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  Sandy Mayo, VP, Academic Affairs* 
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 Sherri Rodriguez, Student Services 
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 La Vergne Rosow, Senate Appointed*

X FORMCHECKBOX 
 Sheri Berger, Chairs & Directors 
X FORMCHECKBOX 
 Sylvia Allen, Faculty 

X FORMCHECKBOX 
 Darby Southgate, Faculty 

 FORMCHECKBOX 
 Roana Thornock, Faculty 

Staff Members

X FORMCHECKBOX 
 Margaret Redmon, Supervisor’s Rep 

X FORMCHECKBOX 
 Chauncey Maddren, Staff

Student ASU Members
X FORMCHECKBOX 
 Kourtney Pogue, ASU Rep 
Ex Officio
 FORMCHECKBOX 
  Michelle Fowles, Dean, Research & Planning 
Resource Members

 FORMCHECKBOX 
 Michelle Lewis, Study Away (as needed)
 FORMCHECKBOX 
Jim Marteney, CDEC (as needed)

 FORMCHECKBOX 
Duane Martin, Academic Affairs analyst (as needed)
*Co-Chair
Guests Scott Weigand and Rebecca Stein
LAVC Mission Statement: Los Angeles Valley College serves the community by providing transfer, degree, vocational, transitional, and continuing education programs in an attractive and accessible learning environment that fosters student success.  Embedded in these programs are the greater goals of critical thinking and life-long learning which are necessary for success in the workplace and for advancing one’s education, personal development and quality of life.  
EPC Mission Statement: The mission of the EPC is to oversee the implementation of the Educational Master Plan and develop educational related policies.
EPC Goals 2010-2011: 
1. The EPC will regularly review, monitor, and coordinate implementation of the Educational Master Plan. 

2. Use data to evaluate programs and allocate resources.

Monday, May 9, 2011

1:15 – 3:00 PM

President’s Conference Room
Minutes
1. Approval of Agenda Passed

2. Approval of Minutes of 4/11/2011 Passed
3. Reports
a. VP Academic Affairs Report – SM (5 min.) Fall schedule is out. We purchased very few in an effort to reduce printing costs. Copies are on sale in the bookstore and at the information desk for $2.  A few for faculty who feel they need a hardcopy are in the VP office; we will not be putting them in mail boxes. 
SM - We are on target for FTES, but I will look at FTEF 2011-2012 scenario with Sheri Berger about this. What we have been asked is to come up with a workload reduction of 10%. Maybe Sheri and I can set that up in terms of budget and then call the workgroup together to approve reductions. No longer does it make sense to make across the board reductions. So we’ll look at what they should be so we can figure out how to move that across the disciplines. Forget Basic Skills. Career Transfer and GE will have to be preserved. However, if we are going to look at things based on SUCCESS rather than ACCESS, we must look at things differently. What worries me is the student who needs the TLC traditionally found at the community college. One student came through for his the third or fourth time, explaining to me that he’d been unprepared previously, ended up being a successful transfer to Berkeley. I am worried about how many of those students will slip through the cracks. 

SM – But, we have to talk about FTES. Let me clarify for the record what FTES is: 

A 3 standard hour course with 30 students is 3 FTES; 40 students is 4 FTES;

50 students is 5 FTES.  

We need to look at how we are doing things based on this new way of looking at things. Fall is set. 

But, next year we are having to plan for budget. We need to get down to 48.6 from 54. So at least we are not talking about a 15% reduction. We were only cutting classes 3%. We don’t know what the impact of the raise in fees will be. So many of our students are on financial aid, an increase will have a huge impact. We are already on an over 40 average class size. What’s going to happen to our average class size if fees get raised?  Remember, classes are the only way that we bring in money.  Counseling does not bring in money. Tutoring does not bring in money. Admissions and Records do not bring in money. They are all essential, but there is not much room for increasing revenue.

DdiC wants to clarify what the workgroup will be charged with doing. 

SM will meet with SB and then will convene the workgroup on how to distribute cuts. 

DdiC I think this is something that we need to all talk about.

SM when a student takes a non-credit class, it does not count against their financial aid 30 unit max. We have to find out what that balance is to be sure we are offering the right non-credit classes so that those that are offered are the right ones to help students get the foundation they need to be successful in the credit classes and so that the regular classes that are offered are the ones students need to get through.

