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Educational Planning Committee
Minutes

October 10, 2011
Members Present: Sylvia Allen, Sheri Berger, , Michelle Fowles (Ex Officio), Chauncey Maddren, Sandy Mayo, Ashley Miller, Josh Miller, Laurie Nalepa for Deborah diCesare, Margaret Redmon, Elizabeth Ortiz for Sherri Rodriguez, LaVergne Rosow, Laura Scott for Darby Southgate
Guests: Mike Atkins, Sue Carleo, Rhonda Eisner, Chana Held, Larry Nakamura, Roana Thornock
Meeting called to order at 1:17 pm.

1.  Approval of the Agenda
MSP to approve the agenda as amended to allow 15 min for Title IX discussion.

2. Report: College Mission Statement Workgroup

R. Thornock, S. Carleo, and R. Eisner attended to present the revision to the drafts of the Vision, Mission and Core Commitments.  The workgroup took the comments from EPC feedback.  They started by defining what a Vision and Mission statement were.


Vision Statement – what we aspire to; what we hope to achieve


Mission Statement – what we do now; what our priorities are

They had a guiding principle: can you memorize it? The goal is that people are know what the mission statement says.

The workgroup also reference the accreditation standards to ensure that the college was meeting the standard.

Members of EPC raise questions about the goal of life–learning missing from the new statement.  The workgroup explained that they made a conscience decision to reflect on what is happening at the state level and to re–frame the college priorities.  Approval of this new statement will set new priorities and a new focus for the college.  


EPC will sponsor a town hall to get feedback and present the proposed revision to the Vision, Mission and Core Commitments.  S. Mayo will work with the President’s Office and the Public Information Officer to coordinate.  The revised Vision, Mission and Core Commitments will be an action item in November.
3. Approval of Minutes of 9/12/2011

Tabled until everyone had time to review the draft submitted by S. Berger.

4. Approval of Minutes of 9/19/2011

MSP to approve the minutes as amended to correct #1b to state “Remove Goal 2 #2”.

5. Reports

a. VP Academic Affairs Report

The VPs report was combined with #9a (see below).

b. IRB – no report
c. DPC

R. Tilberg from West demonstrated the Institutional Effectiveness Software (IES) with much technical difficulties.  Phase I is a platform for Program Review and Annual Planning – Valley is set to pilot Phase I of the IES with Media Arts, Anthropology, Sociology & Ethnic Studies, and Virtual Valley through PEPC coordination. Phase II is the budgeting and staffing module and there are problems with the IES interacting with SAP.  Phase III is for SLO tracking and reporting.  Currently the system works only through the intranet but there is a goal for it to be accessible through the internet.  
d. IEC

FROG is ready to launch.

There was a handout for self–evaluation for accreditation.

e. Title IX

C. Maddren distributed a fact sheet on Title IX.  While Title IX is most associated with equity in athletic programs, that is not the sole purpose.  Title IX applies to all services since we receive federal funding.  The College must provide equal opportunities to men and women. Title IX was part of the Civil Rights Legislation written in the 1960s.  Currently, the Office of Civil Rights is responsible for Title IX compliance matters.  C. Maddren also presented information on LAVCs compliance with Title IX.  The initial data show that we are not in compliance, the workgroup will look at additional data and bring forward recommendations/options for how the college can make progress toward equity in the Athletics program.

f. Grants Workgroup
The workgroup is reviewing the second draft of the handbook and website tools.  They discussed feedback received from IEC and have added review for physical space and general comments for the area VPs.

g. Winter Workgroup

See #9a below.

h. Constituency Feedback to EPC

A. Miller asked when the decision about winter will be made.  See #9a below.

6. Old Business (action items)

a. Educational Master Plan

S. Mayo sent out the revised strategies and responsibility grid.  She asked the committee for feedback before the grid is sent out to committee chairs, senior staff, or other responsible areas.  M. Fowles will send to S. Mayo and L. Rosow the results of a meeting with the VP of Student Services and the affect on the grid.  Once the grid is reviewed, we need a plan for contacting those on the grid and getting a status update on the strategy.  We need a plan to begin writing the EMP which takes place in 2012/2013.

7. New Business (action items)

a. EPC Mission Statement – no time to discuss
b. EPC Goals for 2011–2012 to be aligned with EMP and with Achieving the Dream Goals

S. Mayo presented a draft of the committee’s goals for 2011–2012.  

MSP to approve the goals as follows:

1. The EPC will regularly review, monitor and coordinate implementation and revision of the Education Master Plan.

2. The EPC will use data to allocate resources to support the Education Master Plan as it relates to Enrollment Management (i.e. allocating FTEF to support the production of FTES).

c. Should Goals and Strategies be prioritized in EMP? – no time to discuss
d. Evening grid passing period–5 minutes between classes – no time to discuss
8. Public Agenda Speakers – none
9. Evaluation/Action Items

a. Winter 2012
There was an administrative directive to the VP of Academic Affairs to run a winter session with the goal of recovering the estimated 300 FTES that we are short from Fall.  The FTES workgroup convened to apply the criteria suggested at the 9/12/2011 EPC meeting: high enrollments for last 3 years, focused session on specific courses, high average class size data, and assessment data.  It was noted that the goal for this year’s winter session was very different from that of previous winter sessions.  The goal was to be focused in order to achieve a threshold for enrollment demand – this was not about being inclusive to all disciplines.
MSP (1 opposed, 1 abstention) to approve the winter schedule of 39.5 FTEF as follows:

Biology – 2 FTEF

Ch Dev 1 – 1 FTEF

English 33 – 1 FTEF

English 21 – 2 FTEF

English 28 – 2 FTEF

English 101 – 2 FTEF

Spanish 1 – 1 FTEF

Pol Sci 1 – 2 FTEF

Math 105 – 1 FTEF

Math 112 – 1 FTEF 

Math 115 – 4 FTEF

Math 125 – 4 FTEF

Math 225 – 1 FTEF

Athletics – 2 FTEF

Econ 1 – 1.5 FTEF

Philos 1 – 1.5 FTEF

Psych 1 – 2 FTEF

Stat 1 – 1 FTEF

Soc 1 – 2 FTEF

Speech 101 – 2 FTEF

Geog 1 – 0.5 FTEF

VCAP – 0.5 FTEF to offer Ch Dev 11

SSD – 0.5 FTEF

Meeting adjourned at 3:05 pm.
Respectfully submitted by,

Sheri Berger
