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Vision: Los Angeles Valley College serves
the community as a leader in
instructional excellence, facilitating the
success of its diverse students,
developing critical thinkers and life-long
learners, and contributing to the
economic and cultural vitality of the San
Fernando Valley and beyond.

Mission: Los Angeles Valley College is a
comprehensive community college
located in the center of the San Fernando
Valley. The College serves the community
by providing transfer, degree, career-
technical, foundational, transitional and
continuing education programs in an
attractive and accessible learning

environment that fosters student success.

Embedded in these programs are the
greater goals of critical thinking and life-
long learning which are necessary for
success in the workplace and for
advancing one's education, personal
development and quality of life.

Website: www.lavc.edu/ipc/

March 5™ 2010
1:15 PM Faculty Lounge
Agenda

U Program Reviews

o Speech (Josh Miller)
o English (Al Zucker)

QO FTE Allocation

o FTE Allocation - ACE (Annie G. Reed)
o DE Coordinator - 0.5 (Laurie Nalepa)
0 SLO Positions — 1.0 faculty & 0.2 classified (Rebecca Stein)

Q Updates

o FTE & Enrollments
0o Program Review
o Faculty Hiring

o The Big Picture Committee

Q (Sub) Committee Reports

o Study Away Committee - (June, Michael)

o Distance Education - (Jim M.)

o Senate/College Council/Consultation - (Don, Sheri, Sally)
o Enrollment Management Committee - (Carole, Sally)

o Educational Master Plan - (Sandy, Sally)

o District Planning Committee - (Michelle F., Don, Sally)

o District Program Review Task Force - (Michelle F., Don, __)
o  Program Review -(Don, Sheri, June, Sally)

o 5 year Faculty Hiring Plan - (Don, Genia, Sally)

o Hiring Booklet - (Sandy, Sally, Don, Joanne, June)



