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SENATORS

2015-2017

Mr. Josh Miller- President
Dr. June Miyasaki- Exec VP
Dr. Rebecca Frank- Curriculum VP
Mr. Rick Murray- Treasurer
2015-2018

Dr. Tyler Prante

Dr. Ron Mossler

Dr. William C. Wallis

Dr. Victorino M. Fusilero
Ms. Kathryn Queen

Ms. Dora Esten

Mr. Nicholas Wade
2016-2019

Mr. Jim Fenwick

Ms. Siu Chung

Dr. LaVergne D. Rosow

Dr. Ruby Christian-Brougham
Ms. Eugenia Sumnik-Levins
Mr. George Caleodis
2017-2020

Dr. Zack Knorr

Dr. Michael Rahni

Ms. Lynne Polasek

Mr. Kevin Sanford

Ms. Monica Hang

Ms. Xiao Liu

Adjunct Senator 2016-2019
Mr. Jack Condon
Probationary Senators

VISION STATEMENT

Los Angeles Valley College inspires, educates, and
enriches our diverse community, developing critical
and creative thinkers and lifelong learners.
MISSION STATEMENT

Los Angeles Valley College serves as a leader in
student success, with pathways for certificates,
degrees, transfer, and continuing education. We
enable students to advance their education, personal
development, and quality of life, empowering them
to be productive and engaged members of the global
community.

September 21, 2017
1:10 pm
Academic Senate Office

Academic Senate Agenda

1. Callto Order
a. Motion to approve Agenda
b. Motion to approve minutes of May,
2017

2. President’s Report - Miller

a. Pathways update

b. OER grant

c. OER icon on schedule

d. AB 705-“a community college
maximizes the probability that a student
will enter and complete the required
college-level coursework in English and
mathematics within a one-year
timeframe.”

e. Professional Dev update, My Learning
Plan

f.  Enrollment and budget update

3. Old Business/ Discussion items
a. Integrated planning process update
Weigand, Martin, De La Garza
b. Senate Budget- Murray

4. New Business / Discussion Items
a. PEPC motions- Peter
b. CTE Top Code alignment- Frank
c. Digital Badges- Miller

5. Senate/Campus Committee Reports

o

Public Agenda Speakers / Guests

~

Motion to adjourn

Future Meeting Dates







# Los Angeles
Valley College

ACADEMIC SENATE MINUTES
MAY 18, 2017 - 1:10 P.M.
STUDENT SERVICES MULTIPURPOSE ROOM

Present: Mr. Josh Miller- President, Dr. June Miyasaki, Dr. Rebecca Frank, Mr. Rick
Murray, Dr. Zack Knorr, Ms. Lynne Polasek, Mr. Kevin Sanford, Ms. Xiao Liu, Dr.
Tyler Prante, Dr. Ron Mossler, Dr. William C. Wallis, Dr. Vic Fusilero, Ms. Dora
Esten, Mr. Jack Condon, Mr. Jim Fenwick, Ms. Siu Chung, Dr. Ruby Christian-
Brougham, Mr. Jack Condon, Ms. Deanna Heikkinen, Ms. Eugenia Sumnik-
Levins, Mr. Wesley Oliphant, Ms. Kathryn Queen , Ms. Monica Hang

Absent: Ms. Fay S. Dea, Dr. Michael C. Gold, Mr. Nicholas Wade, Dr. LaVergne D.
Rosow, Ms. Ann Gee, Mr. George Caleodis, Ms. Gjenaii Givhan,

Resources: Deborah Kaye

Guests: Karen Daar, Michelle Fowles, Erika Endrijonas, Michelle Lewis, Christina Peter,
Llanet Martin, Marco de la Garza, Scott Weigand, Laurie Nalepa

Meeting Date: May 18, 2017

Recorded By: llene Sutter

AN = Action Needed AT = Action Taken D = Discussion | = Information Only

DISCUSSION/DECISIONS

e Call to Order: 1:10 pm

a. Motion to AT .
approve .
Agenda

b. Motion to AT °
approve o
minutes of
April, 2017

e President’s Report - Miller
a. Congrats to the | o
retirees!

Academic Senate Minutes

M/S/P Wallis/Miyasaki
Treasurer’'s motion added as item 3.d to Old Business.

M/S X. Liu/S. Chung

F. Dea submitted amendments to the minutes through X.
Liu. The changes were read to the Senate and submitted
to I. Sutter for entry into the minutes.

Motion to approve the amendment to the minutes.

M/S/P X. Liu/S. Chung

Minutes were approved as amended.

D. Kaye was congratulated upon the announcement of her
retirement.

The list of retirees will be made public following the Board
of Trustees meeting on June 7.
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b. OBOC results

c. LaVergne
update

d. Adjunct Hiring
Guide

e. Election results

f. Summer

Academic Senate Minutes

I, D,
AN

E. Endrijonas invited all retirees who applied for the
Supplemental Retirement Program (SRP) celebrate with
coffee and pastries on Monday, June 5. The senate is
invited to attend.

The AFT1521 will be honoring retirees along with faculty
who have attained tenure.

M. Lewis presented the 2017-2018 book selection results.
Of nine initial nominations, a group of faculty, staff and
students narrowed the field to three selections. A faculty
vote determined the chosen book.

The book chosen is How the Garcia Girls Lost Their
Accents by Julia Alvarez.

M. Cason will purchase books for faculty free of charge.
Many will be placed on reserve for students. Faculty book
clubs and others will be formed, and students will hold a
project showcase as they did last year.

At the last DAS, LaVergne was injured and subsequently
hospitalized. The Senate has sent flowers.

The Adjunct Hiring Guide was sent from the district. The
Senate believed that hiring lists would be ongoing and
continuous, with access to the system; the district instead
wants to send colleges a list. It remains unclear what
process would occur to account for existing adjuncts on
various campuses.