SM It is important for Sylvia to look at Career Tech Ed and how that fits into the equation. Are all the certificates viable? Are all of the programs supportable? 

AB 1440 will have our career transfer degree. Sometimes I look at COAT and see that we need to relook at that. Certificates are typically 18 units, but some are way more. We need to make sure what we are requiring is fair to our students.

Sylvia – many wonderful programs have come directly from the Business Department (CTE Program) that have benefited the college and surrounding community such as Lennie Ciufo's Job Training Program or the numerous Tech Prep Academy's started by John Burke. The Finance 8 course we offer (compared to basic math courses) that teaches students everything from writing resumes, interviewing for a job, how to set goals, do financial statements, track spending habits, create a budget and financial plan, get out of debt, select financial institutions, obtain insurances, buy cars, homes, save and invest for the future.  A course like Finance 8 offered through CTE is very useful to students and very different from just learning basic math calculations.
 
SB A Viability review is needed before this committee (EPC) can do the evaluation here. 

DdiC We need to think about it. 

Darby Southgate - We need data. If we need Basic Skills before the students can go on, we need data about that. CM – Yes. Most of our students start out in the basic English and math.

Sylvia – There are lots of good programs that have come out of the various programs addressing basic literacy skills. Lenny’s whole program came out of this, so we have a lot of benefits, growth, and community presence because of our service to these students. 

Scott Weigand – Don’t look at Basic Sill and CTE and GE as separate. Most students are testing into BS.

b. IRB – DS (1 min.) The Institutional Review Board workgroup is plowing ahead. I am working on two major stand-alone issues and need to get a clear statement from Michelle, so that we can establish criteria/guidelines/a filter to let researchers know ahead of time if they don’t meet the criteria.  

We need a self-selecting filter that will keep people from submitting to the campus. One third of the MOU will be ready by next month.

c. IEC – 4/14 Budget Reduction Workgroup LR (5 min.) Rebecca Stein – Institutional Effectiveness Council - There were several motions that came out. We now know that we have to reduce. We asked about overspent accounts. There were two issues. 

1) There are some departments that consistently go over. 

2) There is another question about what are we going to do about tutoring?
d. IEC Title IX – CM (5 min.) Workgroup met last week. I had compiled some budget figures. Lori was concerned about that not being enough of the budget allocation. There are costs that are in the athletic program, but they are part of the full time faculty member assignments and so are not used in the equation. But that is a huge factor. 

We are going to meet with Deidra Stark next week. There was some concern about student retention. She makes up three Title IX reports and we wanted to know where the report data came from. We need the raw data. 

SM Michelle Fowles should be able to fill that in.

CM Well, no. Our original information came from her. We need to go back to Deidra Stark.

e. EPC Committee/Chair Self-evaluation – LR/SM (2 min.) Tis done. Sandy and La Vergne met and applied the criteria to each item. The request for constituency feedback is part of the compliance with the data needed.

f. Grants Committee – diC (5 min.) The whole committee did not meet due to Spring break. The work group did meet, will be meeting again tomorrow and again on Friday. 

SB We have not seen much in terms of policies and procedures on this. We usually need these things 2 weeks in advance. I want to be sure that we have a flexible window of time. We don’t have any policies or procedures saying “This is the Rule.” While good practice, it is not policy. 

DdiC – Anyone who works through Acdemic Affairs and my office has that timeline and the deadlines to avoid major technical problems which could thwart submission.
. SB Is that what you will be bringing forth? DdiC - Yes. SB - Will there be a

provision for flexibility? DdiC - Yes. Understanding the dynamic nature of the grant world is to understand that flexibility is part of the process.
SR When you have the time to go through the process, you

have a better product. 41% is the federally negotiated administration rate.
g. Committee Structure Evaluation – MF (not here) (5 min.) SB the committee has met and has moved one recommendation to move facilities planning into Tier 3; They are still meeting again for administrative co-chairs; HPC tier determination; reassigned release time is in process. We no longer have two committees. 

