Foundational Skills Committee

Minutes

2/1/1
Members Present: Kristine Aslanyan, Lynne Brower, Deborah diCesare, Lisa DiDonato, Julie-Ann Giron, Patrick Hunter, Scott Weigand, Jaklin Yermian, 
Members Absent: Ron Mossler, Teresa Sutcliffe, Phyllis Yasuda, Carole Yee, Al Zucker
Meeting called to order at 1:05 

1. Approval of Minutes

2. Reports

a. Updates on SSI, LARN, and SSC

SSI: Deborah diCesare’s Report: The District has workgroups focusing on bridge to college and acceleration. Achieving the Dream continues to be an area of focus. Through funding from the Kresge Foundation, it is being explored if all colleges can participate. Technically, most colleges in the district will not be eligible until phase three because of the financial aid requirements. The transfer taskforce is working on the CSU transfer degree. The district wants to focus on setting goals, strategies for each task force, outcomes, funding, and implementation. 
LARN: No Meeting

SSC: Clarification of committee structure: Tier threes brings recommendations to tier two, then to COAC if approved.

         Workgroups finalized:

1. Comprehensive Student Success   

   Effort Across Campus

2.  Impact of long sequence of classes

3.  Impact of Assessment

4.  Impact of Student Engagement in the    

    classroom

5.  Evaluate Probation Implementation 

    Program

3. Old Business (action items)

a. Attendance at COC Student Success Conference: Deborah Kaye

Notes from presentation by Dr. Kay McClenney (Director of CCCSE) 

at COC Flex Day January 31, 2011

What matters in student success?

· Intensive student engagement, personal contact

· High expectations

· Intervention early in students’ college careers

· More structure, fewer options

· Focused, sustained efforts brought to scale (boutique programs expanded)

It happens by design, not by accident.

Needs to be mandatory (students don’t do optional)

Principles:

1. Promote personal connections (with other students, faculty, counselors); face-to-face orientations, mentoring, interaction with faculty outside class

2. High expectations and aspirations (consequences for poor student behavior)

3. A plan and a pathway (a written academic road map to reach goals, guidance on how many classes to take and which ones)

4. An effective track to college readiness (72% needed basic skills but only 17% completed the sequence; students more successful when they succeed in the first course of the developmental sequence in the first semester)

5. Engaged learning (collaborative, interactive, discussions, working on projects with classmates both in and outside of class)

6. Integrated network of financial, academic, and social support, e.g., student success courses, orientation (the referral model doesn’t work)

Best practices:

Richland/San Antonio – on-campus orientation

All Florida CCs – student life skills course

Houston – all new students enrolled in first year student success course

Kingsborough NY/Skagit WA – learning communities (80% go in the first year)

Patrick Henry/NW Vista – collaborative learning in every class (through professional development training)

4. New Business (action items)

a. Role of FSC in relation to SSC: As a tier three committee of Student Success, we can bring forward proposals and make formal recommendations to Student Success. Of course, we are also responsible for the items identified in our action plan. We can’t tell other departments what to do, unless they are requesting funds! 

b. Report: Foundational Skills Evaluation Report/Showcasing FSC efforts. Lisa Didonato

 An electronic copy of the report will be distributed. Committee members should review the report and email back Lisa any changes. Once the final changes are complete, a few hardcopies of the report will be printed. 
c. Data Sharing workshops on acceleration with math and English departments: 

The FSC committee decided that a workgroup should develop a presentation that can be shared with SSC, EPC, departments, the Senate, STARS, and possibly with faculty on the June flex day. The workgroup will consist of Deborah Kaye, Deborah diCesare, Lynne Brower, Patrick Hunter, Lisa DiDonato, and Scott Weigand

d. Recommendations to SSC: Foundational Skills/Student Success Coordinator Position:
A description of job duties involved with coordinating student success efforts was passed out and discussed. Committee members felt that the scope of the duties would most likely require more than one individual. The recommendation can be a part of the workgroup’s presentation.

Adjournment

Future Meeting Dates

Committee Meeting Dates 
3/1, 4/5, 5/3, 6/7
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