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The college mission states that “beyond the classrohe college provides for students a
variety of co-curricular activities that serve teate a rich campus life.” The Los
Angeles Valley College athletic program subscritoethe philosophy that athletics play
an integral role in the educational process amtdicated to providing a total
educational experience. The program provides am@nment for student-athletes to
achieve both academic and athletic excellence.

The athletic program is committed to providing aiety of athletic opportunities that
meet the needs, interests, and talents of a beoagrof individuals. The purpose of the
program’s activities is to foster and complimerd tiverall academic and intellectual
growth of our students and provide experienceswiibenable them to interact with
other students, test their own personal limits, gaid from the demands and realities of
athletic competition.

The athletic program is organized and administasedart of the complete education
curriculum and contributes to the health, emotionaturity, and social competences of
its participants. Embedded in the program are thatgr goals of critical thinking and
life-long learning. We are committed to a philosp@and practice of equal opportunity
for all student-athletes regardless of gender,ieitlgnreligious, or economic
backgrounds. The athletic program promotes an enwient that is free of harassment or
intimidation, and embraces the diversity of thel®alCollege community.

Valley College has had a rich history of intercgiége athletics dating back to 1949
when the school opened its doors. During that titbtegs made a positive impact on
countless students, faculty, staff, and fans. @ungry focus is to assist in developing
the character and work ethics that lead to stuslettess, teach sport-specific skills,
teach life-long skills in fitness, and encouragd armtivate student-athletes to become
positive role models in their respective commusitie

The athletic program is an integral part of the $#tgl Education Department. The
Valley College athletic program currently showcafeesteen intercollegiate sports:

* Baseball

* Basketball (men’s & women'’s)

e Cross Country (men’s & women'’s)
* Football

» Soccer (women'’s)

* Swimming (men’s & women'’s)



» Softball
* Track & Field (men’s and women'’s)
* Water Polo (men’s & women'’s)

The athletic program head coaches are all memlb¢ihe @hysical Education
Department. The administrative responsibility foe fithletic department rests with the
Athletic Director under the supervision of the Vieeesident of Administrative Services.

All student-athletes must be continuously enroifed minimum of twelve units each and
every semester once they begin their athletic caitigpe Nine of the twelve units each
semester must be academically transferable towae$sociate degree, a certificate, or
the completion of lower general education coursesrfajor preparation. It is important
to keep in mind that some students who might no¢mtise have attended college at all
will find success and focus in school through atblevolvement. A number of our
student-athletes are first generation college stisde

It is very important that our student-athletesegpared to transfer and successfully
matriculate to a four-year college or university.concert with an emphasis on core
values, the athletic department is committed ttsasg every student-athlete in attaining
his/her academic, career, and personal growth goals

Valley College athletics is committed and obligatedhe principle of institutional
control in operating the athletic program in a mameonsistent with rules and regulation
of the California Community College Committee orhlgtics, the Western State
Conference, and the college rules and regulatitmstriving for academic and athletic
excellence, the athletic program seeks the higitaatlard of ethical conduct.

The college is working towards meeting its Titled®mpliance requirements. Simply
stated, current interpretation of Title IX requitegher education institutions to provide
opportunities

to participate in intercollegiate athletics thatefively accommodate the interests and
abilities of students of both sexes.

During their stay here, we challenge every stu@dghiiete to excel academically,
athletically, personally, and professionally. Vgl@ollege athletics has shaped the lives
of thousands of student-athletes through the yeRessonal goals have been met, young
lives changed for the better, leaders have evdlwexigh their interaction in college life
and on the playing fields, healthy choices for mamd spirit have been formed, and as a
learning institution Valley College is proud thatiadelible impression was made on the
minds of the student-athletes as they took theit sieps in their chosen career paths.



I ntroduction and Pur pose of Program Review

Program review is a process that asks membersigpartment to critically asses their
programs, identify necessary adjustments, and desigechanism to institute and
evaluate proposed changes. It is an assessmeétitadwvill help the athletic program in
our efforts to evaluate our current programs amabdéish direction, goals and objectives
when planning for future programming. Lookingla strengths and weaknesses of the
entire program will assist our efforts to critigaéixamine where our program has been
and where we would like to be over the next 5 ye&ve are currently in the process of
collecting student interest survey data from almecoming students to insure that our
program growth matches the interest of the students

The program review process is part of the collegi&aning and budgeting processes
and will help us to:

» Evaluate how well our program functions in relattorits objectives, the mission
of the college, the college’s institutional goatsl griorities, and the needs
of the community

» Strengthen planning, decision-making, and schedulin
* Encourage program development and improvement
» Improve the use of college resources

* Comply with mandated review

The athletic program is subject to two other pragraviews. The federally mandated
Equity in Athletic Disclosure Act (EADA) is a yegrteview. The EADA (Appendix F)
examines participants, expenses, revenues, heaakaistiant coaching salaries and the
equity of all other programs components.

