Minutes: Foundational Skills Committee 5/26/09

Attendees: Lynne Brower, Anna Glapa Grossklag, Deborah Kaye, Scott Weigand, Phyllis Yasuda, Deborah diCesare, Teresa Sutcliffe, Luz Shin, Carole Yee

Report from District SSI Meeting by Deborah Kaye

1. Updates on activities including SLO white paper, BSI Regional Network (www.larn.eduloung.net), College Success Course (approved at Trade), Math FIG and Hewlett, FTLA program, Transfer taskforce and Distance Education taskforce.

2. Budget: How do we sustain Student Success Efforts in difficult times? Discussion of local programs, Reading Plus software, a 6 unit English 21 Course at City. 

3. State-wide BSI: year end reports due to state on July 31st and district at the end of May. ARCC/Basic Skills Matrices and CB 21 Coding and BSI tune up kit were discussed. The SSI committee is looking for feedback on the draft form of the tune up kit. Valley’s Foundational Skills committee had questions about the intended audience and the instructions. This feedback will be given back to the SSI committee.

4. Next SSI meeting is scheduled for June 26 at 10:00 a.m.

Report from Valley’s participants who attended the Basic Skills Conference at Mission College:
1. Three types of programs were presented at the conference: Cross-Curricular, First Year Experience, and Tutoring Programs. Apart from continuing to develop Valley’s embedded tutoring program, participants were interested in piloting a First Year Experience program. 

2. Although Valley had this program in the past, it was not institutionalized. Piloting the program through the BSI would be another opportunity to try and make it work. Coordination, funding, and campus buy-in would be important in sustaining the effort. 

3. To explore the idea, Valley could start with a “FIG” and then determine if this should be a pilot program. 

 Embedded Tutoring 
1. The Writing Center, Learning Center, Math Lab, and Continuing Education Program should each choose two classes to pilot embedded tutoring. Each class would have one tutor.

2. Training for the tutors can happen through the Learning Center, which can address sexual harassment, general policies and procedures, etc. Discipline specific training can happen through the appropriate tutoring labs.  

3. Faculty can either be given flex credit or stipends for participating. They will be asked to follow certain guidelines in terms of working with tutors.

4. Faculty need to be contacted during the summer, so they can identify the students in their summer classes who can then be asked to tutor in the fall.

5. The SBCC Gateway program can be used as model. A copy of their tutoring guidelines will be placed in each director’s mailbox to review. 

6. For the next meeting (Wednesday, July 1st at 10:00 am), participants need to identify the classes and faculty that they want to work with.

7. It was noted that the Continuing Education program may want to choose a high level non credit course that can sequence into credit ESL. 

8. The idea of DLA (directed learning activities) should be incorporated into the embedded tutoring pilot. 

9. This program can added more coordination and collaboration among the various tutoring labs. 

Review of Education Master Plan Basic Skills Components
1. The Internal Scan and Perceptions of Valley College Needs and Opportunities was left out of the Foundational Skills Implementation Grid. The committee reviewed the following sections: Student demographics, recommendation for First Year Experience Programs (FYE)  programs, and working with primary feeder schools. 

2. The recommendation for FYE in the EMP mirrors the committee’s interest in piloting the program

3. The Basic Skills Initiative should be driven by and tie back to the EMP

Basic Skills Leadership Academy:

1. Scott Weigand will be attending the academy from June 14th-20th. Upon returning, he will report out at the July 1st Foundational Skills Committee meeting. This will be an opportunity for the committee revisit Valley College’s Basic Skills Action Plan and determine what components should be revised.

Next Meeting: July 1st, 10:00 a.m.
