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Educational Planning Committee

Web site: http://www.lavc.edu/epc
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Mark an “x” next to each person who is present:
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  Sandy Mayo, VP, Academic Affairs* 
X FORMCHECKBOX 
  Deborah diCesare, Academic Affairs
 FORMCHECKBOX 
 Sherri Rodriguez, Student Svcs 

Faculty Members

X

X FORMCHECKBOX 
 Sheri Berger, Chairs & Directors 
X FORMCHECKBOX 
 Sylvia Allen, Faculty 

X FORMCHECKBOX 
 Darby Southgate, Faculty 

X FORMCHECKBOX 
 Roana Thornock, Faculty 

Staff Members

 FORMCHECKBOX 
 Margaret Redmon, Supervisor’s Rep 

 FORMCHECKBOX 
 Chauncey Maddren, Staff
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X FORMCHECKBOX 
 Kourtney Pogue, ASU Rep 
Ex Officio
X FORMCHECKBOX 
  Michelle Fowles, Dean, Research & Planning 
Resource Members

 FORMCHECKBOX 
 Michelle Lewis, Study Away (as needed)
 FORMCHECKBOX 
Jim Marteney, CDEC (as needed)

 FORMCHECKBOX 
Duane Martin, Academic Affairs analyst (as needed)
*Co-Chair
Guests

LAVC Mission Statement: Los Angeles Valley College serves the community by providing transfer, degree, vocational, transitional, and continuing education programs in an attractive and accessible learning environment that fosters student success.  Embedded in these programs are the greater goals of critical thinking and life-long learning which are necessary for success in the workplace and for advancing one’s education, personal development and quality of life.  
EPC Mission Statement: The mission of the EPC is to oversee the implementation of the Educational Master Plan and develop educational related policies.
EPC Goals 2010-2011: 1. The EPC will regularly review, monitor, and coordinate implementation of the Educational Master Plan.  2. Use data to evaluate programs and allocate resources.

Monday, Feb 14, 2011

1:15 – 3:00 PM

President’s Conference Room

Minutes
1. Approval of Agenda / Minutes of 12/13/2010 were not approved due to a need to verify content.
2. Reports

a. VPAA Report – SM (5 min.)
We are at 98 percent of last spring at this same time. She will be determining how that will interpret in FTES. It looked like we were on schedule.

One of the things we are trying to do is to minimize unfunded FTES.

Overall enrollment is 17,500 credit. It could be as high as 19 with noncredit.

Sheri, even though the head count is lower, it doesn’t mean our FTES will be lower, but Sandy will use direct ratio. The important thing is to be sure we are on track.

We will watch that very carefully, so if we are not making FTES the District would like us to make, we will take another look at summer.

Summerfest

VCAP

Study Away

Athletics

Co-op Ed

Continuing Ed

Respiratory Therapy

Tomorrow at 1:00pm there is a meeting re summer. All participants have been invited and Student Services need to attend. We have very limited services impacted. It is sort of open and not open; you can’t have classes without open Student Services.

Hopefully Tino will be at the meeting.

We are working very diligently to make our FTES the primary concern.

b. IRB – DS (5 min.)
This winter Darby S was not an active participant due to the death of her mom.

She is checking on who had IRB going on.

Work in progress.

c. IEC report – SB (5 min.)
Rosow is to go to IEC, because this committee reports to IEC and reports from there.

d. CDEC No Report

e. FTEF work group met and made recommendations. Sheri – we filled in for Chairs and Directors. We considered VCAP as year round program. The rationale was that they had advertised a year ago. Summer from VCAP Spanish  2 and Accounting 2. 2 FTEF

We have had a year round cycle. We are asking them to minimize winter and summer offerings in the future.

VCAP director and her dean discussed some of the things and their costs. The decision was to substitute Biology for Spanish.

Before any agreements are made on other support, we need to come to an agreement.

Regular semester, census date determines WSCH Weekly School Contact Hours of DSCH Daily School Contact Hours. In non-credit is it based on positive attendance.

f. IEC – Study Away 2012 (February 17th agenda)

We never got feedback on when the presentation was made. Dd

There is a recommendation that Study away be 2 FTEF. Should be on IEC agenda for Thursday.

g. IEC – LMS recommendations

h. FTEF allocation

Any request for additional FTEF should come to this committee (EPC) first.

MF says that we only identified three year round programs in minutes from last time.

Today do we need a motion to approve other year round programs?

Motion in motion:

Athletics

Sumerfest

HealthSci

Workgroup motion:

i. Grants Workgroup report (process documents) DC 

Met and covered a lot in a short amount of time. There are 5 new grants in the hopper; monthly meeting is tomorrow, 3rdTuesday of the month.

SM FTEF workgroup needs to meet March 3 at 1pm in Sandy’s office. It must meet before EPC.

j. Implementation Grids

Sheri, Michelle and DeborahDICESARE met.

They reported to the VP of Student Services and needed to make sure Student Success and Student Services were appropriately designated.

VP of Student Services added some new areas of responsibility. Now the grid shows where the responsibilities lie.

In talking through everything with him, they found some strategies are not longer viable. They looked for repetition and sought to streamline.  

The group will also sit down with the VP of Academic Affairs to be sure she concurs with assigned tasks.

There is a need to take a more microscopic look at each strategy to be sure each is realistic.

This master plan is good through 2013 and we need to be looking at the goals as attainable. MF

There is a need to merge and purge among and across the goals. DEBORAH DICESARE

Sherrie Rodriguez volunteered to join the workgroup.

3. New Business (action items) 
a. MOTION Approve VCAP for year-round programming for two years, through Summer 2013 with 2 FTEF per summer. SM/DC Passed

b. MOTION Approve Continuing Ed and Co-op ED (no FTEF for Co-op Ed) for year-round status. SM/SB
c. MOTION The workgroup is to Synthesize, merge and purge the info for all 4 goals on the implementation grids. SM/DS  Passed NOTE This motion does not need to go to IEC until the workgroup has a product.
Responsible parties should be listed.

The workgroup will meet to look at Continuing Ed for summer allocation. 

4. Old Business (action items)

a. Implementation Grids

b. FTEF Subcommittee – Health / Summerfest

5. Public Agenda Speakers NONE
6.    Evaluation/Action Items

7.    Adjournment 2:15pm
Future Meeting Dates
3/14; 4/11; 5/9; 6/13
Committee Meeting Dates (2010-2011)
9/13; 10/11; 11/8; 12/13; 1/10; 2/14; 3/14; 4/11; 5/9; 6/13[image: image1.png]
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