Every four years the Athletic Program is requirgdte California Community College
Athletic Association, the governing body of comntyrtollege athletics, to complete a
comprehensive self study. There are nine standaadlsre evaluated by a team of
visiting administrators, athletic directors and tomference commissioner. The standards
include: Constitution Compliance, Eligibility Praseng, Philosophy, Staff
Professionalism, Matriculation, Citizenship, GenBequity, Fund Raising and
Demographics.

The Valley College athletic program will continutsvaluate these standards and
works to improve any areas that do not meet our Bigectations.



Philosophy

Los Angeles Valley College subscribes to the pbipbg/ that athletics play an integral
role in the educational process and is dedicat@idweding a total educational
experience. The program provides an environmergtiaient-athletes to achieve both
academic and athletic excellence.

Valley College values athletics as an educatiorpégence and its unique ability to
teach skills with lifelong personal and social imations. Student-athletes benefit by
learning to perform effectively in a highly compgete environment. The experience of
the student-athlete is of primary importance andtesnded to foster the learning and
growing process that strengthens skills in leadprglommunication, teamwork,
discipline and confidence. Department membersa@esmodels and mentors, and
recognize their responsibility in supporting tharleng process as well as promoting the
principles of fair play and sportsmanship.

Commitment, hard work, persistence, perseveramtiediscipline and good
sportsmanship are all core values of the athlegpeeence. By balancing their sports
activity with their studies, student-athletes maisb learn effective time management.

We believe in providing a competitive and invigamgtenvironment for the highly
skilled student-athlete and are committed to agsleibhy and practice of equal
opportunity for all student athletes regardlesgeider, ethnicity, religious or economic
backgrounds and promote an environment that isdiré@rassment or intimidation, and
embrace the diversity of the Valley College comniynihe athletic program coaches
and staff continually strive to meet current chagjes that provide the student athlete
with a quality program.

Valley College is committed to the value of geneguity for both men and women in
our intercollegiate athletic program. Our studeidetes should be supported in their
efforts to reach high levels of performance by jmmg them with adequate facilities,
competent coaching and appropriate competitive dppidies.

We challenge every student-athlete to excel acamdiyi athletically, personally and
professionally. This goal complements the insbiudl commitment to excellence.



Mission Statement

The athletic program embraces the following Valknllege mission statements:

1. The college mission states that “Beyond the clasardhe College provides for
students a variety of co-curricular activities teatve to create a rich campus life”

The athletic program addresses that commitmerfteaathletic program
improves campus involvement, which is a foundat@rstudent success. The
athletic program is committed to providing athlgirograms through a
comprehensive educational program, which will helfacilitate a positive and
healthy life experience.

2. The athletic program is committed to helping thalent-athletes acquire a
number of the college general education outconessaning and communication
skills, social and personal development, mutuaeet diversity,
resourcefulness, and environmental stewardship.

Important goals for the student-athlete includeriophg their communications
skills, taking responsibilities for their own aat®and well-being, making
ethical decisions in complex situations, and pgudiing actively in a diverse
society.

The student survey indicated that:

* 74 % of the student athletes responded that tikpereence in the athletic
program significantly helped their ability to undmd people of different
cultures and backgrounds

* 82% responded that their experience in the athpgtigram significantly
improved their ability to interact well with others

* An overwhelming majority of student athletes regpemhthat their
experiences at Valley significantly (56%) or maately (36%) improved
their abilities to write and speak clearly and effifeely

3. The college mission also states that “Embeddeddgrams are the greater goals
of critical thinking and life-long learning whichreanecessary for success in the
workplace and for advancing one’s education, peisdevelopment and quality
of life”.

The athletic department provides an athletic pnogttaat helps develop the
whole person, mind and body, through educationcamapetition. Athletics
helps to promote both ethnic and cultural diveraitg contributes to teaching
leadership skills, integrity, life skills, sociasponsibilities, sportsmanship and
teamwork.



The student survey indicated that:
* An overwhelming majority of student athletes regpemhthat their
experiences at Valley significantly (62%) or modeha(33%)
improved their abilities to think critically and agtically

The athletic program is committed to providing aiety of athletic opportunities that
meet the needs, interests, and talents of a beoagkrof individuals. The purpose of the
athletic program activities is to foster and commant the overall academic and
intellectual growth of our students and provideearignces that will enable them to
interact with other students, test their own peasdimits, and gain from the demands
and realities of athletic competition.