J. Miller expressed concern about approving the portion of
the accreditation response that addresses this issue. He
will bring the issue to the DAS Executive committee and
will advocate for the DAS to take a position to
communicate to the campuses. The district is meeting
accreditation criteria but the proposed process does not
make things easier for faculty.

It was unknown whether people who were previously
interviewed could still be hired.

The district process encompasses approximately 3-4
weeks including the time for submitting the
announcement. Interviews would not occur for a month.
At the last DAS meeting, additional language was added
that the policy was authored based on certain portions of
the California Education Code and the California
Community College’s policy for adjunct hiring; it was
passed. The issue doesn’t appear to be with the
document, but rather how it is being interpreted.

Faculty have requested access to the system rather than
forwarded names.

J. Miller remains the Grand Poobah of the Senate.

Statements of candidacy were requested.
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election AN

g. Enrollmentand | D
budget update

h. Motions before |, AN
presentations

I. Hiring I, D
handbook

Academic Senate Minutes

Online elections will be held after semester begins and will
remain open for a week.

Statements of candidacy will be available until a few days
following Opening Day.

The College’s enrollment is currently down 2-3% below
base; 54 colleges across the state are in stabilization (they
did not meet their base from the previous year). The state
allows an additional year at the same funding rate; if
colleges fail to meet base in the second year, their base
funding will be decreased. The district is hoping to make
base, requiring 107,601 FTES as a district. Current
predictions estimate the district ending with between
107,200 and 107,900 FTES.

The President discussed strategies for achieving base
enrollments. The College is currently about 2.4% below
base of (13,464 FTES). However, relative to enroliments
are at 109% compared to last year, owing to the addition
of a second summer session. The additional enrollment
will be applied to next year to ensure that we maintain
base funding.

The SRP will save money from faculty perspective
because retiring faculty will not be replaced until fall 2018;
on the classified side most retirees will depart in
December. The district is setting a limit for classified
rehiring for 80%. Additionally, any hires will require direct
approval by the Chancellor.

The College has submitted a request to have the
remainder of our debt to the district forgiven; the college
has met the criteria and is the first college to do so.

R. Murray suggested having motions before presentations
on the senate agenda.

A clarification will be made to specify that either a
department chair or designee shall contact whomever is
chosen for a position.

J. Miller addressed the discussion about hiring
replacements for probationary faculty, stating that he has
concerns about voting down the language requiring a
consultation with the president prior to denying a hiring
request. The President had to provide evidence that she
no longer has to provide.

With the added language, faculty were part of the
conversation. With the current President, faculty may still
be included in the conversation, but with the next
president that might not be the case.

E. Endrijonas suggested adding language that satisfies
the senate; if the handbook stands, she intends to send it
back to the senate because the current policy leaves the
President out of the process.
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J.  Senate/AFT I, D,
signage AN

Sign replacement to include the Senate/AFT signage will
cost $400; the estimate to place a 10+1 decal was $3000.
E. Endrijonas stated that there is a legal question about
whether or not unions can be given space on a campus.
There is a recent decision that says you cannot give office
space to a union because it's considered a gift. The
Senate was advised not to spend money on the sign until
the issue is resolved.

e Old Business/ Discussion items

a. Viability triggers D, AT
and Viability

handbook motion-

Peter

b. OAC motion- D, AT
Peter

Academic Senate Minutes

M/S/P Genia/Murray
Motion: Update the viability handbook and triggers.
Minimum triggers for viability review will include:
a. any combination of 4 triggers
b. automatic self-study is triggered if fewer than four
triggers are met but average class size AND
award completions are triggered
Following concerns raised by the Senate, changes were
made from “any combination of three” to “any combination
of four triggers;” the two triggers listed under item b. would
trigger a self-study rather than a full viability study.
Information was added about standards that were
previously set to reflect the new institution-set standards
and a rationale.

M/S/P Vic/Rebecca Frank

Motion: All courses must be assessed at least once every
three years according to the department’'s DAP. A course
is considered assessed when at least two-thirds of the
sections have entered data and reflections. Courses that
haven’t been assessed within two years will be flagged
and department chairs notified so that steps can be taken
to offer and assess these classes in the following year in
order to stay current with the assessment cycle. When
difficulties are noted at the two-year mark, steps to
understand the issue and support a timely resolution will
be discussed. If courses flagged at the two-year mark are
still not assessed by the three-year mark, they will be
subject to administrative archival.

O For the current cycle (Cycle 2), if a course has not been
assessed by June 30, 2017, the department must assess
the course in the next term it is offered. If it is not assessed
in the next term it is offered, it will be subject to
administrative archival.

O This is a reinstatement of a previous policy. The college
cannot meet its 100% goal of Cycle 2 SLO assessment
without imposing the deadline for submissions and final

reporting. The college is currently at 75% of courses
assessed.

Completion is now defined as assessment of 2/3 of
sections.
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c. Accreditation
motion- Daar

c. Murray motion

Academic Senate Minutes

D, AT

D, AN

Language about exclusions was removed because it only
applied to some groups of people.

A mechanism to bring back a courses from the archive
exists. There should be a conversation between the
department and the dean regarding the viability of the
course based upon demand.

M/S/P Wallis/Murray

Motion: To approve LAVC’s Follow-Up Report for
submission to the LACCD Board of Trustees and the
ACCJC.

The College is required to do a follow-up report as a
campus and a district. K. Daar outlined the district
recommendations and commission concerns:

District Recommendation #1 involves the adjunct hiring
policy. Much of the included information was addressed
by the district, and the last paragraph will indicate
positions the College will require.

The adjunct hiring process policy will be instituted by the
end of the summer. Despite senate concerns about the
policy, the language is generic enough to be included.
District Recommendation #2 addresses personnel
evaluations. The district is now using the SAP system,
and the number of evaluations will be listed.

