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Educational Planning Committee

Web site: http://www.lavc.edu/epc
Committee Members 
Mark an “x” next to each person who is present:
Administration

 FORMCHECKBOX 
 Sandy Mayo, VP, Academic Affairs* (by position)
 FORMCHECKBOX 
 Deborah DiCesare, Academic Affairs (by position])

 FORMCHECKBOX 
 Sherri Rodriguez, Student Svcs (by position)

Faculty Members

 FORMCHECKBOX 
 Don Gauthier, Senate Appointed* (6/13)
Larry Nakamura subbed for Don

 FORMCHECKBOX 
 Sheri Berger, Chairs & Directors (6/13)
 FORMCHECKBOX 
 Sylvia Allen, Faculty (6/12)

 FORMCHECKBOX 
 Darby Southgate, Faculty (6/12)

 FORMCHECKBOX 
 Roana Thornock, Faculty (6/13)

Staff Members

 FORMCHECKBOX 
 Margaret Redmon, Supervisors Rep (6/12)

 FORMCHECKBOX 
 Sylvia Diaz, General (6/13)

Student Member

 FORMCHECKBOX 
 Kourtney Pogue, ASU Rep

Ex Officio
 FORMCHECKBOX 
 Michelle Fowles, Dean, Research & Planning (by position)
Resource Members

 FORMCHECKBOX 
 Michelle Lewis, Study Away
 FORMCHECKBOX 
 Jim Marteney, CDEC
 FORMCHECKBOX 
 Duane Martin, Admin Analyst
*Co-Chair
Guests
Sally Raskoff

Mary Cox
Christian Nova

Salvador Santana

Cathy Pyles

Syed Hussain

Geordie Wright

LaVergne Rosow

Dale Fulkerson

Rick Murray

Israel Ortiz
LAVC Mission Statement: Los Angeles Valley College serves the community by providing transfer, degree, vocational, transitional, and continuing education programs in an attractive and accessible learning environment that fosters student success.  Embedded in these programs are the greater goals of critical thinking and life-long learning which are necessary for success in the workplace and for advancing one’s education, personal development and quality of life.  
EPC Mission Statement: The Mission of the EPC is  to oversee the implementation of the Educational Master Plan (EMP) and develop educational related policies.
EPC Goals for 2010-2011: 1.The EPC will regularly review, monitor, and coordinate implementation of the Educational Master Plan. 2. Use data to evaluate programs and allocate resources
Monday, December 13, 2010

1:00 – 3:00 PM

President’s Conference Room

DRAFT Minutes
ACTION Item – Next meeting Request for Virtual Valley to be on Agenda!

1. Approval of Agenda/Minutes – not discussed
2. Reports

a. VPAA Report –Reviewed class cancelation data
b. IRB – Darby Southgate reported that the work group has met and begun researching this issue. There is nothing regarding Human Subjects on the campus or at the district office.
It is critical that we protect our students from folks who may not be ethical in their research practices.

College of the Canyons has a model as many four year colleges and universities
c. COAC/IEC Report – Approved hiring of a temporary/interim registrar; approved a request to make a change of the Work and Space committee to the Work Environment Committee.
d. CDEC – discussed process used to review Learning Management Systems, 6 reviewed. Motion by Sheri to accept CDEC recommendation to continue with Etudes as the Valley College Learning Management System (Darby second) consensus for approval.
Jim Marteney thanked Michelle Lewis for her part in the process of chairing the criteria committee work

3. Old Business (action items)

a. Grants Workgroup Report – Documents have been distributed through email; looking at a tracking system; manual in process; all grant must be tracked; doing tests on the suggested process with a couple of grants; tracking document will have phasing of process. Grants committee is concerned about keeping process streamlined due to the time sensitivity of most grants. Members also voiced concerns about the IRB and the need to keep this process simple.
b. Implementation Grids – Sheri and Michelle have begun work to adjust implementation grids for new shared governance structure; biggest issue is student services areas; will be contacting administrative groups and the student services committee to resolve some of the issues.
4.   New Business (action items)
a.   Health Sciences Request for FTEF increase was referred to FTEF workgroup.
b.   Summerfest request for FTEF and budget increase – FTEF request to FTEF workgroup; Budget request to FAW; group presented on  process from last year, what want to do this year; why requested more FTEF and financial support.
c. Sheri :Recommendation to forward three study away programs for 2.5 FTEF for Summer 2012 – historical allocation from old IPC was 4.0 FTEF. (2nd Sylvia Allen) Deborah DiCesare noted that there is a minor fiscal impact regarding deposits and phones. Two new vendors must adhere to district insurance liability standards as weel as sign our contract. The contract process begins once the college approves the programs. Consensus to approve  

d. Sheri presented that process is moving on a STEM Grant for Math – no RFP yet, but agreement with grant writer has been signed. Grant creators must follow the grant tracking process. There are fiscal implications for this grant which will require further discussion. 
Future Meeting Dates

Committee Meeting Dates (2010-2011)
9/13; 10/11; 11/8; 12/13; 1/10; 2/14; 3/14; 4/11; 5/9; 6/13
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