone even
“shared” with Media Arts, which would be locatedtire same vicinity as the lab (in the
basement of Campus Center). Maintaining the compystem alone would necessitate
having someone on or near the premises havingthskills to keep us (and perhaps
Media Arts with its similar equipment?) up and ringhwithout losing too much student
study time. These computers need constant maintersard upgrading and have been
maintained as well as possible so far; headphoresvreak; microphones blank out, and
there is a crying need to even do preventive clepeic. to prevent such damage from
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happening. Student workers cannot do all that,thei own jobs. And our equipment
usage will be expanding in the future. In sprin@2@ significant amount of the
maintenance was done by a temporary student wokercannot rely on this as we get
new student workers each year.

A staffing plan for the next five years will be filiult to create due to class cuts.
Ideally we would like to have more full-time, buitlvlimited resources this may not be
possible. While more full time professors creabteter connection to students, this may
not be possible. In lieu of necessary full timeufacmembers, a better relationship needs
to be created with part time faculty members. Tégadtment needs to start discussing
ways to make the adjunct feel like they are a phatthe department and not just freeway
fliers that hop from campus to campus, but nevelrlfke they are a significant part of
the department. Department meeting generally heweafljunct, so more must be done
to encourage them to attend. Other possibilitiesr@ormal get-togethers and creating
greater awareness of campus activities througlemiail.

Admittedly, the adjunct professors for the most parnot do a good job of
fulfilling their professional development obligati®. This has been going on from some
time, and while the current department chair ditlaneate this institutional mindset, he
needs to take responsibility for making sure tatgssional development obligations are
met. This needs to come in form of reminders, angatwareness of opportunities for the
obligation and documenting on evaluations whendlmsigations are met or not met.

CAMPUS PARTNERS AND RESOURCES

The department has begun to realize that we nepdrtoer better with on
campus resources. We recognize the value of sutresms the library and writing
center, but we do not make it a departmental pyiooi work with them directly. Any
contact with these entities is through individusdtructors such as Duane Smith who
takes his 101 classes to the library for reseadlcicaion and Josh Miller who offers
extra credit to go to the writing center. The dépant had agreed to standardize speech
101 and perhaps with this standardization, a begtationship with the writing center
and library can be developed to ensure that stadeate with clearer ideas of how to
write and research. With the library being undarstauction the ability to procure
workshops from library staff has been strained vioeihope that once the new library is
up we can partner with library staff to better eatecour students in research.

We have enhanced our department offerings thowgimaection with the
Transfer Alliance Program (TAP), Advanced Collegediment (ACE) and Valley
College Accelerated Program (VCAP). TAP is the hermyogram, and through it we
offer academically enriched courses. Our relatignaith TAP, while strong, has a need
to improve. The department currently offers tworses for TAP: speech 101 and 105.
The chair of the speech department regularly tesatiiee105 tap sections, but does not
adequately maintain a relationship with the TAPgpam. ACE is comprised of classes
offered at local high schools and PACE is primacitynprised of short-term weekend
courses designed for working professionals. We aatety meet the needs of the ACE
and PACE programs.

Over the past few years, the Speech team and thacised Student Union have
forged a strong relationship due primarily to thecess of the team and the ASU’s desire
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to continue that success. As the college has auuoding the ASU has increased their
support. This year the ASU had given us the masdifg that they have ever given us.

While there help does not even get us close tgpmevious 28,000 dollar budget, it does
ameliorate some of the financial burden placedhyuthe budget cuts.

Jim Marteney'’s relationship with Professional Dex@hent is strong. He offers a
number of workshops through them. Last month Joslebffered a workshop on
increasing communication between faculty and sttadéte received positive feedback
from that workshop and has been asked to do mohat We lack is departmental
encouragement to participate in these workshopseMust be done to communicate the
value of these workshops and how they contributgraéessional development
obligations. In addition to Professional Developmdim Marteney is the Distance
Learning Trainer

Duane Smith and Josh Miller have been active felldst five years with the
graduation committee selecting the student sped&egaduation. Once a year they
meet to audition candidates for the graduation@pe@nce the speakers have been
selected, they continue to work with them to pdrfeeir speeches and delivery.

Other than what has been mentioned above, thelspepartment does not have
any overt relationship with programs like EOPS, BSé€Xtc. other than the obvious need
to accommodate students with special needs orES@QfPS cards.