District Recommendation #3 recommends that the District
update the performance evaluations of academic
administrators to include the results of the assessment of
learning outcomes to improve teaching and learning.
Discussions were held with the teamsters. The
expectation that SLO assessments will be used to
facilitate student learning has been placed into the job
duties for all administrative positions and will be included
in evaluations.

There is a commission concern regarding the
establishment of more ambitious institution-set-standards.
The Program Efficiency and Planning Committee (PEPC),
along with the Office of Institutional Effectiveness (OIE)
discussed and reviewed the institution-set standards.
After revising standards, they were sent through the
shared governance process and received approval.
Motion approved.

M/S Prante/Murray

Motion: Establish a $10,000 Endowment from Academic
Senate Account

Approximately $16,000 in the senate accounts remains
untouched; an endowment was suggested in order to
provide a scholarship with students.

The Senate contributes $1,000 every year to the Transfer
Alliance/Honors Program (TAP).

A discussion involved the possible use of funds for
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professional development activities; D. Kaye indicate that
grant funding covers much of these activities and stated
that $40,000 remains in those accounts.

Senators felt that conversations might still be ongoing;
while some felt that faculty should not pay dues in order to
fund students, others felt that funding students would act
as a recruitment tool.

A workgroup will be formed to discuss the issue further: X.
Liu, K. Queen, W. Wallis, J. Miyasaki, J. Condon, and R.
Murray.

Motion is not approved.

e New Business / Discussion Items

a. CSIT and
CAOT merge
motion- Peter

b. Solar Program
discontinuance
motion-Peter

Academic Senate Minutes

D, AT

D, AT

M/S/P Sumnik-Levins/Chung

Motion: CSIT and CAOT will be merged into one
department to be known as CSIS (Computer Science
Information Systems).

The natural synergy between CAOT (Computer
Applications and Office Technology and CSIT would make
the merger beneficial to both disciplines. There is an
overlap in curriculum and several courses in each
discipline have the same student base. The combined
department could develop certificates or majors that would
naturally draw upon courses from both disciplines.
Moreover, in many other colleges these two disciplines
are combined into one department.

All of the faculty in these areas support the merge.

The CSIT department went through viability and looked at
different ways to make the discipline better; combining the
departments will build on strengths.

Degrees or certificates would remain separate; CSIT
involves back-of-office and CAOT addresses end-user
information. Motion approved.

M/S/P Murray/Sumnik-Levins

Motion: Discontinue the Solar Energy Design and
Management program.

Relevant program titles and codes:

SOLAR ENERGY DESIGN AND MANAGEMENT (AS)
(Program Code 094610, State Code 31281)
CERTIFICATE OF ACHIEVEMENT IN SOLAR ENERGY
DESIGN & MANAGEMENT (Program Code 094610, State
Code 31275)

The program has resulted in low enrollments and has had
no completion after four years.

R. Mossler stated that the program relates to the mission
statement of the college and that the number of solar jobs
has risen each year. Awareness of the program by faculty
is low. Vigilant recruiting was suggested.

Recruitment efforts were discussed.
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c. IEPI motion-
Fowles

Academic Senate Minutes

D, AT

e Faculty have made efforts to contact previous students.
Some senators felt that the awareness of the class
warranted another year for faculty outreach. Postponing
the vote would leave the program in the catalog; further
discussion about lack of student interest prompted a vote.

e Motion passes

e M/S/P B. Frank/M. Hang

e Motion: Set 2017-2018 Institutional Effectiveness
Partnership Initiative (IEPI) Framework Indicator Goals
(required by the CCCCO):

Indicator

Definition

1 Year Goal

6 Year Goal

Accreditation
Status

FA-N: Fully
Accredited -
No Action

FA-N: Fully
Accredited -
No Action

Successful
Course
Completion Rate

Percentage of Fall term credit
course enroliments where
student earned a grade of C or
better (Goal should be set as
rate)

69.22%

71.32%

Completion Rate
- Overall

Percentage of first time
degree, certificate, and/or
transfer seeking students
tracked for six years who
attempted any level of Math
and/or English in the first
three years, who completed a
degree, certificate, or transfer
related outcome

(Goal should be set as rate)

44%

45.14%

Completion Rate
- Unprepared for
College

Percentage of degree,
certificate, and/or transfer
seeking students who were
Unprepared for College

(Student's lowest course
attempted in Math and/or
English was pre-collegiate
level) starting first time
tracked for six years who
completed a degree,
certificate, or transfer related
outcome

(Goal should be set as rate)

38.09%

40.01%

e C. Peter, J. Miller, Duane Martin, M. Cason looked at IEPI
Framework indicator of goals to submit one- and six-year
goals. There are 30 indicators for data.

e The goals will be brought to the district by June 2 and will
be posted as state data by June 15.

e There are no repercussions for not meeting goals.
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d. Integrated I, D,
planning AN
process update-
Weigand,

Martin, De La
Garza

Academic Senate Minutes

The IEPI goals are aspirational; they are ceiling, whereas
the institution-set standards for viability are the floor. The
information is publicly available.

The board has criticized prior goals as too conservative.
For completion indicators there is a six-year cohort of
degree-seeking students, but not the entire student
population.

The rationale for setting the goals was explained.
Senators felt that it was statistically unlikely that the
College could meet the goals, and that it was likely that
faculty would be held responsible. R. Christian-Brougham
stated that Ryan Cornner has never explained how
expectations for district completion rates were
determined.

The board would like completions to increase by 10
percentage points.

A clearly articulated narrative expressing the Senate’s
position will be included with the submission of the goals.
R. Christian-Brougham stated that the district should
supply the per-student cost and supply that much money
to support operations. It is unclear which initiatives will be
supplied money.

