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Educational Planning Committee

Web site: http://www.lavc.edu/epc
Committee Members 
Mark an “x” next to each person who is present:
Administration

(  Sandy Mayo, VP, Academic Affairs* 
( Deborah diCesare, Academic Affairs
( Sherri Rodriguez, Student Services 

Faculty Members

(La Vergne Rosow, Senate Appointed*

( Sheri Berger, Chairs & Directors 
( Sylvia Allen, Faculty 

( Darby Southgate, Faculty 

 FORMCHECKBOX 
 Roana Thornock, Faculty 

Staff Members

( Margaret Redmon, Supervisor’s Rep 

(  Chauncey Maddren, Staff

Student ASU Members
( Kourtney Pogue, ASU Rep 
Ex Officio
(  Michelle Fowles, Dean, Research & Planning 
Resource Members

 FORMCHECKBOX 
 Michelle Lewis, Study Away (as needed)
( Jim Marteney, CDEC (as needed)

 FORMCHECKBOX 
Duane Martin, Academic Affairs analyst (as needed)
*Co-Chair
Guests

Ercument Aksoy
LAVC Mission Statement: Los Angeles Valley College serves the community by providing transfer, degree, vocational, transitional, and continuing education programs in an attractive and accessible learning environment that fosters student success.  Embedded in these programs are the greater goals of critical thinking and life-long learning which are necessary for success in the workplace and for advancing one’s education, personal development and quality of life.  
EPC Mission Statement: The mission of the EPC is to oversee the implementation of the Educational Master Plan and develop educational related policies.
EPC Goals 2010-2011: 1. The EPC will regularly review, monitor, and coordinate implementation of the Educational Master Plan.  2. Use data to evaluate programs and allocate resources.

Monday, April 11, 2011

1:15 – 3:00 PM

President’s Conference Room

Minutes
1. Agenda approved

2. March Minutes approved
3. Reports

a. VP AA Report – SM (5 min.)
The biggest concern is the FTEF subgroup created a plan. All of the chairs were given a fall and spring allocation, there was a 10% cut. The concern is that we may have a more significant cut, but will not know that until mid-fall and that will cause us to have greater cuts in the Spring of 2012. We are no longer at the point where we can be fair by cutting a percentage. We have to sit down with the Ed Master Plan, Career Tech, and Basic Skills. We have to decide what kind of an institution we want to be. What kind of students do we want to serve? We need to all go back to our constituencies. We’re going to have to get back to the classes where we are going to do that. We’re really going to make some decisions about where we’re going to go. The schedule will be published by end of the month. 25th of the month. Career/Tech and Basic Skills come next. We have an Ed Master Plan that distinguishes us from the other colleges in the District. Have a look at the Ed Master Plan online to see how we view ourselves. As we look at the cuts we’re going to make, it can’t be about personal agendas; we have to be looking at the Big Picture. We might want to bring in the President on it.

b. IRB – DS (5 min.) DS spent last week with College of the Canyons. She is working with Michelle in order to generate an MOU to have a process in place so that students can expect courses will be available to allow program completion.

c. IEC – DS substituted for LR (5 min.) Michelle there were Budget Reduction and Reassigned Time workgroups which are to come back with reports. That info will be shared once IEC studies it and prioritizes reassigned time.

d. CDEC JM is the advisory committee working on accreditation. We are beginning to work on those services for all online students. That would include tutoring, etc. The contract is coming up and they are really looking at online carefully. The Portal has real issues. We are working on it as the system comes up on campus, we basically hit every single link in case we have to rewrite it. We see the Portal as making a huge impact on every instructor. JM will report each meeting and wants to be on the mailing list.

e. IEC Title IX – CM (5 min.) CM did meet with Deidra Stark and she shared the reports she gives to the Dept of Ed. He is trying to figure out what we have to do with Title IX. First he has to figure out where we are not in compliance. Question. Am I just looking at athletics? Or all foci? Michelle says athletics is first priority and then, if there are things that you learn from that, that will help inform next step. Sheri Berger will send a call to chairs and directors to find a volunteer from that group. Dee S does not want to be a voting part. She is happy to be a resource.

f. EPC Committee/Chair Self-evaluation – LR, et al (10 min.) Workgroup with Sandy.

g. Grants Committee – diC has been working on the database and there has been a debut. It will improve our reporting out and will be a great campus resource.

