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Educational Planning Committee

Web site: http://www.lavc.edu/epc
Committee Members 
Mark an “x” next to each person who is present:
Administration

 FORMCHECKBOX 
  Sandy Mayo, VP, Academic Affairs* 
 FORMCHECKBOX 
  Deborah DiCesare, Academic Affairs
 FORMCHECKBOX 
 Sherri Rodriguez, Student Svcs 

Faculty Members

 FORMCHECKBOX 
 Don Gauthier, Senate Appointed*

 FORMCHECKBOX 
  Sheri Berger, Chairs & Directors 
 FORMCHECKBOX 
 Sylvia Allen, Faculty 

 FORMCHECKBOX 
  Darby Southgate, Faculty 

 FORMCHECKBOX 
 Roana Thornock, Faculty 

Staff Members

 FORMCHECKBOX 
 Margaret Redmon, Supervisor’s Rep 

 FORMCHECKBOX 
 Chauncey Maddren, Staff

Student ASU Members
 FORMCHECKBOX 
 Kourtney Pogue, ASU Rep 
Ex Officio
 FORMCHECKBOX 
  Michelle Fowles, Dean, Research & Planning 
Resource Members

 FORMCHECKBOX 
 Michelle Lewis, Study Away (as needed)
 FORMCHECKBOX 
Jim Marteney, CDEC (as needed)

 FORMCHECKBOX 
Duane Martin, Academic Affairs analyst (as needed)
*Co-Chair
Guests

Bill Wallis
LAVC Mission Statement: Los Angeles Valley College serves the community by providing transfer, degree, vocational, transitional, and continuing education programs in an attractive and accessible learning environment that fosters student success.  Embedded in these programs are the greater goals of critical thinking and life-long learning which are necessary for success in the workplace and for advancing one’s education, personal development and quality of life.  
EPC Mission Statement: The mission of the EPC is to oversee the implementation of the Educational Master Plan and develop educational related policies.
EPC Goals 2010-2011: 1. The EPC will regularly review, monitor, and coordinate implementation of the Educational Master Plan.  2. Use data to evaluate programs and allocate resources.
Monday, January 10, 2011

1:15 – 3:00 PM

President’s Conference Room

Minutes
1. Approval of Agenda / Minutes of 12/13/2010 

2. Reports

a. VPAA Report – SM (5 min.) – no report
b. IRB – DS (5 min.) – no report
c. COAC / IEC report – SB (5 min.)

d. CDEC – The recommendation from the Learning Management Systems Workgroup that LAVC continue with Etudes as its Learning Management System for Distance Education was sent to the FAW (Fiscal Analysis Workgroup) and the Academic Senate.  
e. Grants Workgroup Report – the workgroup is now testing the “grants tracking paperwork process” with the current group of people applying for grants. The tracking form is being evaluated and tweaked where needed. The researcher and Associate Vice President of Admin Services have been involved and are working on creating a database for keeping all the “grant” records.   
f. Other – Study Away has reminded the committee that all though the offerings each summer has traditionally been 1.0 FTEF, the original allocation from the “Instructional Programs Committee(part of historical shared governance process) was 4.0 FTEF annual allocation
3. Old Business (action items)

a. Implementation Grids – the workgroup is still working on this item and will report when significant progress has been made
b. FTEF Subcommittee – 
I. Health Sciences has requested 2.6 FTEF additional for Spring 2011 – reduces in subsequent years as students in old curriculum complete and we are only in new curriculum. The change in curriculum spreads the clinical hours out over more terms, the overall annual increase is 1.0 FTEF for the long run, part of that is for summer. For Health Science Amounts, 20.5 FTEF Fall 2011, 22.6 FTEF Spring 2012, Summer allocation is 4.17 and beyond

II. Summerfest – Summerfest needs a $2500 increase in supplies over last year, bringing their request to $17,645 (the total needed is $22,645 but $5,000 are coming from 2010 receipts). The FTEF request is to go from 2.5 FTEF to 3.83 FTEF (23 hours of class meeting per week in a fall or spring term). This enables the team to put on an additional play, also means some of the work that was done by contractors will be done by students in the additional classes.
III. FTEF for 2011-20012 – the workgroup discussed guiding principles of some balance of Fall – 52% and Spring – 48% with exceptions where needed, base FTES generated in primary terms, intercessions for growth; a request for chairs to use critical thinking in schedule development to ensure that we maximize class offerings and student learning. 

IV. In anticipation of budget cuts for 11-12 year, we plan for a 10% FTES reduction to 11,648 FTES. An FTEF allocation draft was handed out at the meeting, assuming a conservative average class size of 39, worked backward for FTEF and accounted for all possible fulltime faculty to be in a department. 

V. For 2011-2012, we will not plan for Summer 11 or Winter 12, except for Year round programs may include Health Science, Athletics, and Summerfest (a summer theater, music, dance collaboration)

VI. There was additional discussion about other possible year round programs which would be discussed at the FTEF workgroup.

VII. The motion is “we move to approve all of the items from I-VI. MSP

4. New Business (action items) – Don has resigned from this committee effective as soon as he can replace himself. Document year round programs.
5. Public Agenda Speakers - none
6.    Evaluation/Action Items

7.    Adjournment

Future Meeting Dates

Committee Meeting Dates (2010-2011)
9/13; 10/11; 11/8; 12/13; 1/10; 2/14; 3/14; 4/11; 5/9; 6/13[image: image1.png]
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