Motion passes

The Senate will be invited to participate in summer
workshops to make progress on state initiatives to
integrate SSSP, BSI, and Equity. Currently the group is
working on integrating individual goals into shared goals.
Faculty participation in the process was deemed critical to
the success of the plan integration. The senate should
play a critical role in reaching out to faculty to bring other
faculty into the process so that they contribute leadership
and ownership of the program.

The state has requested goals and activities, but not
objectives. There must be objectives in place to help the
College measure activities and progress. The group
mapped objectives with those in the Educational Master
Plan and the district strategic plan to help inform plan
goals.

The campus identity was discussed: What
programs/initiatives/data do we have that substantiate it?
An Equity Data Summit was held on May 12. The data
explored indicated communication barriers, the impact of
textbook costs, student awareness of access to our
resources, and a disconnect between the management
and staff.

Proposed actions to increase student engagement
included communication, online or in person; using the
computer, writing, math or other skills labs.

Persistence metrics indicated that the College is losing
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nearly half of its students from fall to fall. The statistics are
worse for Undecided African American students.
Recommendations from the Research and Planning group
included:

o Students need to be directed and focused, engaged
and connected, and valued and nurtured.

o Develop a culture in which managers communicate with
staff, explore pathways, and value all employees at all
levels.

Guided pathways has been approved; $150 million will be
allocated across the state.

The workgroup will work during the summer and
compensate C-basis faculty with stipends for their
participation.

An email will be sent to recruit faculty for the workgroup.

5. Senate/Campus Committee Reports

6. Public
Agenda Speakers /
Guests

7. Motion to
adjourn

Academic Senate Minutes

J. Miller discussed options for Opening Day. Donations
were requested for the raffle.

A workshop for faculty on dealing with district policy for
ICE is on campus was suggested.

All'input should be sent to J. Miller.

3:17 pm
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SENATORS 1 Viability 20AC |3Accred. |4
Triggers/Handbook | Motion | Follow CSIT/CAOT
up merge
2015-2017
Mr. Josh Miller- President Yes Yes Yes Yes
Dr. June Miyasaki- Exec VP Yes Yes Yes Yes
Dr. Rebecca Frank- Curriculum | Yes Yes Yes Yes
VP
Mr. Rick Murray- Treasurer Yes Yes Yes Yes
2014-2017
Dr. Zack Knorr Yes Yes Yes Yes
Dr. Michael C. Gold Absent Absent | Absent Absent
Ms. Lynne Polasek Yes Yes Yes Yes
Mr. Kevin Sanford Yes Yes Yes Yes
Ms. Fay S. Dea Absent Absent | Absent Absent
Ms. Monica Hang Abstain Yes Yes Yes
Ms. Xiao Liu Yes Yes Yes Yes
2015-2018
Dr. Tyler Prante Yes Yes Yes Yes
Dr. Ron Mossler Yes Yes Yes Yes
Dr. William C. Wallis Yes Yes Yes Absent
Dr. Victorino M. Fusilero Yes Yes Yes Yes
Ms. Kathryn Queen Yes Yes Yes Yes
Ms. Dora Esten Yes Yes Yes Yes
Mr. Nicholas Wade Absent Absent | Absent Absent
2016-2019
Mr. Jim Fenwick Yes Yes Yes Yes
Ms. Siu Chung Yes Yes Yes Yes
Dr. LaVergne D. Rosow Absent Absent | Absent | Absent
Dr. Ruby Christian-Brougham Absent Yes Yes Yes
Ms. Deanna Heikkinen Absent Absent | Absent Absent
Ms. Eugenia Sumnik-Levins Yes
Mr. George Caleodis Absent Absent | Absent | Absent
Ms. Ann Gee Absent Absent | Absent | Absent
Adjunct Senator 2016-2019
Mr. Jack Condon Yes Yes Yes Yes
Probationary Faculty 2016-
2017
Ms. Gjenaii Givhan Absent Absent | Absent | Absent

Academic Senate Minutes
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Mr. Wesley Oliphant Yes Yes Yes Yes

SENATORS 5 Solar 6IEPI |7 8
Discontinuance Endowment

2015-2017

Mr. Josh Miller- President Yes Yes Abstain

Dr. June Miyasaki- Exec VP No Yes Abstain

Dr. Rebecca Frank- Curriculum VP Yes Yes Abstain

Mr. Rick Murray- Treasurer Yes Yes Abstain

2014-2017

Dr. Zack Knorr No Abstain | Yes

Dr. Michael C. Gold Absent Absent | Absent

Ms. Lynne Polasek No Yes Abstain

Mr. Kevin Sanford Yes Yes Yes

Ms. Fay S. Dea Absent Absent | Absent

Ms. Monica Hang Abstain Yes No

Ms. Xiao Liu Yes Yes Yes

2015-2018

Dr. Tyler Prante Yes Yes No

Dr. Ron Mossler No Absent | Abstain

Dr. William C. Wallis Absent Absent | No

Dr. Victorino M. Fusilero Yes Yes Yes

Ms. Kathryn Queen Yes Yes Yes

Ms. Dora Esten Abstain Yes Abstain

Mr. Nicholas Wade Absent Absent | Absent

2016-2019

Mr. Jim Fenwick Yes Yes Yes

Ms. Siu Chung Yes Yes No

Dr. LaVergne D. Rosow Absent Absent | Absent

Dr. Ruby Christian-Brougham No No Yes

Ms. Deanna Heikkinen Absent Absent | Absent

Ms. Eugenia Sumnik-Levins Absent Absent | Abstain

Mr. George Caleodis Absent Absent | Absent

Ms. Ann Gee Absent Absent | Absent

Adjunct Senator 2016-2019

Mr. Jack Condon Yes Yes Yes

Probationary Faculty 2016-2017

Academic Senate Minutes
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Ms. Gjenaii Givhan

Absent

Absent

Absent

Mr. Wesley Oliphant

Yes

Yes

Abstain

Academic Senate Minutes
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P OO ~NOoO Ok WwN -

Senate Line Items 2016-2017

. Two $500 scholarships = $1000

. Opening day $1000

. DAS $500

. Food for faculty lunches $700

. Holiday party $350

. Ice Cream Social/Recognition Ceremony $350
. Compassion (illness, etc.) $100

. Academic Rank supplies $100

. Curriculum Institute ~ $800

0. President’s discretionary funds $300

Total $5200






LAVC Academic Senate Motion/Resolution Form

Motion # :

Date Presented to Senate:

Revision of a previous motion? [] Yes

Initiator: Christina Peter, PEPC

Statement of Motion/Resolution: (Use separate form for each issue.)

