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Guests None 
LAVC Mission Statement: Los Angeles Valley College serves the community by providing transfer, degree, vocational, transitional, and continuing education programs in an attractive and accessible learning environment that fosters student success.  Embedded in these programs are the greater goals of critical thinking and life-long learning which are necessary for success in the workplace and for advancing one’s education, personal development and quality of life.  
EPC Mission Statement: The mission of the EPC is to oversee the implementation of the Educational Master Plan and develop educational related policies.
EPC Goals 2011-2012 CHANGE: 
1. The EPC will regularly review, monitor, and coordinate implementation of the Educational Master Plan. 

2. Use data to evaluate programs and allocate resources.

Committee Meeting Dates (2011-2012)
9/12; 10/10; 11/14; 12/12; 1/09; 2/13; 3/12; 4/16; 5/14; 6/11
Monday, September 12, 2011

1:15 – 3:00 PM

President’s Conference Room
Minutes
1. Welcome Back EPC veterans; Welcome new members

2. Approval of Agenda 

3. Approval of Minutes of 6/13/2011 
4. Reports
a. VP Academic Affairs Report – SM (5 min.) 

SM has concerns about being where we need to be with regard to FTES. More under New Business. Classes began and started with a bang. 

SB Could not find the reference to dropping the class if you don’t show up the first day. 

DdiC needs a comparison of where we are today compared to last year. 

SM Our head count is down—90% of last year. The problem is the head count does not relate directly to FTES or seat count.

??SB, for example the average class size is changing, and, too, the DO raised the cap, making local projections inaccurate. 

SM I am very concerned about whether or not the State is going to cut funding. I have been hearing between $30,000,000 and $100,000,000. One million dollars represents 200 3-standard-hour classes. 

SM It is a little bit cheaper to do classes in Winter than Summer. If we have anything from the Summer, we want that to carry over to the next year. 

SR Would it make sense to add classes in the Spring? SM No. One of the things we did talk about was using our facilities for year-round (which they are designed to do). But, we really have to get our budget in line. 

AM At this point, students would be glad to get any classes any way they can get them. 

SM Students who have been attending from the first day can add even after the cutoff date. AM Student workers are needed to help ease the admissions lines and back-ups. SM They cannot work in Admissions. CM If you have students do the work of classified, you are in violation of the union contract.

b. IRB – Institution Review Board TL for DS (5 min.) DS is currently awaiting word back from Pierce. MF has sent her info to the principal investigator at East and is waiting for feedback on that.

c. IEC – LR (5 min.) At the council retreat there was more alignment of the Achieving the Dream Statement. The first fall meeting of IEC was September 6, before many of the constituency groups (including EPC) had met for this year. On June 23, the IEC had a retreat in the Cafeteria Conference Room. Tom Jacobsmeyer was elected the new IEC chair. 

Sue Carleo announced she had approved the FTEF allocations for Earth Science and Anthropology. She approved the motion that the Dean of Research be a member (not co-chair) of IEC. She needed to review motions for categorical funding. The Evaluation Workgroup recommended the elimination of the FAW, to form a Fiscal Review and Oversight Group (FROG) to propose campus policies and procedures. Reassigned time priorities were discussed. 

PEPC was directed to identify programs for viability studies. 

Jacosbmeyer and Rosow have been appointed the representatives to the District Planning Committee (DPC) which will be meeting monthly on the 4th Friday afternoons. Achieving the Dream was introduced by those who had gone to the Seattle training conference. On the morning of August 26, there was a meeting of Committee Chairs to align committee work with Achieving the Dream processes. 

Fiscal Analysis Report shows a significantly improved budget deficit of only $300,000 for last year. There is a $2,019,235 negative for this year, reflected as an overbudget sum from the District Allocation.

