
Foundational Skills Minutes 4/5/11

Members Present: Kristine Aslanyan, Lynne Brower, Lisa DiDonato, Patrick Hunter, John Kawai, Patty Palmer, Ellie Rabini, Margaret Sarkisyan, Teresa Sutcliffe, Scott Weigand 
Members Absent: Deborah diCesare, Julie-Ann Giron, Deborah Kaye, Phyllis Yasuda, Carole Yee 
Meeting called to order at 1:05 

1. Reports

a. Updates on SSI, LARN, and SSC (Scott)

· SSI has been discussing online orientation programs at other colleges, bridge to college, accelerated math, English, and ESL. 3CSN is sponsoring a team/retreat to help colleges develop accelerated English/Math programs.

· SSC: Reports were made from workgroups. The assessment workgroup is working with matriculation and making good progress. A video is being developed, a website redone, and a printout revised.

· Bridge to College: Overview of proposal was reviewed. Question was raised about the necessity of testing assessing high school students so early. Question was raised about the percentage of incoming students from high school.

· Student Engagement: Working with Deborah Kaye about using existing resources.

· Institutional Vision: This group is focusing on student issues and then will be on moving on to faculty issues. Visit Statewide Student Success Initiative: 

   http://www.cccco.edu/ChancellorsOffice/TaskForceonStudentSuccess/tabid/1894/Default.aspx

b. PACT Math/Dev Com (Teresa & Patty)

· Dev. Com students seem to be benefiting from the course. Math students are doing well in their class. A sense of community within the cohort has developed.  Question was raised if Dev. Com courses count towards degree. As noted in the catalog, these courses are non-degree applicable.

c. PACT English/Soc. Science 

· Faculty teaching these classes have noted a sense of community among students. Course lesson plans and documents are being archived for future use. 

d. Conference Report (Scott for Deborah Kaye) 

Report on some Developmental Education Workshops at the League for Innovations Conference, Feb. 28-March 2, 2011

CCRC research:  http://ccrc.tc.columbia.edu
Los Medanos discovered a misalignment of dev math with statistics and created a redesign (Statpath)

· Get stakeholders to analyze pipeline data for developmental sequence

· Design an experimental pilot that reduces exit points

· Agree on data collection upfront (gateway completion rates, etc.)

Major theme:  Acceleration
Conference on Acceleration in Dev Ed, June 16-17, 2011, Baltimore, MD

Accelerated math (algebra 1 and 2) (San Jacinto College, TX)

Math Prep Academy (Trinity, TX) – complete all levels of DE w/in 16 weeks, ready for college algebra

Maximizing Success and Retention in Developmental Courses and Beyond (York Tech)

1) Creation of student success teams

2) Use of unified texts, tests, and pacing guides for courses -- same textbook and syllabus for each course, departmental exams, select assignments

3) Use of academic coaches (mentors) -- met w/adjuncts to discuss course and teaching; provided sample lessons, pacing guides, tests; worked with discipline specific teams on course development; provided workshops, linked to other academic departments.

4) Modified online learning communities for faculty to upload and share lessons, ideas, and resources (Math, Reading, English, College Skills Communities)

See Carnegie Foundation’s Five Principles for Powerful Classrooms: Lessons from Strengthening Pre-Collegiate Education in the Community Colleges

Doing Things Big in Development Education in Texas       www.epcc.edu/ccdeip
· Prep for placement tests (El Paso)

· Student success course (Western Texas)

· Weekend college, summer bridge (Tarrant County)

· Connect new DE students with a permanent faculty advisor (Central Texas)

· Learning Communities, adjunct resource center, self-paced classes 

· Help for math repeaters -- faculty mentors, in-class tutors (So. Texas)

· Math emporiums – diagnose problems and focus on just the skills they need

· Intervention at multiple points on the pathway (case management mentors)

· Increased tutoring and study groups (No. Central)

· 5-day, non-course based math remediation (Alamo)

Main lessons learned: 

· Develop academic skills

· Promote idea:  “I belong in college” and “I can do this!” 

· Make students feel connected to the college

· Promote access and use of support resources and incorporate into courses

· Professional development (modular instruction, innovative strategies, technology)

Holistic Redesign of Developmental Studies (Tallahassee CC, FL) – see PPT

Guided by the 7 Principles of Good Practice in Undergraduate Education

Diagnostic, appropriate placement, relevant curriculum, alternatives to accelerate

Address only those areas in which students are deficient; progress at different rates
FIPSE-grant-funded Fast Pass Project (Lewis & Clark College, IL)

Found that beginning algebra class was the #1 barrier to a degree

· Intrusive academic advising

· Contexualized learning

· Dev Ed redesign

· Common exit exam

· My Math Lab, My Reading Lab, My Skills Lab (Pearson)

2.   Old Business (action items)

a. Follow-up on Evaluation Report

· 09/10 revisions being finalized. 10/11 information (surveys, data, etc) for ongoing projects needs to be collected in the next few weeks. Contact Lisa regarding the evaluation of your funded project. 

b. Accelerated Math Path 

· Course outline for Math 110 has been completed. Math department is interested in piloting in Math 110 in fall and Math 115/125 in spring semester. A separate workgroup is looking into the Statpath program sponsored by the Carnegie foundation.

c. Accelerated English Path 

· The English department has approved compressing English 33/21 into one 5 unit class. The department raised labor concerns about adjuncts only being able to teach one 5 unit class as opposed to two six unit classes and that there are other reasons why students leave classes.

· The next step is to develop the course outline. 

3.  New Business (action items)

a.    Future funding for FSC proposals: Budget has been cut. Need to focus on projects   
      that have documented success and that have the biggest impact on students.
b.    Strengthening Student Success Conference:  
      The conference will be held October 12-14 in   

      San Francisco. For more information about the   

      event, visit the following site: 

      http://www.rpgroup.org/events/SSS11
4.   Adjournment

Future Meeting Dates

Committee Meeting Dates 
 5/3, 6/7