Approve updates to the hiring prioritization handbook.

Substantive changes include:

a. For Counseling and Library: objective categories 1 and 2 (i.e. FT-PT ratios, fill rates) will be removed from
consideration; the subjective category (category 3) will still be used.

b. The word limit for responses will be raised to 300, starting with the next program review.

C. The Question & Answer portion of the workgroup will be conducted via email

Rationale for Motion/Resolution: (Address how the motion supports the Educational Master Plan.)

Each of these changes are needed to make the process more efficient, reflect practices that have been implemented
by previous workgroups to overcome limitations in the process, and/or to address a data concern that affects the
areas of Counseling and Library.

[J Goal 1: Increase student retention, persistence and success [J Goal 2: Increase student access
X Goal 3: Enhance academic programs and services to meet student needs Xl Goal 4: Enhance institutional effectiveness

Data Considered & Source(s): [Specify specific data considered (e.g. efficiency, success, service trends) and attach a summary report where applicable.]

Il. Status of Recommendation:

[] Accepted by Senate

[] Modified by Senate
Statement of Modification:

Reason for Modification of Recommendation:

[] Rejected by Senate

Reason for Rejection of Recommendation:

[] Returned for Revisions

Reason for Returning Recommendation:

Date of Action: Senate President Signature:

lll. College President’s Response (if needed):

[] Accepted as Recommended Implementation Date:

[] Modified Recommendation Implementation Date:






LAVC Academic Senate Motion/Resolution Form
Statement of Modification:

Reason for Modification of Recommendation:

[] Denied Recommendation

Reason for Rejection of Recommendation:

Date of Action: President’s Signature:







LAVC Academic Senate Motion/Resolution Form

Motion # :

Date Presented to Senate:

Revision of a previous motion? [] Yes

Initiator: Christina Peter, PEPC

Statement of Motion/Resolution: (Use separate form for each issue.)

Approve updates to the hiring prioritization guidelines and rubric.

Substantive changes include:

a. For Counseling and Library: objective categories 1 and 2 (i.e. FT-PT ratios, fill rates) will be removed from
consideration; the subjective category (category 3) will still be used.

b. The word limit for responses will be raised to 300, starting with the next program review.

C. The Question & Answer portion of the workgroup will be conducted via email

Rationale for Motion/Resolution: (Address how the motion supports the Educational Master Plan.)

Each of these changes are needed to make the process more efficient, reflect practices that have been implemented
by previous workgroups to overcome limitations in the process, and/or to address a data concern that affects the
areas of Counseling and Library.

[J Goal 1: Increase student retention, persistence and success [J Goal 2: Increase student access
X Goal 3: Enhance academic programs and services to meet student needs Xl Goal 4: Enhance institutional effectiveness

Data Considered & Source(s): [Specify specific data considered (e.g. efficiency, success, service trends) and attach a summary report where applicable.]

Il. Status of Recommendation:

[] Accepted by Senate

[] Modified by Senate
Statement of Modification:

Reason for Modification of Recommendation:

[] Rejected by Senate

Reason for Rejection of Recommendation:

[] Returned for Revisions

Reason for Returning Recommendation:

Date of Action: Senate President Signature:

lll. College President’s Response (if needed):

[] Accepted as Recommended Implementation Date:

[] Modified Recommendation Implementation Date:






LAVC Academic Senate Motion/Resolution Form
Statement of Modification:

Reason for Modification of Recommendation:

[] Denied Recommendation

Reason for Rejection of Recommendation:

Date of Action: President’s Signature:







Hiring Guidelines for Faculty Positions

LAVC will use the following procedure for prioritizing academic department requests for hiring
full-time faculty members.

Planning Process

Step 1: As part of the annual plan process, each department/area submits an Annual Staffing
Plan module (see www.lavc.edu/pepc/annualplans.html ) by July 1st of each year.

Step 2: Area deans will validate Annual Staffing Plans. In validating the Annual Staffing Plans,
Deans will verify that the data submitted in the module is accurate, add relevant context, and
have an opportunity to comment on the information submitted by the department/areas. Deans
can add additional information to the module submitted by each department/area but should not
make changes to the information submitted by the department/area. The deadline for Deans to
validate Annual Staffing Plans is September 1%

Step 3: The PEPC Chair will send out a call for volunteers to all full-time faculty to serve on the
faculty hiring prioritization workgroup. PEPC, in consultation with the Academic Senate
President, will select the workgroup members to create a faculty hiring prioritization list. The
workgroup will consist of three faculty members from PEPC and eight at-large faculty members.
The PEPC chair will serve as a nonvoting member of the workgroup and will ensure that the
workgroup adheres to the process described here. Every effort will be made to select members
from different academic areas so as to have as representative a group as possible in the
workgroup. Not more than one faculty member from each department shall be allowed on the
workgroup. Faculty from disciplines not requesting positions are especially encouraged to
volunteer in order to maintain impartiality. The validated Staffing Modules with the Faculty
Hiring Request forms will be distributed electronically to the members of the faculty workgroup
for review. The Office of Institutional Effectiveness will provide the workgroup with the
appropriate data. This workgroup will be formed by September 15™.

