Minutes: Basic Skills Subcommittee 10/29/08

Present: Scott Weigand, Lynne Brower, Sheri Berger, Deborah diCesare, Clive Gordon, Deborah Kaye

· Reviewed composition of the committee. Basic Skills is a subcommittee of STARS/SSI. They are not the same committee. There are some who are members of both committees and others who are only members of one of the committees. The members of the Basic Skills Subcommittee include Deborah diCesare, Sheri Berger or Steve Castillo, Lynne Brower, Deborah Kaye, Scott Weigand. The committee wasn’t sure if Ron Mossler wanted to be a standing member of the committee. Clive Gordon who was in attendance to present on Umoja asked if there was a counselor on the committee, and if not, he would talk to Bruce Thomas about volunteering for this committee. The committee’s mission is to facilitate carrying forth the action items in the college’s five-year plan. 

· Clive Gordon recently attended a statewide Umoja conference and reported out his findings to the committee. Mr. Gordon passed out numerous documents that provided an overview of the program design as well as a report from the conference. The following are some key point that Mr. Gordon addressed.

1. West Los Angeles College is the school in our district that has a successful Umoja program. They can serve as a model especially since they’re using Basic Skills Funds to support the program. 

2. West has an advisory committee comprised of not only members from the college but also members from the community as whole including businesses and churches. 

3. At West there are three department chairs who have some release time to help coordinate the program, but for the instructors and others who support the program, approximately 80% of their time is on a volunteer basis. 

4. Unlike Puente, at this point, there is no statewide financial support for the Umoja program. This may change when it comes to a vote next spring.

5. In order for any school (Valley included) to adopt an Umoja Community model, there’s an extensive “application” process that depends on approval from a central, statewide organization.  Mr. Gordon explained that it would take the input and participation of Valley College as whole in addition to the surrounding community in order for it to work. In the meantime, Professor McKeever is informally meeting with students. If Valley was approved for the program, the earliest it could begin would be Fall 2009. There would be an extensive interview process that would help to determine which students would be best for the program. 

6. One component of the Umoja model is learning communities. Members of the Basic Skills committee and Mr. Gordon discussed which classes would make the most sense to pair together. Although other schools group together different levels of Math, this would be a problem at Valley. In addition to a Personal Development class, which could be cohort of students, the students could be paired into an English class and an African American Studies Class. Because lower level English courses are skills based, there’s more flexibility in the curriculum, which would work for a learning community. 

· The committee expressed that the use of Basic Skills funds would work in terms of possibly funding a specialized tutoring program just for Umoja students as well as a Counselor who is providing services above and beyond existing services. It seems as though the Basic Skills component is just one of many that would be necessary in supporting an Umoja community at Valley College. 