Building self-confidence, self-esteem and respacbthers through participation are all
core values of the athletic experience. We encausagommunity which values each
student as an individual. Teaching reasoningsskitith on and off the field and helping
students take responsibility for their own actians also very important outcomes.
Physical conditioning, teamwork and cooperatiomgetitiveness, mental discipline and
spectator enjoyment are among the objectives adtthletic program.

It is very important that our student athletesaegpared to transfer and successfully
matriculate to a four-year college or university.concert with an emphasis on core
values, the athletic department is committed ttsasg every student-athlete in attaining
his/her academic, career and personal growth goals.

Los Angeles Valley College athletics is committed abligated to the principle of
institutional control in operating it athletic pmagn in a manner consistent with rules and
regulation of the California Community College Coitiee on Athletics, the Western
State Conference, and the college rules and regudat In striving for academic and
athletic excellence, Valley College seeks the hsgstandard of ethical conduct.



Histor

Los Angeles Valley College has had a rich histdrintercollegiate athletics dating back
to 1949 when the school opened its doors. Intkgiaite athletics is a major component
of the physical education curriculum staffed bytbftl-time and hourly rate instructors.

The athletic program has undergone a significaalimkewhich has resulted in a decrease
of team offerings and the elimination of a Womehtkletic Director position. As of

2010, only one of the intercollegiate women'’s teasodtball is being coached by a full-
time instructor from the Women'’s Physical Educati@partment. Unfortunately, the
women’s basketball, soccer, swim, water polo arekdkeading squad remain coached by
part-time faculty. The men’s and women'’s track araks-country teams are also
coached by part-time faculty.

The integrity of the athletic program is built dmgised on a long term commitment by a
full-time head coach. Because of the inordinateamof time necessary for developing
a high quality intercollegiate program, part-tine@ches have a difficult time conducting
the year-round business aspect of a team.

The chart below shows the history of dropped artkddports to our program since the
50’s.

HISTORY OF LAVC ATHLETIC PROGRAMS

Sport First Year of Intercollegiate Competition
Women Men
Football 1950
Track/Field 1950 1950
Swim/Dive 1950 1950
Basketball 1950 1950
Baseball 1950
Years sport were
deleted
Volleyball 1985 1985
Tennis 1998 1998
Wrestling 1980
Gymnastics 1984 1984
Softball 1981
Cross Country 1994 1994
Sports Added
Water Polo 1997 1970
Softball 1995
Cross Country 1998 1998
Soccer 2002



Like all curricular offerings, athletic teams haaaolved over the years to meet the need
of our students. Programs are added or deletedl lmasmultiple determinates such as
student demand, budget resources, federal regugagiod offerings that serve the need of
the community.

Program Description

The athletic program is an integral part of the $#tgl Education Department. The
physical education departments provide opportuniftie students to gain current
knowledge of physical fithess facts, healthfulniyipractices, leisure time pursuits, and
stress management techniques. Receiving instruictithe skills for successful
participation in athletics and fitness activitiecassary for optimal health, physical
efficiency and performance is an important aspéthie@program. During the athletic
programs rich heritage, it has impacted countlagsesits, faculty, staff and fans. The
Valley College Athletic Program currently showcagmsteen intercollegiate sports.
They are as follows:

» Baseball

* Basketball (men’s & women'’s)

e Cross Country (men’s & women'’s)
* Football

* Soccer (women'’s)

e Swimming (men’s & women'’s)

» Softball

* Track & Field (men’s and women'’s)
* Water Polo (men’s & women’s)

The athletic program strives to meet the needdragrcest of the student body. The
program plans to accomplish the following:

* Increase the % of student athletes who matricaatetransfer
* Increase the number of student-athletes who compleertificate
or receive an associate stishce degree.
* Increase the number of student-athletes whoveahletic or academic
scholarships.
* Instill a positive competitive attitude in studaitletes
» Teach sport specific skills
* Teach life-long skills in fitness
* Encourage and motivate student-athletes to becolmenodels
in their respective commurstie



There are two additional important components efathletic department the
cheerleading program the Athletic Hall of Fame.

Cheerleading Program

The Valley College cheerleading program is a studetivity under direction of the
department of athletics. After flyer have been pdgppendix J), the program conducts
tryouts once a year to select the squad. Thismyagroup of young women and men
work tirelessly to generate and exude Monarchtsgirathletic events, student body
activities, high school visitation days, commuratyd charitable functions. Through true
leadership and athleticism the cheerleading sqreates a game atmosphere that
involves the participation of the student body natuand all who attend the home
contests.

