Highlights from Basic Skills Conference: 5/7/09-5/8/09

Day One: Thursday, May 7th.
Cross Curricular Programs: Learning Communities and Contextualized Learning

Learning Communities and Title 5 Grant at LAVC

After two presentations from other schools (see Detail notes at the end), LAVC participants discussed Cross Curricular Programs at Valley, noting that Learning Communities existed in the past through a title 5 grant, but they were not institutionalized when the grant ended. 

Assessment:

The Valley participants moved on to discuss Assessment and the perceived problems with the existing model:

· Assessment for credit students is problematic as the existing test seems to inaccurately place students in classes

· Students who do sequence out of ESL classes are often times underprepared for ENL classes

· The absence of a written portion of the assessment exam was noted as problematic by Continuing Education, English, and ESL instructors. City College is currently using an assessment exam that does have a written component. Valley participants wanted to follow-up with City to check on the cost for readers to grade the exam. 

· It was noted that Valley began looking into the existing Assessment test last week and is discussing creating pre-assessment exams, study guides, and an advertising campaign to inform students about the importance of the assessment exam. 

· Participants discussed the possibility of developing a Learning Community class that pairs up an ESL class with a content level class. 

Miscellaneous:
· It was noted that the lack of consistency in Math courses is problematic for students. That is, because there are not common textbooks and approaches to teaching concepts, students continue to struggle with developmental Math. It was noted that Math department at Valley is currently discussing forming FIGs to address this. 
· Valley’s award winning CTE program shares many of the components of Trade’s program. 
First Year Experience Programs
After three presentations from other schools (see Detail notes at the end), LAVC participants discussed First Year Experience programs at Valley and commented on the following: 

· Similar to Learning Communities, FYE programs existed at Valley at one point, but were never institutionalized. 

· Participants felt that it would be best to pick and choose components of other programs and design a program that matched the particular needs of Valley. 

· Childcare and transportation seem to be a problem for many of the Valley students

· A pilot program should start with 1 or 2 faculty and cohorts and then scale up. We want to be conscious of not designing a boutique program.

· Grant high school students could be used for the pilot.
Tutoring Programs
After three presentations from other schools (see Detail notes at the end), LAVC participants discussed tutoring programs at Valley and commented on the following: 

· Overview of existing tutoring labs on campus

· Dedicated tutoring doesn’t exist for Non Credit Students. Non Credit instructors felt that a link to the Speech Lab would be very helpful

· Participants discussed ways to bring more faculty into the Basic Skills conversation. La Vergne Rosow offered to contact Steven Krashen, a renowned ESL scholar, to possibly present at opening day. 

· The idea of DLA (directed Learning Activities-the Chaffey model) for Math students in the Math Lab was discussed. 

· Having faculty volunteer in the tutoring labs is one way to raise faculty awareness of student needs. 

At the end of the first day, participants decided that for the day two breakout sessions, Valley would focus on First year Experience and Tutoring Programs. 

May 8th: Day Two Breakout Sessions

Tutoring Highlights
1. Chaffey College rewrote course outlines for “Basic Skills Courses” and actually embedded visits to the Success Centers (tutoring labs) in the course outline of record. Therefore, students are required to visit their “success centers” to complete portions of the assignments. These are called Directed Learning Activities or DLAs
2. Because visits to the success centers are part of the course, the labs collect WHSCH through the actual course rather than positive attendance for the DLAs. The labs still collect positive attendance for the true tutor sessions although these take a back seat to the DLAs. 
3. DLAs are a perfect way to link up SLOs to the classroom and the tutoring lab. 
4. All specialized tutoring—EOP, DSPS, TRIO—agreed to leverage their tutoring funds with Success Centers so that all the tutoring happens through the success centers. 
5. Success centers have over 10,000 visits a semester with 30,000 contact hours. 
6. Chaffey provides approximately 3 million dollars in budgeting for the success centers, which pays for the staffing comprised of dedicated faculty, staff, and tutors. 
7. The college is currently underwriting the Success Centers but feels that it’s such an important part of the college’s mission that it’s worth it. 
8. Santa Barbara’s Gateway program is using embedded tutoring for basic skills students. See the links below for more information!
First year Experience or Bridge Programs