NEEDS ANALYSIS AND RECOMMENDATIONS

Dedicated classrooms:

The Speech Communication department needs amtasar two dedicated
solely to the department. This will make the stadidation of courses like speech 101
easier to achieve.

Faculty Computers:

We need to continually push for upgraded technglogluding new computers
and printers. As the students become more techitalbgastute, the faculty should be
too.

Forensics team:

The budget needs to be increased to ensure thewedtsuccess of the forensics
program. Four years ago our budget was over 28J008ars. The schools that challenge
us for the national championship have budgets 89300 dollars while ours has been
cut to less than 17,000 and seems destined tothheveer. As airplane and hotel costs go
up, we need to have a budget to be able to cowvsetbosts. Without increased staffing
and money the program success will most likelyawottinue. The main schools we
compete against: Moorpark, Orange Coast and MoamtAhtonio College all have
budgets of over 30,000 dollars. Orange Coast’s éings over 40,000 dollars last year,
and this year they received a substantial incressef the writing of this narrative the
team and has excellent group of recruits, but dmeern is that all the people who earn
the right to go to nationals will be not be allowedyjo due to the lack of finances.

We also need to have at least four full time coa¢hestay competitive with the
other top schools in the country. The three colegentioned in the previous paragraph
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all have at least four coaches. We have been ssfot@sth two, but this is only because
we were able to bring in people to help us. We vigcky the past two years, but we are
not as lucky this year. It's like having a footb@am but needing to bring in a new
offensive coordinator each year. Sometimes a guaditson might come in, but the team
success is left up to chance.

We will soon need new computers for our program.Weéee successful in
obtaining a block grant four years ago, but as Menaw technology ages quickly and
we will soon need to upgrade our equipment.

Additional compensation for the coaches is alsaledeMany coaches from other
schools get additional compensation for the suligiarme commitment made to
forensics. There have been pushes made by the forioompensation in the form of a
stipend, additional paid hours, or load banking. 3/pport this push and fully believe
that the immense time commitment from forensicslade be better recognized and
compensated for.

The final and most important need is future sp¥¢ghout an appropriate
meeting and work space, the team will not be sisfoks

Speech lab:

As stated above, we desperately need a classiiesthp to work in the lab. Last
year we lost a student worker due to budget cutd tlais year we are again hampered by
cuts. A classified employee needs to be a depattpramity. A case needs to be made to
administration for this position and pressed uh# position is filled. We also need to
upgrade our lab equipment immediately. This includemputers, microphones and
headsets. Without a classified employee and updradeipment, the quality of the
instruction in the lab will suffer.

Replacements of the faculty:

The last program review listed 11 adjunct professohis semester we have 21.
We would have had more if so many classes hadewt but. While the need for full
time is obvious, the reality is that it may be awliiefore the full time/adjunct ratio is up
to the state mandate, so there is a need to lnett@porate the adjunct into the
department. We will continue to push for full tifaeulty members, but at the same
time, work hard to make the adjunct feel more plket of the department.

ACTION TIMELINE

The department has discussed an action timeliddas determined that a
specific action timeline is difficult consideringd budget situation. We have numerous
needs (see above section) and these needs arehuoddén to a specific timeline; rather,
they will be discussed and argued for each yearthely are met. With that said, here
are some issues that can be addressed in a spgodiframe:

2009-2010

Fall 2009:

Finish program review.
Spring 2010:
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Department advertising: The speech department nedus/e a web page and have
flyers for the Humanities hallway.
Assess six courses for the SLOs.

2010-2011

Fall 2010:

Review and interpret the SLO data collected.

Submit AA changes to curriculum for offer in faD21. These changes include the AA
changes and a course proposal for the capstone.

Review and revise department webpage

Spring 2011:

Assess six courses for the SLOs.

Meet to discuss the implementation and evaluatidheAA.

2011-2012

Fall 2011

Review and interpret the SLO data collected.
The new AA will begin fall 2011.

Spring 2012:

Assess six courses for the SLOs.

2012-2013 (This assumes of course, that we survive 2012.)
Fall 2012:

Review and interpret the SLO data collected.

The goal is to begin the online AA degree this term

Spring 2013:

Currently there are no goals for this term.

2013-2014

Fall 2013

Spring 2014:

Currently there are no goals for this academic.year

The speech program was one of Valley’s first anttinoes to flourish. While
there are a lot of positives in the departmentetlage a number of things that need to be
worked on to make the department even better. @roigram review has helped the
department analyze its strengths, weaknesses awd aed will provide a framework for
the program’s growth.
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