WE NEED TO PUT THE GOALS ON THE NEXT AGENDA. LANGUAGE TO COME FROM LIANA VIA DdiC.
d. IEC Title IX - Equity – CM (5 min.) Did not meet during the summer. At the June meeting, CM became aware that not a lot of people understand Title IX – CM will send an explanation to be discussed in the October meeting. Darby Southgate sent a number of questions, for example: Is interest the same as opportunity? Does the committee have interest survey results? CM Not in yet. SM You have to be careful regarding the use of interest data. We often will use survey data; there is a 3-prong process and you need to look at the three prongs. The Assessment has to be based on the actual opportunities, but you can’t place decision making on it. CM Some people do confuse the Athletic Program with the PE department.

e. Grants Committee – DdiC (5 min.) The Grants Committee continued meeting during the summer, reviewing 8 grants and producing a DRAFT  Grants Handbook. We need the loop to be closed on the grants committee ROSOW needs to give Jacobsmeyer the DdiC FORM. DdiC is working on a web-based tool box. 

f. College Mission Statement Workgroup (Sherrie Rodriguez, Roana Thornock, Rhonda Eisner, Sue Carleo)—SR (5 min.)

Group needs feedback on the mission statement. (copy distributed in hardcopy today). Does this flow or should it be shopped around? SB It definitely needs to go to the senate. SR It needs to go to students, too. SB It does not list the populations served. LR Having some population ID would start the dialogue. MF We do need to name some groups. DdiC The core values do need to be stated.  AM Where will it go? That will determine what it should say. 

CM In the Vision Statement it sounds grandiose. “The…vs A”. DdiC It’s a vision. SA The abridged version (framed and posted on the meeting room wall) is very solid and clear. So why fix it? SB I’m okay with “recognized leader”, but we have the Vision and Goals and what we are focusing on is only one of the 4 goals. Last time the Lifelong Learning was in and it seems to be most attacked; SB 1440 was funded along with the Basic Skills. Are we going to forego the LLL? MF The goals have not been prioritized. SA When you circulate the new copy, let’s circulate the old (shortened) one with it. If it’s not broke, don’t change it. SM And part of what we need to show for accreditation purposes, is the fact that we are reviewing it regularly. DdiC We need to show the implementation. LR Let’s circulate to the wider group to get the process moving. SM I think that at this point, there is some feedback that SR can take back to the workgroup, but before broad circulation, there is a need for a bit more polishing and consensus. DdiC What is the protocol? Last time we met with EVERY committee to GET every constituent group. MF I think PEPSE would be the group to circulate it. SA I like the one on the wall. MF The workgroup has met, but not to put forth. 

g. Tutor Funds Workgroup report – LR/SM (Sandy Mayo, La Vergne Rosow, Margaret Redmon, Chauncey Maddren, and Sylvia Allen)(2 min.)

SM No one was thrilled with the outcome. Everyone is equally miserable. My concern is that we may have more cuts. The allocations are as follows:

--Biology 13% - $11,075

--Math 25% - $21,298.75

--Writing Center – 29% - $24,706.55

--Learning Center – 33% - $28,114.35

DdiC There is a need for a summary report to go to the tutoring centers. SM will send the report to the tutoring centers.

h. Acronyms Workgroup report – LR/SM (workgroup same as Tutor Funds) (2 min.)  LR The list is in process. It will help demystify the evolving and growing list terms and acronyms that are used in reports and often confuse those needing the information. MF I don’t think this is important enough for EPC to be working on. SM This is for internal use.

i. Constituency feedback to EPC – What do your constituents want us to know? – LR/SM (5 min.) There is a need for all members of EPC to both report out to their constituencies and to get information or questions they want discussed.
5. Old Business (action items)
a. Educational Master Plan Implementation Grid (SB) (5 min.) This was noticed in May. It was circulated in hard copy and should have been approved in June. MF I call for a single-item meeting on Monday, September 19, 2011, at 1:00pm.

SB will redistribute document to the EPC members for review before the meeting. It will be a short meeting. Next Monday 1:00pm. LR will locate a meeting room.
6. New Business (action items)
Winter SM – If we were to offer a Winter, what kinds of courses would we do? AM All core classes. DdiC – I recommend high-demand classes, based on demand over the last 3 years. SM Part of what we did a few winters ago was high enrollment classes. SB Focus on the courses that are barriers to ed goals. Following along with the ATD demand. SM Criteria: FOCUSSED, HIGH DEMAND, AND HIGH AVERAGE CLASS SIZE Being more focused is critical. Workgroup: SB, SM, AM, SB will find the Lauren replacement member (if she does not want to continue) when the Chairs and Directors meet. 

7. Public Agenda Speakers 
8. Evaluation/Action Items
9. Adjournment
Next Meeting Date

10/10/2011
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