See Detail notes at the end for a detailed description of this breakout sessions. After both breakout sessions were over, the remaining Valley participants discussed the following “next steps” for possibly moving ahead with a pilot FYE program

· Begin with a FIG to determine key faculty/staff and the necessary components of a FYE program or Bridge Program

· Consider having a fulltime counselor as this is a best practice from other schools

· Have members of the FIG follow up with the El Camino or Pasadena City College regarding their FYE programs

· Start with a small cohort from a local high school such as Grant, Van Nuys or Poly.  Select students based on their placement and focus on immersion for either Math or English 

· Having a dedicated coordinator for the program would be key in terms of follow through

· Timing would be important in terms of publishing classes in the schedule. If we started a FIG now, the logistics would need to be worked out by early spring semester 2010, so the classes could be published in the Fall schedule 2010 if we wanted the program to begin its pilot in 2010/2011. 

The workshop ended with a presentation from the Regional Coordinators for the Basic Skills Initiative. The overarching goal of thelping to establish a virtual basic skills network—this is the big picture goal of phase IV of BSI—comprised of all the community colleges in the state of California. 

Websites for more information

The Following Website is dedicated to community colleges in the Los Angeles Area Network, which Valley is included in. Click on the tab at the top labeled “Presentations” for access to all of the PowerPoint presentations given at the conference. 

http://larn.edulounge.net/
The following link provides an overview of the services provided through the Partnership for Student Success at Santa Barbara City College

http://www.sbcc.edu/pss/
Visit Valley’s Foundational Skills Website at the following address:

www.lavc.edu/bsi 

Detailed Presentation Notes from the Basic Skills Workshop, Mission College, May 2009

Cross-Curricular Programs

Grossmont College

Project Success is Grossmont's learning communities program. They offer developmental reading and writing links as well as transfer level courses linking English with other general education courses. 

Presentation:

by Sue Jensen, English/Project Success Coordinator

Ingredients of success: 

patience

enthusiasm

persistence

Obstacles:

how do we keep it consistent?

mentors of new instructors

link up with another instructor who has been working in a learning community

instructors create assignments, questions about books

encourage collaboration

help of counselors and staff

getting students into the program

commitment

success in retention, persistence and transition to next-level English when

 taking English classes are taken with a reading basic skills class,

enrolling in these classes consecutively

 minority, female, low-income students benefit most.

Ways to success:

linking classes

development of recruitment tools

scheduling back to back, so that instructors in linked classes can visit each other's classes

freshmen experience approach

link developmental with vocational/career classes/goals

think quality, not quantity

work with instructors in other content classes

Question:

What happens, when a student doesn't do really well in one of the linked classes?

At the beginning of the semester, they are really clear and strict about students having to stay in both classes. Later in the semester, they let students drop the class they are not doing well in, so that the student stays at least in one class.

Los Angeles Trade Technical College

by Allison Tom-Miura, Cross Curricular

The Utilities and Construction Prep Program uses a cohort-based learning community and is a 12-week training program that addresses basic skills in:

math and English

applied construction skills

industry overview and career opportunities

employment readiness

teamwork, leadership, and financial literacy.

Their student body in the cohort classes is 80% male, 60% African American, and 30% Hispanic.

85% complete UCP

95% continue to work full-time/part-time

they matriculate into college credit classes

100% students who didn't have a prior HSD and GED, continue to earn it

this program helps them to explore the college experience

The 12 week is divided in one week of transition in, 10 weeks of experience, one week of transition out

no GED requirement because they didn't want to exclude anybody

the program gives them confidence

for the first time they have mentors in instructors

they see positive changes in students' attitudes, behaviors and confidence

Step to success:

Program development process

gap analysis-industry consultant

BS instructors and researcher build a relationship and community with industry and other faculty

talk about their career and education options, create visual pathways of their career options

hurdles:

finding faculty that:

have the capacity and desire to help students

have a teaching philosophy and teaching techniques that facilitate college readiness 

integrate faculty inquiry as a teaching and training tool

designing curriculum that:

integrates CTE and Basic Skills

integrate teaching of higher level skills

Program success:

Grants

Workshops and meeting where we complain less and achieve more

Hurdles:

help students navigate the college

enrollment management

classes that students could repeat

students are held accountable, they sign a contract that they are going to attend and submit their homework

Question:

Do you have a counselor assigned full time?

