Hiring Prioritization Committee

Minutes of the May 4, 2011 Meeting

Members Present: M. Arshagouni (Chair), S. Markaryan, J. Miyasaki, D. Reed, A. Robinson, S. Rodriguez

Members Absent: T. Aduwo, R. Gonzalez, W. Wallis

Meeting called to order at:  2:12PM

I. Chair’s Report concerning Staff/Administrator Prioritization, including forms, policies and procedures

II. Reviewed Organizational Charts and discussed whether upper level administrators should hire to the base needs or make all requests through HPC.  While some flexibility is warranted in staff hiring, the members of HPC felt that all requests should come through HPC, especially considering the current budgetary climate.

III. Discussion of HPC Staff/Administrator workgroup recommendations on emergency/urgent request

IV. Motion to approve emergency hiring requests for Upward Bound, EOP&S and IDEAS positions (M/S/P – Rodriguez/Reed).  These positions are not funded by Program 100, but by SFP or grants.
V. Motion to place other emergency hiring requests made to the HPC Staff/Admin workgroup on the priority list for staff/administrator positions (M/S/P – Reed/Markaryan).
VI. Motion to develop an expedited process for urgent/emergency positions.  These positions must meet the limited standards approved by HPC.  HPC will authorize a 3-person panel derived from the active HPC membership - one each from Administration, Faculty, Staff or Student.  The standards and forms are to be developed (M/S/P – Reed/Robinson).  (This was because we felt that the urgent/emergency request process is too cumbersome.)
VII. Discussion of make-up of HPC – need to fill the last remaining vacancy in the Staff area.

Meeting adjourned at:  2:53PM