Step 4: Using the rubric provided by PEPC, the workgroup will generate a faculty hiring
prioritization list. The following criteria are considered in the ranking process:
e Program Review: The department must be current in its process.
e SLO Assessment: The department must be current in its process.
e Ratio of full-time to part-time faculty in the discipline.
e Ability of the department to support a new FT instructor if it currently has a FT instructor
with reassigned time.
e Fill rates in the discipline.
e Reasons for a hire not reflected in other data. (For example, the lack of a FT instructor
with the ability to teach a specific course or the pending retirement of a faculty member.)

The specific importance assigned to each criterion is described in the Hiring Prioritization List
Rubric.
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The workgroup will meet on the last Friday in September to conduct an analysis of all
information. The PEPC chair will seek input from a department if the workgroup has questions
regarding the request. This mput IS souqht after the worquoup has been formed but before the
workgroup meeting.-Qs Ay
eenelesrenef—theQuesHen—anel—Answer—sessrepr Tthe workgroup will rank all requests accordrng
to the rubric, taking into consideration any relevant clarifications resulting from the Q&A
sesstonexchange. The workgroup will forward the list to PEPC by the end of September.

Step 5a: PEPC will ratify the list and forward it to the Academic Senate for approval at the
Senate’s October Meeting, as well as to the Budget Committee for hiring cost considerations.

Step 5b: As an informational item, the Senate will forward the list to the IEC for discussion at
the IEC’s October meeting. In addition, the Budget Committee will make a recommendation to
the IEC regarding the number of full-time hires that the college should make during the IEC’s
October meeting.

Step 6: Taking into consideration current college plans, priorities and commitments, college
budget, and other factors, the College President determines how many and which requests, if
any, are in the best interests of the college. To ensure that departments can announce positions
early enough, the College President will announce this decision within one month of receiving
the list from the IEC.

The Senate President and the PEPC Chair shall present the President’s hiring approvals to the

Senate at the next meeting. Departments with approved positions shall be duly informed, and
training begins for department chairs on hiring procedures.

Revised June 2017
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This tool is designed to help your college assess how far along you are toward adopting essential guided pathways practices at scale. The essential
practices listed are examined in CCRC’s book, Redesigning America's Community Colleges: A Clearer Path to Student Success by Thomas Bailey,
Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015). For each of the guided pathways essential practices listed in the first
column, convene faculty, student services staff, and administrators from across divisions at your college to discuss the extent that the practice is
currently implemented at your college. In the second column, indicate the extent to which the practices have been adopted at your college using
the following scale:

Scale of Adoption Definition
Not occurring College is currently not following, or planning to follow, this practice
Not systematic Practice is incomplete, inconsistent, informal, and/or optional
Planning to scale College has made plans to implement the practice at scale and has started to put these plans into place
Scaling in progress Implementation of the practice is in progress for all students
At scale Practice is implemented at scale—that is, for all students in all programs of study

In column three, list the progress your college has made toward implementing each practice at scale. In column four, indicate the next steps your
college plans to take toward implementing the given practice at scale and the college’s timeline for implementing these steps. Don’t be concerned
if your college has made little progress implementing any given practice. This assessment will help your college establish a baseline and develop a
plan for implementing guided pathways at scale at your college. For more information, contact Davis Jenkins, CCRC Senior Research Scholar, at
davisjenkins@gmail.com.

Note: In June 2017, CCRC revised the essential practices in the fourth practice area, Ensuring That Students Are Learning, based on our field
research and input from colleges.





Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

1. MAPPING PATHWAYS TO STUDENT END [J Not occurring Progress to date: Next steps:
GOALS [0 Not systematic ° °
a. Every program is well designed to [J Planning to scale L . .
. Timeline for implementing next steps:
guide and prepare students to enter N
.. | O Scaling in progress °
employment and further education in
fields of importance to the college’s [ At scale
service area.
b. Detailed information is provided on [J Not occurring Progress to date: Next steps:
the college’s website on the ] Not systematic . °
employment and further education ]

o [] Planning to scale N . . )
opportunities targeted by each Timeline for implementing next steps:
program. [J Scaling in progress °

(1 Atscale
c. Programs are clearly mapped out for | [ Not occurring Progress to date: Next steps:
students. Students know which ] Not systematic . .
courses they should take and in what O Planni |
sequence. Courses critical for success anning to scale Timeline for implementing next steps:
in each program and other key [J Scaling in progress .
progress milestones are clearly ] At scale

identified. All this information is
easily accessible on the college’s
website.






Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

2. HELPING STUDENTS CHOOSE AND ENTER
A PATHWAY

a. Every new student is helped to explore
career/college options, choose a
program of study, and develop a full-
program plan as soon as possible.

Oooooon

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

b. Special supports are provided to help
academically unprepared students to
succeed in the “gateway” courses for
the college’s major program areas—
not just in college-level math and
English.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

c. Required math courses are
appropriately aligned with the
student’s field of study.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

d. Intensive support is provided to help
very poorly prepared students to
succeed in college-level courses as
soon as possible.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:
[ ]

Next steps:
[ ]

Timeline for implementing next steps:

e. The college works with high schools
and other feeders to motivate and
prepare students to enter college-
level coursework in a program of
study when they enroll in college.

N e I A A A A B A W B

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:






Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

3. KEEPING STUDENTS ON THE PATH

a. Advisors monitor which program every
student is in and how far along the
student is toward completing the
program requirements.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

b. Students can easily see how far they
have come and what they need to do
to complete their program.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:
[ ]

Next steps:
[ ]

Timeline for implementing next steps:
[ ]

c. Advisors and students are alerted
when students are at risk of falling
off their program plans and have
policies and supports in place to
intervene in ways that help students
get back on track.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:
[ ]

Next steps:
[ ]

Timeline for implementing next steps:

d. Assistance is provided to students
who are unlikely to be accepted into
limited-access programs, such as
nursing or culinary arts, to redirect
them to another more viable path to
credentials and a career.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:
[ ]

e. The college schedules courses to
ensure students can take the courses
they need when they need them, can
plan their lives around school from
one term to the next, and can
complete their programs in as short a
time as possible.

