Educational Master Plan Update Proposal

Chancellor’s Cabinet

9/7/07

Concept & Rationale

It is proposed that all LACCD colleges update their current Educational Master Plans with a brief addendum refreshing past goals and objectives before the beginning of Spring 2008.  Updating college Educational Plan goals that this time would allow the colleges to do the following:

1. