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Educational Planning Committee

Web site: http://www.lavc.edu/epc
Committee Members 
Mark an “x” next to each person who is present:
Administration

x FORMCHECKBOX 
  Sandy Mayo, VP, Academic Affairs* 
 FORMCHECKBOX 
  Deborah diCesare, Academic Affairs
x FORMCHECKBOX 
 Sherri Rodriguez, Student Services 

Faculty Members

x FORMCHECKBOX 
 La Vergne Rosow, Senate Appointed*

 FORMCHECKBOX 
 Sheri Berger, Chairs & Directors 
x FORMCHECKBOX 
 Sylvia Allen, Faculty 

 FORMCHECKBOX 
 Darby Southgate, Faculty 

 FORMCHECKBOX 
 Roana Thornock, Faculty 

Staff Members

x FORMCHECKBOX 
 Margaret Redmon, Supervisor’s Rep 

x FORMCHECKBOX 
 Chauncey Maddren, Staff

Student ASU Members
 FORMCHECKBOX 
 Kourtney Pogue, ASU Rep 
Ex Officio
 FORMCHECKBOX 
  Michelle Fowles, Dean, Research & Planning 
Resource Members

 FORMCHECKBOX 
 Michelle Lewis, Study Away (as needed)
 FORMCHECKBOX 
Jim Marteney, CDEC (as needed)

 FORMCHECKBOX 
Duane Martin, Academic Affairs analyst (as needed)
*Co-Chair
Guest Nona Matatova
LAVC Mission Statement: Los Angeles Valley College serves the community by providing transfer, degree, vocational, transitional, and continuing education programs in an attractive and accessible learning environment that fosters student success.  Embedded in these programs are the greater goals of critical thinking and life-long learning which are necessary for success in the workplace and for advancing one’s education, personal development and quality of life.  
EPC Mission Statement: The mission of the EPC is to oversee the implementation of the Educational Master Plan and develop educational related policies.
EPC Goals 2010-2011: 
1. The EPC will regularly review, monitor, and coordinate implementation of the Educational Master Plan. 

2. Use data to evaluate programs and allocate resources.

Monday, June 13, 2011

1:15 – 3:00 PM

President’s Conference Room
DRAFT Minutes
1. Approval of Agenda APPROVED

2. Approval of Minutes of May 9, 2011 with provision that SA will go back and check her part. SM/CM PASSED
3. Reports
a. VP Academic Affairs Report – Sandy Mayo -

Tomorrow is the Third Quarter Report when the district comes at 3pm and reports to us on the budget FTES. Recall that we built a conservative FTEF schedule that keeps us in good order. If things changed that we were not making out FTES goal, we could go back and add a Winter Session.

b. IRB – Institution Review Board - NO REPORT

c. IEC – 4/14 Budget Reduction Workgroup LR (5 min.) NO REPORT
d. IEC Title IX – CM (5 min.) We met with Dee Stark re the athletic program. So far we have determined that we are not in compliance with Title IX. It says we have to offer equal opportunities. We were looking at athletics, because that was what we were asked to look at. It is based on need and actual student body. Out student body is over 57.6% female, 42.4% male; participation in athletics is 63.1% male and 39.9% female.  So we are about 25% out of compliance. There have been surveys which ask about interest. SM There are multiple measures. CM Athletics means a competitive team sport, but it is not a fitness center. The Office of Civil Rights put out a 3-prong approach:

1. Absolute equal opportunity; one for one athletic programs—an extremely expensive option. 

2. Showing motion towards compliance; adding for women or subtracting for men. 

3. Assess actual interest and then set up the athletic program accordingly; but that is problematic because of survey questions. SM The only ones that really have this covered are those who don’t offer football. CM You could have a football team and then have other offerings for women. SM You have to be very careful about how surveys are done. The questions can be challenged. There can always be disagreement with the ways in which questions were asked or worded. SA I am convinced that you could put a survey together asking if women want a football team. SM Oh, no, you don’t have to match the teams, it is about having enough opportunities for women. You have way more opportunities for men than women in football, because football has 75-80 positions, which have to be counterbalanced by numbers of opportunities for women.  CM I think it is valid to say that women may not be interested because they have not had the opportunity to participate in athletics. If we got rid of football, we would be pretty equal. We have football on the men’s side and soccer on the women’s side, not an equal sharing of facilities, professional coaching or opportunities for scholarships or professional outcomes. The dollars devoted to women are far less. SM This is why we don’t have men’s gyms and women’s gyms. SM However, if we are to reduce teams, we have to do viability studies. CM Dollars are not really the bottom line; it is about opportunity. With women we have far fewer FT coaches than with men. PT coaches simply have less time to spend with the athletes.

SM When you hire somebody to be an athletic coach, they are released 50% of their time for coaching. 

CM Other colleges, like Long Beach, have tried cutting programs to get in compliance with Title IX and have been faced with legal action for that solution. 

SM So are we going to start an assessment? CM As of fall, students are going to fill in a box on the application regarding interest in athletics; if they check YES, that will lead to other fields of questions. 

SM It is important to provide opportunities for scholarships on down the line. 

CM We are also looking at other colleges for Title IX compliance, trying to figure out what they have been doing to provide gender equity.

LA City College took the extreme example by cutting out athletics completely for budget reasons. 

e. Grants Committee – Nona Matatova and Sherri Rodriguez for diC who is at the Achieving the Dream Institute - 

Grant Policy Statement – The campus-wide policy will be to have a single point of contact for grants. The screen shots of the prospective database has been distributed to all EPC members. CM What happens when grants are given, somebody is assigned to part of their load and then when someone is hired to fill in--is there a problem? 