h. Ed Master Plan Implementation Grid Workgroup Report – SB (5 min.) SB Deborah did not get to meet with me on this because it just came up this morning. WE brought to you last time 1 and 3 goals. Today 2 and 4 for approval next time as the revised strategies. We tried to make everything measureable. We tried to combine duplications. SM We will clearly need to stretch, but are these objectives so far out that all we will get is frustrated. SB Well, we had a strategy that said three things… and then another that was too close to it. We don’t know what strategies we have accomplished or our starting spot. We need to get the data to establish a start point. It was very unwieldy. It does not show what committees or who is responsible for it. Next time we will have the electronic file with revisions shown.  Feedback should go to MICHELLE, DEBORAH LAVERGNE We had the Ed Master Plan (which is online). SR Where did this start? SB All members wanted to see themselves individually in the goals. We used a variety of focus groups to address this. It boiled down to these 4 goals, which have not been totally met. Repetitions have been crunched together. We were not trying to judge them as done or not, just as measurable and achievable and remove the repetitiveness. Goal 4 was not reduced as much as the others, nor was it as repetitive. NEXT WE WILL TAKE A POSITION IN JUNE SB will send LR the draft for redistribution. ***** We are not changing the Master Plan, just the strategies. CM Some of these are not achievable. SB When we do our next Master Plan, we will review those things we have not achieved and will adjust accordingly. DdiC Some said our goals were too modest. We need to get our strategies revised.

i. Committee Structure Evaluation Workgroup 4/16 – MF (5 min.)DUPLICATE ON AGENDA

j. Constituency feedback to EPC – What do your constituents want us to know? – LR/SM (5 min.) SB NOTHING; Kourtney Pogue – students have not asked; CM Layoffs are a big concern of classified staff. Summer Program is making everyone pause. We see that since we can’t cut classes, what is about to happen? SM One of the things that we have to talk about is tutoring and how we will use those dollars the biggest bang for the buck. We have many centers; we may need to consider consolidation. SB Maybe in consideration of the materials that are being distributed, we can talk about it in June. SM It is very easy for me to sort by tutor name because I know who is doing what. When the library and Learning Resource is completed, and we are able to consolidate, there are multiple aspects of that that we need to contemplate how we want to resolve those issues. We have student workers and we have tutors. We know that the peer tutoring is successful. And we know that the students working on campus are more successful, but maybe we will have to trade off workers for tutors, so that we have that tutor support, unless we have an ADA situation. Chauncy is quite correct, but unfortunately what we have to save. Sylvia – I want to visit this, what I see in the Career is a real life happening. They need everything from balancing check book, how to invest, save and get out of debt. These are basics. 
4. Old Business (action items)

a. Do we need to better understand what the EPC goals are? SB Other committees are struggling with everything in the EMP is equal. This group should probably address that. Feeling the pain equally is not working. It is up to the college to set the priorities. But we all need to understand the EMP. What programs are we going to invest our resources in? Because everything is equal, we don’t know what to work on. Sylvia – Then each 6 years we will prioritize. DdiC We have themes that come up, but we did not come together as a campus again to synthesize and prioritize strategies.

b. EMP (Education Master Plan) review; change to 6-year accreditation cycle?—need a workgroup – LR (5 min.) DONE
5. New Business (action items)
a. Student Success Committee, Bridge Work Group presentation on a proposed “Jamboree Orientation” project diC/Scott Weigand/Clive Gordon (7 min.) Bridge to College program work group. Scott has slide show. Has presented to the VP of Academic Affairs, VP of Student Services, Counseling Department, COAC, Foundational Skills, and CARTS. Will use an orientation model to help students with a smooth transition to LAVC. Jamboree will be based on a conference and breakout model. Working w Joel Trudgeon to recruit high school students. Returing students will be solicited to do tis too. Pilot summer 2011. If we develop a non Credit course by 2012, it will allow us to collect apportionment. Cohort of 250 in summer 2011.

Day 1 overview of foundational courses. Ed Plan. Course enrollment, dates, deadlines and campus tour.