h. Ed Master Plan Implementation Grid Workgroup Report – SB (5 min.) Goals 1 and 3 were worked on. Goal 1 had 33 strategies from short, med and long-term strategies. As written not attainable or needed to be condensed into other strategies. For example, Goal 1, early alert said to enhance, but that could not be measured as baseline did not exist. Goal 2 was eliminated. #6 and 31 were combined to offer comprehensive online services and revise Goal 1 was reduced to 15 strategies.  They will show who is responsible. Non-attainable or duplicates were addressed. Sylvia suggests a student survey to find out why they drop classes. Michelle says what is being done is following our 5-year plan. Sandy say this did eliminate the repetitiveness. We have to show progress in the implementation grid. JM this is significant to Distance Learning and he is willing to share that. There is a whole series of things that he is trying out. MF We made some of these strategies so specific, we’re not able to track them because it has ballooned out of control. We need to make it more manageable for when ACCJC comes next year. This list may get cut down. Goal 3 is the same thing. It only had 19 strategies and is now down to 9. They want to be sure EPC agrees with this process before moving forward. Sylvia still thinks we need to work before they move to the other Goals. We haven’t been tracking. Marteney – Are we still thinking of the college as serving a defined geographic area. SB Yes. It becomes very problematic if we try to consider more than our region. DdiC How can we get people to implement them? MF Once streamlined, we will get a check in from people who own parts. We will have to determine who is the lead on them. Sandy recommends that the workgroup keeps moving forward in this direction. MF will send it out to the group. 
4. Old Business (action items)

5. New Business (action items)
a. Do we need to better understand what the EPC goals are? DdiC Make the EMP as an agenda item. We should all go back and read it. MF the people on this committee have an obligation to understand this document. We don’t want this to be one of the balls that gets dropped. We got caught up on other issues at the expense of this topic. MF The college mission statement is something we also should all look at. Next month the workgroup will bring up the Ed Master Plan when reporting on Goals 2 and 4. We should also look at the College Mission next month.  SM Everyone on this committee needs to go back and read the whole Mission. MF thinks we need a workgroup on this. SR will chair it and SB will get her a Chair to work with her. MF says that SR should meet with Sue about this. A staff person will also be solicited.

b. Evaluation Workgroup Report 4/1 (not a joke) MF There was a workgroup that evaluated the committee structure. Mainly, there was a suggestion that there be only one council. There will be a Tier 2 committee that will report to EPC. Anyone may respond to MF or Rebecca. Everyone should have gotten copies.

c. EMP (Education Master Plan) review currently in 5 year cycle; change to 6-year accreditation cycle?—need a workgroup – MF (5 min.) MF We need to be aligned with accreditation. 

MOTION SM/KP We adjust the Ed Master Plan cycle from a 5 year cycle to a 6 year cycle, beginning with the next revision. Passed.

d. MOU establishing Virtual Valley FTEF allocation and teaching assignment—JM (5 mins) The classes fulfill the first goal of student retention. So we created 3 courses to teach teachers to teach online. Then we created a Department, which needed more courses. We needed to create an MOU to make sure that this is offered. Went from 40 instructors to 260. We want to be sure it is offered each time and that nobody teaches it enough to get seniority in teaching that class. SM says add Academic Senate to it. Anyone who teaches online should be able to offer the course, but will give it a different slant, thereby keeping it a dynamic offering worth taking more than once. SM right now Ron Reise in Technology will be running it, but it will rotate so that people can take it over and over from new faculty. SM wants the CDEC people to keep this thing up to date. CDEC has come up with qualifications. DdiC Do Facutly get credit to move them up the salary scale? JM Yes. One of things I would like to be done, every instructor. JM There is some move in the district to have some qualification for teaching online. SM The assignment will be at hourly rate only and it will not be part of their load. Any of our online instructors should be able to teach the course, adding a unique style to that particular class/semester. There is a whole different pedagogy with online. SB Part of the process of getting a Department, got the approval of the Senate and AFT. 

MOTION SB/SA that we approve the MOU. DdiC wants to know how it will be evaluated. The chair (Ron Reese) will be responsible for it.  DdiC wants JM to report back to EPC.
6. Public Agenda Speakers - NONE
7. Evaluation/Action Items
8. April 11 is National Barbershop Quartet Day.

9. April is both National Humor Month and National Stress Awareness Month. Take your pick.
10. Adjournment
Future Meeting Dates
5/9; 6/13
Committee Meeting Dates (2010-2011)
9/13; 10/11; 11/8; 12/13; 1/10; 2/14; 3/14; 4/11; 5/9; 6/13[image: image1.png]
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