The objective of the program is to ensure that gecticipant develops into a mature and
independent adult throughout the matriculation psscat the college. We ensure that all
students’ academic career path is supported byigingvassistance in the same way that
the athletes are supported.

Athletic Hall of Fame

The Los Angeles Valley College Hall of Fame wasekshed in 2006 to honor
outstanding contributions to the athletic progrémotigh participation as athletes,
coaches, and administrators. The college has hdsteel induction dinners, each one
being extremely successful and averaging an attexedaf over 300 guests. This event
gives a large number of alumni the opportunitygonite and celebrate their many
successes.

Valley College embraces the ideal of an amatedettiprogram, and is very proud to
have inducted several All-Americans, State Changidlational Hall of Fame Inductees,
and a number of professional athletes as well@$aillowing Olympic Athletes:

Gayle Wolze- Volleyball
Larry Banner- Gymnastics
Don Mc Kenzie- Diver

Sue Gossick- Swimmer
Laszio Tabori- Track

The Athletic Hall of Fame committee produces twavsletters a year (Appendix H) that
introduce the inductees of the year, contains médron from the chairman and the
endowment board and recognizes student athletieaaments.



Students

The athletic program serves approximately 300 stigda year, 64% are males and 36%
are females. The majority of the student-athlatesunder 20 years old (69%). Students
in the 20-24 age range make up 26% of our populafiacording to our student survey
results 93 % of our student athletes are gradwditdsited State high schools. The
coaching staff is required to recruit the studehledes from local high schools within our
district and its contiguous community college dcss:.

All student athletes are required to be full-timgdents both during their season of sport
as well as during their off season. They must dete20% of their major required
classes within the first year and 40% by the tiheytare ready to graduate. According
to our student data profile, 49% of our studenteaéis have obtaining a Bachelor’s
degree after completing an Associate Degree asdbal.

In order to meet the academic eligibility requirertsestudent-athletes must comply with
the California Community College Commission on A&tids Constitution and Bylaws to
be eligible to compete in his/her sport.

In order to be eligible for any practice, regulapost season competition, a student-
athlete must meet the eligibility requirement lesteslow:

* A student athlete must be continuously and actieelyplled and attending
class in a minimum of 12 units at his/her Califar@ommunity College
during the season of sport.

* Atleast 9 units of the 12 units required for pap@ation must be taken in
courses counting toward graduation, remedial, tesinand/or certification
as defined by the college catalog, and consistéhttive athlete’s SEP.

* If at any time an athlete drops below 12 unitsmiyigompetition, he/she
becomes ineligible, and his/her team must forfeat game or any other
game in which an athlete participates.

* A student- athlete must pass 24 units or more sv2&t0 G.P.A. prior to
his/her second season of competition.

* Student-athletes must maintain satisfactory pragndegen he/she
competes in a fall sport and wants to competespreng sport. A student
must have a 2.0 cumulative G.P.A. during the fatlrs before competing
in a spring sport.
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Students, who fall below the minimum units, are altgwed to compete until they are
cleared by our eligibility clerk. Eligibility iskeecked once a week, every Monday
morning, to ensure compliance.

Last year the athletic program had 363.49 FTES hvhenerated $1,654,404 for the
campus. All of the head and assistant coachegefctiecruit local high school students
to come to Valley College to participate in ouenrtbllegiate athletic program.

Data is continually collected on each student-&hie our program. The data collected
includes study habits, absences, grade performaecsistence, GPA, success and
retention rates. This data enables the athletiarde@nt to promote the success and
retention of the athlete.

= Valley College student-athletes have been extresetgessful in
transferring to universities. Many of our studatitletes have received
both Athletic and Academic Scholarship. Last y&&b6 of our graduating
sophomores transferred to universities or 4 yestitutions and 33%
received athletic scholarships.

* Many of our student-athletes are honored eachlyg#re Committee on
Athletes as they are selected to all confegeacademic teams.

Retention of the student-athlete is a primary fdousll of the athletic teams. As a
student-athlete, their goals are to succeed indsvoanding and challenging areas. They
have the responsibility of developing and workiogiard an educational goal as well as
being diligent in their sport. Looking at the O#iof Research data regarding the
retention rates of the student athlete, an avesb§& % of our student athletes return for
their second academic and athletic year.