Day 2 classroom orientation, family planning, beharivors, values for readiness. Day 3 Survey. ASU, Finanacial Aid, visit to various student and academic support services. One breakout for preassessment to get ready for assessment. Majors. EOPS and TRIO. Passport to Success, ID cards, etc. Based on the Ed Master Plan. CCSSE – Kay MCleney report. July or early Aug. 3 day event, 3 hours a day. CM what about PD. SW this is a much smaller snippet of what is offered in PD1. SB This would give them something before they begin classes, whereas PD1 is started after they are already in classes. CM I am concerned that this is an additional expense. SW This is using promo not unlike the PR and advertising that is offered at Trade Tech. DdiC There are many fine programs, but this is taking the way we do business and condensing it into a tight model. The student walks in and gets a throughout orientation on “How we do business,” because we are not being effective and efficient right now. That came right out of the Master Plan. SW We have the least prepared students trying to figure out how we do business here. Sylvia – Will the student have a mentor to be sure they follow through when they actually get started? I think it would be very valuable. My complaint is there is too much listening, not doing. They need not to sit, but to be interactive for those three days. And they need follow-through. SW That is great feedback. We definitely want to avoid the sage on the stage. Collaborative and activity based program. Curriculum is still in development. DdiC We will have evaluation. DS Has TT measured their efficacy? SW They are in process. But, we need to see how the impact of continuance next year. For me we already have something like this. I think we need a way of measuring. SW We are already benefitting from errors of TT ways. DdiC The campus does not currently have a comprehensive program like Jamboree to assist students.  Recommend DS visit the RP website. There is a plethora of data supporting this. Sylvia – Is there a fall back person in place for them? SW Yes. There are a variety of resources that would encourage help. 

b. Anthropology Department Modification Form & FTEF workgroup schedule - SB (5 min.) Anthropology has filed a Department Modification Form to split from Earth Science. The process requires the petition to be filed with Curriculum and then forwarded to Senate with a recommendation. Curriculum has forwarded a recommendation to approve the split to the Senate.  EPC needs to make a recommendation for FTEF allocation to the new departments. The workgroup met and reviewed data involving FTEF scheduling patterns, FTES generated and FTES/FTEF ratios.  
 
For 11/12, the Earth Science and Anthropology was allotted 19.8 FTEF, a 5.7% cut from 10/11 for that department.  Unfortunately, it wasn’t as simple at looking at 10/11 for Anthropology and cutting 5.7% and separately at the remaining Earth Science and cutting 5.7%, this would have resulted in an FTEF distribution to each that was unusable.  The workgroup noticed that over time Anthropology had grown from 36% to 42% of the.  Anthropology has consistently been the second most efficient discipline in the department with Geography formerly being the most efficient to Environmental Science taking the top spot (but this is only 1 FTEF of the overall department).   Anthropology has generated between 42% and 43% of the FTES.  Given the apparent demand for Anthropology, the workgroup recommends allocating 8.4 FTEF to Anthropology for 11/12 and 11.4 FTEF to Earth Science for 11/12.  The workgroup also recommended that if there is an extra 0.2 FTEF that can be allocated to Earth Science, we would recommend so.
 
DdiC In the petition, what were these numbers? How does the Earth Science Department be informed of the change? SB The FTEF goes simultaneously to Senate and IEC for approval.  Earth Science filed a counter argument, but their concern was the timing of separation as Article 17 of the contract says that whenever practicable the modification should be made to coincide the term of the current department chair.    But all things being as presented, the subcommittee of curriculum still recommended approval of the petition as presented. 
SB/Kourtney Pogue PASSED to approve the workgroup recommendation of 8.4 FTEF for Anthropology and 11.4 FTEF for Earth Science.
c. College Mission Statement Workgroup (Roana Thornock, Rhonda Eisner, Sue Carleo)—SR (5 min.) We met. We looked at whether we wanted to look at the whole package of core Goals, vision, and mission as a whole. SB It really goes to IEC. It is a council, not a committee. SR We put the 6-year cycle to show how we fall into it here. We should stay on the 5-year for now. The adoption will go into the year of the Accreditation visit. Then we go into the 6-year cycle so we can stay on that cycle.  SM You may want to say to begin with the 2013-2019 2012-13 Master Plan Cycle.  SM/DS Motion to approve Process for Review and Revision of Mission Statement work to date.
begin with the 2012-13 Master Plan.  SM/DS Motion to approve work to date.

d. Acronyms List – We need one to give all the committees transparency. Do we need a workgroup? LR (5 min.) MOVE TO JUNE

6. Public Agenda Speakers 
7. Evaluation/Action Items
8. On May 9, 1868, Reno, Nevada, was founded.

9. May 9 is Europe Day, celebrating peace and unity in the EU.
10. Adjournment
Future Meeting Date

6/13
Committee Meeting Dates (2010-2011)
9/13; 10/11; 11/8; 12/13; 1/10; 2/14; 3/14; 4/11; 5/9; 6/13[image: image1.png]
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