[image: image1.jpg]Los Angeles
Valley College

V





Educational Planning Committee

Minutes

September 19, 2011 (Emergency Meeting)
Members Present: Sylvia Allen, Sheri Berger, Deborah diCesare, Michelle Fowles (Ex Officio), Tiffany Lanoix, Chauncey Maddren, Sandy Mayo, Ashley Miller, Margaret Redmon, LaVergne Rosow
Members Absent: Sherri Rodriguez
Guests: None

Meeting called to order at 1:05 pm.

1.  Educational Master Plan Implementation Grid

MSP (Mayo/Berger) to accept the revised strategies amended as follows:


a) Combine Goal 1 #4 and #12 to read:

Assess the need for increasing the number of courses offered during alternative schedules to provide opportunity for timely progress in an educational program, including:
a. Courses that start in the late afternoons and evenings
b. Courses that meet on the weekends only
c. Late start course offerings; Be certain that the highest demand courses are included in the late start format and are identified well before the start of each term so that the late start course schedule can be finalized and released as a part of the regular printed schedule of classes and ensure that students are directed to enroll in these courses. 
d. VCAP and Weekend College 
e. online and hybrid


b) Remove Goal 2 #2.



c) Rephrase Goal 1 #7 to read:


Continue, enhance, and evaluate for improvement support services for all students.
2.
Discussion item for the next meeting is whether or not to prioritize the goals and strategies in the current Educational Master Plan.

Meeting adjourned at 1:38 pm.

Respectfully submitted by,

Sheri Berger