To help with retention of the student athlete ttidedic program provides the following:

* Academic counseling services for student-athletes.

e Career counseling

» Advice for the student-athletes on up-to-date im@tion about NCAA, NAIA,
and California Community College Commission on Atlds Constitution and
Bylaws and four-year college requirements that afégct their athletic and
educational objectives.

* Monitor and track student-athletes’ academic pregjend grades for each
semester.

* Provide interventions and follow-up with studerttlates to assess academic
progress.

* Ensure that all student-athletes have submittel $apool and other college
official transcripts and taken required assessrestt
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The program goals are as follows:

* Increase the grade point average of student-ashlete

* Increase the number of student-athletes who ssftdgscomplete their
academic courses.

* Increase the number of student-athletes who obtaiAssociate of Arts, or
Associate of Science Degree and/or transfer toyear colleges from Valley
College.

* Ensure that all student-athletes are in compliavitethe “12 unit rule” during
competition.

* Increase the number of students who have develagtadent education plan to
meet their educational goals as defined by the NGAAd/or four-year colleges.

Student-athletes are expected to compete withtthesi respect for opposing teams,
their coaches, officials, fans, administration afidacilities. Mature behavior towards
others is part of the high standard expected fribstiadent-athletes at Valley College.

Student-athletes are representatives of ValleyeQelland are a direct reflection on the
college. They also represent the athletic departnttee coaches and their teammates.
Therefore, all our student-athletes must demorestrigih levels of dignity, honesty,
integrity, respect and sportsmanship whether theyampeting, are in the classroom, or
in the community. Behavior of the student-athiteuld be a positive reflection of
themselves, the college, all intercollegiate spadsches, staff and participants.

Every year a document is created by the Athletre®@or that highlights the successes of
our sophomore athletes. This publication is entit®alute To the Sophomore Athlete”.
(Appendix C) and describes in detail:

* Universities selected for attendance for Sophomdinéetes

» Scholarships received

* Academic Honors

» Athletic Honors

» Athlete of the Week Honors

* Athlete of the Month Honors

* Male athlete of the Year

* Female Athlete of the Year

» Scholar Athlete of the Year

» Athletes with GPA over 3.0 (Appendix 1)

A student-athlete handbook has been developedaas af reference for the student
athlete while here at the college. This handbodaorginually updated to assist the
student-athletes while attending Valley Collegee hlandbook is designed to answer
guestions and assist the athlete in setting thogilsg The handbook will serve as a
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resource while attending Valley College; therefeve,encourage the student-athlete to
keep it as a reference guide.

Valley College’s faculty are committed to assistgtgdent-athletes in developing and
achieving his/her educational, athletic, and peskgnals. Student-athletes, in turn, have
the responsibility to do his/her best to be a ssfte student-athlete. With success as a
priority, student-athletes also have the prioritglmowing responsibility to:

* Respect and comply with Valley College standards

» Develop his/her educational goals and make progosgard them

* Attend and apply themselves in the classroom

» Seek out support services as needed

* Represent athletics and Valley College in a pasithanner on and off the
playing field

» Treat other people on campus and within the comiywvith courtesy and
respect

Title IX prohibits sex-based discrimination in edtional institutions receiving federal
financial assistance. The intercollegiate athletguirements of Title IX address three
aspects of college and university sports programme-participation opportunities
provided to male and female students: the athietancial aid allocated to male and
female participants in intercollegiate athletiasg all other benefits, opportunities and
treatment afforded participants of each sex.

Simply stated, current interpretation of Title IXquires higher education institutions to
provide opportunities to participate in intercolkgg athletics that effectively
accommodate the interests and abilities of studdrtsth sexes. All benefits,
opportunities, and treatment afforded student tghlef both sexes must be equivalent.

Valley College athletics has shaped the lives ofifands of student athletes through the
years. Personal goals have been met, young Iheasged for the better, leaders have
evolved through their interaction in college liiedeon the playing fields, healthy choices
for mind and spirit have been formed, and as aiegrnstitution Valley College should
be proud that an indelible impression was madénemtinds of the student athletes as
they took their next steps in their chosen caragng
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Facilities, Equipment, and Technology

At Los Angeles Valley College the last fourteenrgdaave been spent upgrading the
athletic facilities. The implementation of Bond Positions A, AA, and Measure J has
resulted in the planned construction and renovaifanany of the physical education
and athletic facilities.

Valley College has two separate physical educdiioldings. The North Gym has
recently been renovated and will complete renowatidi2011. The new women’s team
locker rooms in the North Gym are shared by the e@sswim, water polo and softball
teams. There are not enough lockers for the mdktteams so the in-season team has first
rights to the lockers. The men’s water polo andrsteam do not have a separate locker
room and actually share a portion of the new matkeér room. Both situations are
inadequate.