They don't, but they teach the students to navigate the college. They have no ESL component. Students' needs are the drive to change curriculum. They create new classes after conversations with students.

El Camino College

by Elaine Moore, Counseling

Project Success is a recruitment, retention and graduation program that targets at risk African American and other students. This is not a one-year program. This is achieved by:

counseling

tutoring

early registration workshops

faculty, staff and peer mentoring

parent and student orientation

book loans and vouchers

scholarships

university and cultural field trips

learning communities

First Year Experience Existing Programs

Santa Barbara City College

Martha Wright, Director, EOPS/CARE

Running Start helps resent high school graduates enroll in college level transfer classes.

Recruit from high schools, parolees released from prison, homeless shelters, domestic violence shelters

Summer Bridge Program, 6 weeks

enroll students in  a summer success class and other college level course

they offer a weekly stipend, field trips, and tutoring

offer support, academic and peer advising, cover cost of books, offer childcare

Pasadena City College

Brock Klein

Lynn Wright, Basic Skills Coordinator

The .XL First-Year Experience Program helps under prepared, first-generation college students move from basic skills to transfer courses.

External Evaluator from Claremont

grand-funded and institutionalized funds

hire a recruitment person for high schools

start 3 levels below algebra

offer support after graduation from the program

Assess every student and track their success

placement tests

orientation sessions

planning cohorts, retention, and outcomes

securing instructors and scheduling classes

working on collaboration and creating community-building activities

faculty inquiry

development of SLOs

research and experimentation

El Camino College

Matt Cheung, English

The First Year Experience Program is designed to help students with academic couseling, instruction, and transfer guidance.

Working on retention

FYE Information sessions and scheduling (linked learning community) 

doing community outreach

counseling and priority registration

building learning communities

online interest forms for faculty

Tutoring Programs

Chaffey College

Laura Hope, Interim Dean, Instructional Support

Cindy Walker, Coordinator, Modern Languages

College Success Center

The Transformation Project

8 success centers

Students are required to participate in Center activities

30% on a voluntary basis

Directed Learning, study groups, workshops, laboratory

foundational skills, occupational and transfer courses in in the centers

inclusive model, meet the tutor

not intended to fix their writing, but rather to develop skills

tutor training is required

gateway to success

Los Angeles Valley College

Scott Weigand, Director, The Writing Center

one-to-one tutoring

writing workshops

instructive handouts

Internet access

tutorial software

laboratory courses

process based pedagogy and meta-cognition

a form to fill out about student's goals

round-table workshops on faculty needs

tracking student attendance and success

Santa Barbara City College

Jerry Pike, Director, Learning Support Services

Partnership for Student Success/Writing Center

Distance Learning activities

First Year Experience Session

FYE Vision at LAVC, brainstorming

Identify students for the Program

Create a cohort

Bring tutors in

Work on Placement

Develop a way to track students' success

Design a contract for students to sign

a network of counselors and mentors

A full time counselor

free childcare

Field trips, social activities

FYE Goals at LAVC, brainstorming

start a summer bridge program

do training in a holistic approach

develop faculty inquiry group

include faculty, counselors, student services, funding specialists and grant writers

FYE hurdles, general

funding

recruitment

administration buy-in

communication

logistics

coordination

facilities

training

professional development

curriculum (content, methods)

sustainability

support services

turf wars

research, evaluation

classroom management

FYE hurdles at LAVC, brainstorming

funding

researcher and training

project coordination

communication

linking classes with faculty

sustainability