SM If you talk about the STEM Grant, for example, Michelle Priest was hired for that exclusively and when that grant ended, she was gone. SM Sayed Hussein is assigned to Tech work; if he lost that position, he would go back to his position in Admissions. The college is not in a position to make a gift of public funds. Nona – we (those who are grant funded) sign a paper that says our job is for that period of time only. 

SM Classified do not have bumping rights. SM Jim Marteney is on leave to be the trainer for Distance Ed. In the Hiring Prioritization Process, they have to demonstrate that they have the need for a tenured position without filling in a temporarily empty position, open due to someone’s work on a grant funded project. We have to be especially careful now. 

CM But, I don’t see how that would always work. A department is not so many FTES and FTEF; it is a whole group of things. SM There are many examples of faculty who are in possibly ending positions, e.g. VCAP, they may be required to go back into a classroom. Involvement in the grant project can’t cost the college money. 

SR There is a check on the forms that deals with the safeguards.  SM On the form there is a question “Are there any people who are on leave from the department?” 

NM We are very proud of this product of about 6 months’ work. The form is designed to address all future specially funded programs. The data base is interactive. It was actually created to allow us to look at all programs we have on campus. We also wanted to make sure that all the programs are aligned with the Ed Master Plan and College initiatives. The first page is just about who is submitting and where the grant is coming from. The second page is budget and funding period AND indirect cost—the % that goes to the college. The person who submits the grant must also put in the budget what the costs of the people will have on the college. We will look for SFP positions when we review the form. SM The Community Service teachers who are being used inappropriately and going away at the end of the month. NM We sometimes have used this for one short project to avoid paying benefits, etc. SM But, no more. We will have to look at other ways of hiring people that are legitimate. 

SM The language is a tad tricky here. A service to the community is not necessarily a Community Service Program.  NM If there are contract services, you have to be sure that all services not paid through grant funds will have to be disclosed. E.g. grant writer funds have to be shown. We are getting X amount of services for the campus and that balances against the costs. The up front nature of the form will allow a proper evaluation of the grant implications up-front; that means we will be able to more efficiently determine if a grant is viable for our campus. 

CM So what services does that bring to the students? SM It depends on the program. For example costs coming out of Program 100 for Jim Marteney will go away at the end of the grant. 

NM That is the beauty of the form; it has to be shown up front so that we know if the impact on the campus will be transparent. 

Page 4 – The impact the grant will make on IT and the Research Office has to show. They will have to have the Researcher sign off on it. LR But does the form show the process for that sign off? Do we have a way of knowing that someone did not just rush up with a form and tell the researcher to sign quickly? 

NM The researcher has to look at it.  LR But what if someone insists that they need her signature immediately?  SM She has to say she needs time to review it.

Page 5 – The Approval page has sequentially Dept Chair, Academic Dean, Supervisor, Dean of Research, Assoc VP, Grant Committee, (which reports to appropriate shared governance committee), President and date submitted. 

CM When does the application have to come to EPC. Okay, so the EPC is informed through the shared governance committee. SM We have the option of saying no thank you for the money. LR Does that ever happen? SM It could. LR But, then we have used the grant writer’s time—incurred that expense—with no grant to compensate.  

NM What we need today is to get approval for the form and the Policy Statement. SR/SA I move to approve the policy statements and the grant tracking and approval form process. PASSED

f. Committee Structure Evaluation – MF – Michelle Fowles is at the Achieving the Dream Conference.

g. Ed Master Plan Implementation Grid evaluation of revisions and approval of goals 1 and 3 (distributed) – SB – Sheri Berger is at the Achieving the Dream Conference.

h. Committee Structure Evaluation Workgroup 4/16 – MF (5 min.) 
i. College Mission Statement Workgroup (Sherrie Rodriguez, Roana Thornock, Rhonda Eisner, Sue Carleo)—Sherri Rodriguez - We have met regarding our mission, vision and core commitments and continue to work on this. There are 10 core commitments, e.g. Sustainability. 

j. Constituency feedback to EPC – What do your constituents want us to know? – LR/SM No feedback from constituencies.
4. Old Business (action items)

5. New Business (action items)
a. Tutor funds distribution – Sandy Mayo - There are $84,000 assigned to tutoring at the moment. It is up to the VP to set up a workgroup to set up an allocation process for tutoring funds. Tutoring for the Writing Center, Math Lab, Biology and Leaning Center need to have their allocations so that they can plan for the fall. Margaret Redmon,  Sylvia Allen, La Vergne Rosow and Sandy Mayo – and anyone else who is not in one of the represented departments is welcome to participate. CM If it came to me, I would prefer to eliminate tutoring over staff.  SM That is not the option. We have positions where everyone who might be cut from program 100 funds due to State Basic Skills funds cuts; but, that is not the job of this workgroup.  The Allocation recommendation needs to be done right away; the Tutoring Allocation and Distribution Process Workgroup will meet Wednesday, June 15 in Sandy Mayo’s office at 2pm. 
b. Acronyms List – La Vergne Rosow - We need one to give all the committees transparency. An Acronyms List Workgroup is comprised of Margaret Redmon,  Sylvia Allen, La Vergne Rosow and Sandy Mayo and will meet immediately following the Tutoring Allocation meeting on Wednesday, June 15.

6. Public Agenda Speakers NONE
7. Evaluation/Action Items NONE

8. Adjournment – 2:50pm
Future Meeting Date

Committee Meeting Dates (2010-2011)
9/13; 10/11; 11/8; 12/13; 1/10; 2/14; 3/14; 4/11; 5/9; 6/13[image: image1.png]
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