The North Gym just completed the addition of afilousand square foot DSPS (SSD)
training facility which has direct access to thevimool complex. It has a variety of
weight machines all accessible to those studentheelchairs.

The South gym has also been recently renovatelte#h locker rooms received a
renovation. Located in this gym are the men’s andthen’s basketball team rooms and
the men’s and women'’s track team locker rooms. @ competition gym is located
in this gym and is used by both the men’s and wosnesmsketball teams.

The men’s baseball team currently does not haverlecated locker room. However, the
college will begin construction on a new basehaltifhouse in 2011. This new facility
will include a new field, locker rooms, storageiliéies, faculty offices, press box,
spectator seating and restrooms.

The women'’s softball facility has two complete prayfields and bleachers, double
batting cages, and scoreboards on both fields. Meryvéhe Facilities Master Plan
Committee has decided to place a parking strudnrehis site. So, it appears at this time
that the softball complex will be moved and relechhear the new baseball complex.
This will be a phased project and needs activerjteya A new field house will be built

as two old field houses are demolished. A new Canity Services/Recreation Center
will begin construction in the next 2-3 years.

With proposition AA, the college has just recertbmpleted the construction of a new
aquatics center which includes a 50 meter compaetfbol, a 25 yard lap and SSD pool.
The men’s and women’s swimming, diving, and watdopeams are competing in this
incredible new facility.

In 2007, a state of the art stadium was construetadh houses our football team,
women’s soccer team, and the men’s and women’k teaens. The facility features a
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new Sprinturf playing surface and ten lane Mondgkr New bleachers were installed
on the visitor side with a seating capacity of 1500

The men’s football team locker room is old and exghate in size. Measure J, will
provide funding for construction of a new field lseuadjacent to the stadium. This new
field house will include locker rooms, faculty aféis, a weight room, storage and laundry
facilities for the all the teams that use the stadifootball, track and field, and soccer.

Currently a number of our coaches do not have coenplinked to the internet or basic
telephone access. Many discussions with our I'adeyent have occurred and hopefully
this situation will improve over the summer.

In the Fall of 2009 the Valley College Athletic gram completed a Gender Equity Self
Study. (Appendices E) In that study all facikti@nd equipment were evaluated with a
full report on inequities and compliance issues.

The Compliance Goals were as follows:

= Provide equivalent quality and equipment and sesp equivalent percentages of
female and male athletes.

* Provide equivalent amount of equipment and suppdiesppropriate to the nature of
the sport, to equivalent percentages of femalenaae athlete.

*= Provide student or team managers to women'’s ancsrteams in the same sport,
and otherwise as appropriate for the nature ofpiuest.

= Based on the nature of the sport, provide adeqrateconvenient equipment storage
to the number of women’s and men’s teams thataefaighly equivalent
percentages of female and male athletes.

We will make every effort to continue to make pegg in these areas.

The athletic study hall was a recently cortgaeroject as part of the Bond AA measure.
This facility is located in the field house centi@the gyms and athletic facilities. The
study hall includes 30 computer stations and a odd\rinter. This facility is available

to all athletic teams and is open daily Monday idd&y from 8:30 am to 2:00 pm. This
facility houses both our academic advisor and thkeac academic coordinator. Both
the academic counselor and academic support catodiare available to all student
athletes.

When the student athletes were asked to rate thldiés 96% rated the facilities as good
to very good.
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In the next five years we hope to complete theofwithg:

» Complete construction on the Softball/Basebaltfiglnovations
» Complete construction of a Softball/Baseball fiettlse

» Complete construction of a Community Recreatiorteren

» Demolish both the Gymnastic and Community Servesggers

» Complete construction on the stadium field house

Campus Partners and Resour ces Utilization

Valley College has developed several programs lfp dw& student-athletes’ collegiate
experience become a positive force in their liveptoviding a student-athlete
handbook, an educational plan, and seminars om#teculation process and transfer
requirements.

The college provides a wide array of support ses/ior the general student population
in which student athletes participate. Campus boliation is currently taking place with
the following services: Financial Aid, Admissioasd Records, EOPS, Student Learning
Center, the Math Lab and the Writing Center. Waogkivith these various programs
creates opportunities and lends support to stualttetes in an effort to assist in
achieving their matriculation goals. The studemvey indicated that 54% spend 2-4
hours a week at a resource center as well as aaglithours in our study hall.

