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LAVC Mission Statement: Los Angeles Valley College serves the community by providing transfer, degree, vocational, transitional, and continuing education programs in an attractive and accessible learning environment that fosters student success.  Embedded in these programs are the greater goals of critical thinking and life-long learning which are necessary for success in the workplace and for advancing one’s education, personal development and quality of life.  
EPC Mission Statement: The mission of the EPC is to oversee the implementation of the Educational Master Plan and develop educational related policies.
EPC Goals 2010-2011: 1. The EPC will regularly review, monitor, and coordinate implementation of the Educational Master Plan.  2. Use data to evaluate programs and allocate resources.

Monday, March 14, 2011

1:15 – 3:00 PM

President’s Conference Room

Minutes

1. Approval of Agenda 2/14/2011 
2.  Approval of Minutes of 12/13/2010 yes; 1/10 yes; 2/14 yes
3. Reports

a. VPAA Report – SM (5 min.) FTEF workgroup  (5 min.) SB One of the individuals who needs to be part of every FTEF workgroup meeting is Violet so she understands what we are doing. Apologies that Kourtney was not invited; there was a lack of time. 
TWO SCENARIOS

FTEF-Full Time Equivalent Faculty. 582.04 FTEF with 39 class average, we have 11,674.06 FTES. 
Or 
582.04 FTEF with 42 class average yields 12,572.06 (Jacobsmeyer’s suggested real scenario).  
We are faced in the near future with defining who we, the community college, are and what constituencies we are able to serve.   

SB – IEC made a recommendation to the college president that we plan for fall with the modifications to offerings and class size that SM just put forward, but not all were comfortable with that plan.  SM suggests we take a conservative approach, and regroup to determine whether we offer Winter and what would be delivered in Winter. 
We are almost up to 20% for Summer in FTEF. It also includes fixing the data issues. It is difficult to predict what will happen with the ballot. Do any of you think, if the tax extension gets on the ballot, that taxpayers will vote to approve the higher amount? What I don’t want is to have to go back and tell chairs to start cutting.  There are some classes, such as in science and journalism and photography that do not have the high numbers of classes.  In some cases, they just don’t have the physical space for more than 25; in others, there is not sufficient enrollment to get up to the large class. We know that math has a huge draw. However, there is a guy in Poly-Sci who could take a 500 seat lecture hall and fill it.

SB I don’t really think that we have the high numbers that show in the data.

MOTION In the interest of being conservative, we will leave the 2011-12 FTEF allocation at the previously planned levels of 300.26 for fall, 281.78 for spring, for a total of 582.04 FTEF. If we need to increase FTES, we will add a winter session. SM/SA Berger abstains. PASSED
b. IRB – DS (5 min.) DS spoke with Michelle Fowles on an institutional IRB that deals with student recruitment.

c. IEC – DS substituted for LR (5 min.) All the motions that we put forth from the IEC were passed.

d. Grants -- diC (5 min.) The Grants Committee will meet tomorrow and will show the first draft of a new database and will let us know how that goes.

e. VCC & Board prerequisites, co-requisites and advisories – SB (5 min.) Last week the Board of Governors agreed to change Title 5 to review prerequisites, co-requisites and advisories in lieu of the content review process that is currently in place.  But, when faculty place requirements of, say, English, on a class, that will drive up the need for more English classes—in the near term.

The Curriculum Committee wants to review the sections that are being offered and needs assurance that the courses, such as Eng 28, will be offered in sufficient numbers to cover new demand. This new approach to prerequisites, co-requisites and advisories would be in place no sooner than 2011-12, so it would go into effect as of 2012-13. Changes usually go in for the next catalogue year.

We are working in Curriculum for a more rigorous content review.  We have a District Policy on prerequisites, co-requisites and advisories. This is the planning body on FTEF. 

We know that 25% of the people place into beginning algebra. We will plan accordingly. We can do content review, but that has a snowball effect, back to what Sandy was saying—what kind of college are we?

SM We need to decide first, what kind of college we are, so that we are better able to plan when we begin to make decisions about the kinds of courses we are offering.

Because the ASU representatives, who serve on most of the committees, are essentially college transfer students, they are not representative of the majority of the students we have across the board. We need to reach out to the other groups of students to be sure we get a broader base of information.

SB Our Master Plan shows that we are a basic skills institution.

SM If we are going to make decisions about the kind of institution we want to become, we need to do that without disenfranchising our constituents.

We are a legislated entity, not to be confused with UCs and CSUs, which have boards that determine their missions and determine their fees. We, on the other hand, have our fees determined by the legislature. Perhaps we need to try to get the legislature to see who the Community College constituency is. SM 

f. CDEC NO REPORT

g. FTEF workgroup – SB (5 min.) DONE

h. IEC Title IX – MF/DS/SB (5 min.) DS We need to look at our compliance. Having a men’s sport team immediately throws us out of compliance. But, we don’t know what we need to do to come into compliance.

SB It came to us in the fall and now we need a workgroup to look at Title IX.

The Workgroup needs to find out how to become Title IX compliant.

SM We need to be sure that Diedra Stark (athletics) is there to represent that entity.

SM Lori Nalepa needs to be on it. 

SB We need a chair from EPC. Chauncey Maddren will serve as Chair with support from Sylvia Allen. Others could be from elsewhere. Chauncey will notify Deidra Stark that they are doing the study and will be making recommendations.                   

SM Did a Title IX project on her doctorate, but there have been changes since then. 

SB Michelle Fowles can provide data.

SM Athletics is where we are out of compliance. We need to either delete a men’s athletics program or add more opportunities for women to reflect our demographics.

SB Violet can provide financial info. You need some unbiased perspectives.

SM Maybe once we have some alternatives that people can look at, it will be easier to see how to comply.

CM - We will start with Deidra to get the information she has.

i. EPC Committee/Chair Self-evaluation – LR (5 min.)  Michelle Fowles has suggested that because LR was not appointed until the Spring, she should get help from the long-standing EPC members to fill in the form.  THANKFULLY SB, DdiC and SM stayed to fill in the form until time for a Dean’s meeting. SM will help with filling in more of the form.
4. Old Business (action items)

5. New Business (action items)

6. Public Agenda Speakers - NONE
7. Evaluation/Action Items
MOTION In the interest of being conservative, we will leave the 2011-12 FTEF allocation at the previously planned levels of 300.26 for fall, 281.78 for spring, for a total of 582.04 FTEF. If we need to increase FTES, we will add a winter session. SM/SA Berger abstains. PASSED
8. Beware the Ides of March
9. Adjournment The meeting was adjourned at 3:15pm.

Respectfully submitted,

La Vergne Rosow, Co-chair
Future Meeting Dates
4/11; 5/9; 6/13
Committee Meeting Dates (2010-2011)
9/13; 10/11; 11/8; 12/13; 1/10; 2/14; 3/14; 4/11; 5/9; 6/13[image: image1.png]


[image: image2.png]


[image: image3.png]





