N I 1 I I I A O A I O N A B B B R W R W R

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:
[ ]






Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

4. ENSURING THAT STUDENTS ARE [J Not occurring Progress to date: Next steps:
LEARNING [0 Not systematic * *
a. Program learning outcomes are i
i & d with th & . ts f L] Planning to scale Timeline for implementing next steps:
aligne \.NI e requiremen .s or [ Scaling in progress R
success in the further education and
employment outcomes targeted by [ Atscale
each program.
b. Students have ample opportunity to [J Not occurring Progress to date: Next steps:
apply and deepen knowledge and ] Not systematic ° .
skills through projects, internships, O Planni |
co-ops, clinical placements, group anning to scale Timeline for implementing next steps:
projects outside of class, service L] Scaling in progress .
learning, study abroad and other ] Atscale
active learning activities that
program faculty intentionally embed
into coursework.
c. Faculty assess whether students are Not occurring Progress to date: Next steps:
ma'stfermg !earnmg outcomes and Not systematic ° .
building skills across each program, Planni |
in both arts and sciences and anning to scale Timeline for implementing next steps:
career/technical programs. Scaling in progress o
At scale
d. Results of learning outcomes Not occurring Progress to date: Next steps:

assessments are used to improve
teaching and learning through
program review, professional
development, and other intentional
campus efforts.

1 o B o O

Not systematic
Planning to scale
Scaling in progress

At scale

Timeline for implementing next steps:






Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

e. The college helps students document
their learning for employers and
universities through portfolios and
other means beyond transcripts.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

f. The college assesses effectiveness of
educational practice (e.g. using
CCSSE or SENSE, etc.) and uses the
results to create targeted
professional development.

(0 I O B

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:
[ ]

Next steps:
[ ]

Timeline for implementing next steps:
[ ]







Faculty Hiring Prioritization List Rubric

The Academic Senate and PEPC will use a rubric to rank hiring requests in a manner that is fair,
transparent, and consistent with the best interests of the College. Where possible, the rubric will
use objective data in attempt to treat all hiring requests as fairly as possible. However, flexibility
is needed as well because objective data won’t always fully characterize the rationale for a
potential hire. The rubric below will therefore make use of both objective data and the judgment
of the faculty hiring prioritization workgroup.

Hiring requests will be ranked according to the following process:
Part One.
There are four necessary conditions for a department/area hiring request to be ranked.

1. s the hiring request linked to program review?

2. Is the department making the hiring request current with its program review process?

3. (Starting Spring 2016) is the department making the hiring request current with its
assessment of student learning outcomes?

4. Does the department requesting the hire have sufficient FTEF allocation to absorb an
additional full-time faculty member?

If the workgroup determines that the hiring request answers affirmatively to all four of these
questions, then the request will be ranked. If the workgroup determines that the hiring request
answers does not answer affirmatively to all four of these questions, then the request will be not
be ranked.

Part Two.
The remaining requests will be ranked in three categories.

Category 1: The ratio of instructional units taught by full-time faculty members to part-time
faculty members within the discipline. This ratio will be evaluated using data from the previous
academic year.

Requests will be ranked in ascending order. The request with the lowest full time to part time
ratio will be ranked first and the request with the highest full time to part time ratio will be
ranked last.

Category 2: The average fill rate in classes in the discipline. The fill rate measures how full
classes are in a discipline. The fill rate is calculated by dividing the number of students enrolled
in a class by the enrollment cap for the class using data from the previous academic year.

Requests will be ranked in descending order. The request with the highest fill rate will be ranked
first and the request with the lowest fill rate will be ranked last.

Category 3: A written explanation for why the hiring request is warranted. In the annual staffing
module, departments/areas have an opportunity to provide additional rationale for a hire. The
workgroup will consider these arguments, looking in particular for compelling reasons for the





hire that are not reflected in Categories 1 and 2. The workgroup will also consider information
provided during the Q&A exchange, if one occurred.

The following questions will be included in the staffing modules and will be used by the
workgroup:

Justify your request using data from your program review. Your answer should include, but is
not limited to, department goals and SLO assessment results.

How will having a new hire affect your program?
Is there any other data/information that should be considered?

Each answers is limited to 200-300 words.

The request with the most convincing argument will be ranked first and the request with the least
convincing argument will be ranked last.

Part Three.

The workgroup will assign a point value to each hiring request based on its rank among each of
the 3 categories listed above. It is possible that a request will be ranked fewer than 3 categories if
the category does not apply to a discipline. In the case of Library and Counseling, only category
3 will be applied. Categories 1, 2, and 3 will be weighted equally when assigning point value to
hiring requests using the following process:

Point Value = (Rank from Category 1+ Rank from Category 2 + Rank from Category 3)/
the number of categories in which a request is ranked

As an example, if a hiring request had the 4™ lowest full time to part time ratio, the 2" highest
fill rate, and 7" most convincing argument in its Annual Staffing Module, then the request would
have a point value of 4.33 (pointvalue=(4+2+7)/3).