The athletic department is fully committed to eneming all student-athletes to use as
many support services as needed to help them achi@ellence in the classroom. The
academic support program for student-athleteswgrpasted by faculty, staff and
administration, and is committed to keeping the@be¢ between academics and athletics
while appreciating the value of both.

Valley’s athletic program has been assigned an &wécl Advisor (part-time) who
provides meetings one on one with each studengtathd create and review a Student
Educational Plan (SEP). This plan will set a timelof the courses to be taken. All
educational plans are individually tailored to eatident-athlete based on the
individual’s ability, needs and goals. The studatiietes are required to review their
education plans each semester. No student-atelpggmitted to participate in any
athletic contest until his or her SEP has been ¢et@g and on file.

The athletic program also has an Athletic Acade@uordinator whose primary
responsibility is to assist and provide referralstudent-athletes who are identified as
needing assistance.

The tools that are used to determine if studeretgh needs referrals are: progress
reports, end of semester grades and advising sessidl student-athletes are required to
have their instructors sign a progress report t@isemester. College faculty are
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encouraged to help with our academic monitoringdaymenting on student-athlete
class attendance and participation, timely andratewcompletion of assignments, and a
brief evaluation of the student-athletes’ overaitfprmance. Student-athletes who
receive unsatisfactory progress reports will beiiregl to increase their time in the study
hall and participate in various workshops desigiweehhance their academic successes.

The Athletic Director also meets with evetyidentathlete and presents a detailed
overview on academic and athletic requirementastea process, eligibility rules and
regulations.

Foundation

The Los Angeles Valley College Foundation and thétic program work together in a
variety of projects. The Hall of Fame inductianreer is supported by the foundation
and we have worked together to organize and fatlia yearly induction dinner. Also, in
2008 a group of alumni met and formed the AthlEtncdlowment Advisory Board,
assembled by the Athletic Hall of Fame Chairmaa,libard set a goal of raising
$100,000 over the next five years. The endowmdhpvovide assistance for the
athletic program needs that include equipment, Isegydravel and facilities. To date the
Athletic Endowment Advisory Board has raised 0v&0,$00.00.

Harvar d-Westlake Prep School

Over the past 10 years we have entered into agyahip with Harvard-Westlake High
School. We share the softball facilities and jesently signed a new five year contract
to continue this partnership. Harvard-Westlakedias agreed to construct eight new
tennis courts with lights on our campus for usdbth programs.

Athletic Program Web Site

Averaging more than 100 hits per day, the purpdsleeoathletic web site
(www.edu/athletics.htingoes well beyond the dissemination of informatids an
outstanding avenue to showcase the talented aghletewear the green and gold, the
site has highlighted other department of the camghering photographs and stories
produced by different individuals (school papeegtance photographers, etc while
giving credit or editorial attribution.

Limited only by time and technology, an overridigogl of the pages are to allow
athletics greater pride in seeing their endeavbnenvhile allowing friends and relatives
nationwide to follow their progress and accomplighits. Key to this is the posting of
scores within hours of the event, thanks to a unicpoperation between the coaches and
Webmaster, who has access to the site through eesootess.
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Needs Analysis and Recommendations

Curriculum-

Adding Physical Education 727 —Academic Succes#h®iStudent Athlete would be a
valuable addition to our curriculum. The main ohijex of the class would be helping the
student-athlete become aware of all the campusiress, preparing for matriculation,
review of NCAA requirements, improve study habasd discuss time management
skills. The college plans on offering this classttwy Fall of 2012.

Faculty and Staff-

There is a balance of successful coaches assigrtkd tnen’s and women'’s program and
they are equally compensated; however, thereeiuity of the coaching assignments in
that fact that five of the seven head men’s coaahesull-time faculty members while
only one of seven female coaches is a fulltimelfgacuember. The availability of
coaches is one of the most important benefits &iudent/athlete. The intent of Title X

is to ensure that equally qualified coaches aralggavailable to male and female
athletes. Part-time head coaches are not as blsitathe student athlete as on campus
head coaches. The recommendation is to replapamtime head coaching with full-
time faculty. We are currently in the process oing a full-time tenure physical educator
who will coach the women’s basketball team.

Facilitiesand Equipment-

Over the next three years we will continue our éf¢o replace antiquated buildings and
replace them with more modern and attractive spaBesh field houses will be removed
and a new Community Services/ Recreation buildifgb& constructed. Also, because
of a Facility Master Plan decision to place the marsking structure on the existing
softball fields, we will also be redesigning theeagdield space north of Ethel. The
complex will house a baseball field, two softb&lds, a practice field and a field house.
Next year we will be completing the addition ofi@ld house to be built near the new
stadium which will replace some extremely old lack@ms and office spaces. Our most
pressing equipment need is to have computers niighriet access and telephones for all
coaches.

Ongoing Professional Training
It is imperative that all head and assistant ceachtaff, and trainers continue to attend
coaching clinics and COA sponsored training sessias well as in-service sessions on

such topics as equity, program review, up-dateel and regulation changes, and meeting
department goals. The Athletic Director must atteh California Community College
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Athletic Association meetings, Western State Carfee meetings, Athletic Directors
meetings, and sport specific coaching meetings.

Faculty and Staff

The Athletic Program faculty is made up of memlmdrthe Physical Education
Departments who advocate for the development olestiiathletes, their families and the
community. The Valley College Athletic Program @mtly showcases fourteen
intercollegiate sports. Of the fourteen sportsasiexcoached by full-time faculty and
eight are coached by part-time faculty. We haneraber of support staff that work with
the physical education departments as well asttiietie program. They are an athletic
secretary, a part-time sports information diredwn locker room attendants, two
certified athletic trainers, stadium manager apoa supervisor. The administrative
responsibility for the athletic department restthwihe Athletic Director under the
supervision of the Vice President of Administratiervices.

The intent of Title X is to ensure that equally lified coaches are equally available to
male and female athletes. Part-time head coache®aas available to the student
athlete as on campus head coaches. The goal affiletic department is to have all
head coaches full- time faculty members of the ay®ducation departments.

Staffing plan for the next five years include tbhédwing:
e Add Women’s Volleyball Team
* Add Men’s Soccer team
 Add Men’s and Women'’s Tennis Teams
e Add full-time Men’s and Women'’s Track Coaches
* Add full-time Women’s Swimming/Water Polo Coaches
e Add full-time Women’s Soccer Coach

A Gender Equity Ad Hoc Committee has been estaddigh review the practices and
procedures of the athletic program. The self-ngvigcludes the program areas
delineated by the Office of Civil Rights Interprgtas. The implementation of the
Gender Equity Plan at Los Angeles Valley Collegkased on the principle set forth by
the California Commission of Athletics:

1. Gender equity in intercollegiate athletics déms an environment in which
equitable athletic opportunities, benefits, andueses are available to all
students.

2. The athletic environment shall be one whereestudthletes and athletic
personnel experience equitable treatment and fsrne

The athletic program has seven full-time facultynmbers with coaching assignments and
four off-campus head coaches who coach eight atlietms. There are also another 35-
40 assistant coaches and volunteers associatedhsiggrogram. All full-time instructors
who are head coaches are granted 10 hours ofgaaddime during the semester of
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competition. These intercollegiate classes argé@hours laboratory instruction or 5/9
FTE. That works out to 10/18 or .56 for the intdiegiate class. The FTEF is counted as
part of the physical education department budgetl-time assistant coaches are granted
5 hours of reassigned time during the semesteorapetition. That works out to 5/18 or
.28 FTE. Off campus coaches are paid by stipeddfair pay comes out of the athletic
budget. The 3 hours per week Physical Educati@ctdsses, are part of the physical
education budget and are paid out of the departmEBE budget.

The Physical Education Departments and the Athpgtigram are very serious about
academics. Our academic counselor and academidicator create an environment
within the athletic program which promotes acadeacicievement. When the student
athletes were asked to rate the athletic counselors

94% responded that they were helpful in the develag of their student educational
plan and 90% indicated that they were availableftamseling.

The following services are provides for the studshtete:

» Individualized Education Plans are created eaclteseanbased on skill levels,
previous course work, grade point average and pelgmals

= Review of academic, graduation, transfer and athéigibility requirement is
provided in team workshops

=  Monitoring of NCAA and NAIA regulations for transféo university level
competition. Students are encouraged to comphetéssociate Degree which
must include the 48 transferable units requirethieyuniversities and college.
They are expected to maintain a minimum grade iatage of 2.00.

= Scholar Athlete Award. Each semester, athleteb@nered who maintain a 3.0
grade point average or better.

= Athletic of the week and month recognition

= Drop-in counseling is available for individual asivig. Individual files are
maintained with our academic counselors.

By adhering to the guidelines as set out abovecth@seling staff is committed to
assisting the student athletes in the acquisitfdheoskills, habits and attitudes
necessary to achieve their educational objectives.

Biographies of the faculty, staff, and volunteenesiacluded in the following pages
including their preparation, relevant experiencega of specialization and their
professional development activities.
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