The faculty hiring prioritization list will be constructed using these point values. Hiring requests
will be ranked in ascending order where the request with the lowest point value is ranked first
and the hiring request with the highest point value is ranked last.
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GUIDED PATHWAYS ESSENTIAL PRACTICES: SCALE OF ADOPTION SELF-ASSESSMENT
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Institution Name: Date:

This tool is designed to help your college assess how far along you are toward adopting essential guided pathways practices at scale. The essential
practices listed are examined in CCRC’s book, Redesigning America's Community Colleges: A Clearer Path to Student Success by Thomas Bailey,
Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015). For each of the guided pathways essential practices listed in the first
column, convene faculty, student services staff, and administrators from across divisions at your college to discuss the extent that the practice is
currently implemented at your college. In the second column, indicate the extent to which the practices have been adopted at your college using
the following scale:

Scale of Adoption Definition
Not occurring College is currently not following, or planning to follow, this practice
Not systematic Practice is incomplete, inconsistent, informal, and/or optional
Planning to scale College has made plans to implement the practice at scale and has started to put these plans into place
Scaling in progress Implementation of the practice is in progress for all students
At scale Practice is implemented at scale—that is, for all students in all programs of study

In column three, list the progress your college has made toward implementing each practice at scale. In column four, indicate the next steps your
college plans to take toward implementing the given practice at scale and the college’s timeline for implementing these steps. Don’t be concerned
if your college has made little progress implementing any given practice. This assessment will help your college establish a baseline and develop a
plan for implementing guided pathways at scale at your college. For more information, contact Davis Jenkins, CCRC Senior Research Scholar, at
davisjenkins@gmail.com.

Note: In June 2017, CCRC revised the essential practices in the fourth practice area, Ensuring That Students Are Learning, based on our field
research and input from colleges.





Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

1. MAPPING PATHWAYS TO STUDENT END [J Not occurring Progress to date: Next steps:
GOALS [0 Not systematic ° °
a. Every program is well designed to [J Planning to scale L . .
. Timeline for implementing next steps:
guide and prepare students to enter N
.. | O Scaling in progress °
employment and further education in
fields of importance to the college’s [ At scale
service area.
b. Detailed information is provided on [J Not occurring Progress to date: Next steps:
the college’s website on the ] Not systematic . °
employment and further education ]

o [] Planning to scale N . . )
opportunities targeted by each Timeline for implementing next steps:
program. [J Scaling in progress °

(1 Atscale
c. Programs are clearly mapped out for | [ Not occurring Progress to date: Next steps:
students. Students know which ] Not systematic . .
courses they should take and in what O Planni |
sequence. Courses critical for success anning to scale Timeline for implementing next steps:
in each program and other key [J Scaling in progress .
progress milestones are clearly ] At scale

identified. All this information is
easily accessible on the college’s
website.






Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

2. HELPING STUDENTS CHOOSE AND ENTER
A PATHWAY

a. Every new student is helped to explore
career/college options, choose a
program of study, and develop a full-
program plan as soon as possible.

Oooooon

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

b. Special supports are provided to help
academically unprepared students to
succeed in the “gateway” courses for
the college’s major program areas—
not just in college-level math and
English.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

c. Required math courses are
appropriately aligned with the
student’s field of study.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

d. Intensive support is provided to help
very poorly prepared students to
succeed in college-level courses as
soon as possible.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:
[ ]

Next steps:
[ ]

Timeline for implementing next steps:

e. The college works with high schools
and other feeders to motivate and
prepare students to enter college-
level coursework in a program of
study when they enroll in college.
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Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:






Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

3. KEEPING STUDENTS ON THE PATH

a. Advisors monitor which program every
student is in and how far along the
student is toward completing the
program requirements.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

b. Students can easily see how far they
have come and what they need to do
to complete their program.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:
[ ]

Next steps:
[ ]

Timeline for implementing next steps:
[ ]

c. Advisors and students are alerted
when students are at risk of falling
off their program plans and have
policies and supports in place to
intervene in ways that help students
get back on track.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:
[ ]

Next steps:
[ ]

Timeline for implementing next steps:

d. Assistance is provided to students
who are unlikely to be accepted into
limited-access programs, such as
nursing or culinary arts, to redirect
them to another more viable path to
credentials and a career.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:
[ ]

e. The college schedules courses to
ensure students can take the courses
they need when they need them, can
plan their lives around school from
one term to the next, and can
complete their programs in as short a
time as possible.

N I 1 I I I A O A I O N A B B B R W R W R

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:
[ ]






Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

4. ENSURING THAT STUDENTS ARE [J Not occurring Progress to date: Next steps:
LEARNING [0 Not systematic * *
a. Program learning outcomes are i
i & d with th & . ts f L] Planning to scale Timeline for implementing next steps:
aligne \.NI e requiremen .s or [ Scaling in progress R
success in the further education and
employment outcomes targeted by [ Atscale
each program.
b. Students have ample opportunity to [J Not occurring Progress to date: Next steps:
apply and deepen knowledge and ] Not systematic ° .
skills through projects, internships, O Planni |
co-ops, clinical placements, group anning to scale Timeline for implementing next steps:
projects outside of class, service L] Scaling in progress .
learning, study abroad and other ] Atscale
active learning activities that
program faculty intentionally embed
into coursework.
c. Faculty assess whether students are Not occurring Progress to date: Next steps:
ma'stfermg !earnmg outcomes and Not systematic ° .
building skills across each program, Planni |
in both arts and sciences and anning to scale Timeline for implementing next steps:
career/technical programs. Scaling in progress o
At scale
d. Results of learning outcomes Not occurring Progress to date: Next steps:

assessments are used to improve
teaching and learning through
program review, professional
development, and other intentional
campus efforts.
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Not systematic
Planning to scale
Scaling in progress

At scale

Timeline for implementing next steps:






Guided Pathways Essential Practices

Scale of Adoption
at Our College

Progress to Date Implementing Practice

Next Steps Toward Implementing
Practice at Scale & Timeline

e. The college helps students document
their learning for employers and
universities through portfolios and
other means beyond transcripts.

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:

Next steps:

Timeline for implementing next steps:

f. The college assesses effectiveness of
educational practice (e.g. using
CCSSE or SENSE, etc.) and uses the
results to create targeted
professional development.

(0 I O B

Not occurring

Not systematic
Planning to scale
Scaling in progress

At scale

Progress to date:
[ ]

Next steps:
[ ]

Timeline for implementing next steps:
[ ]






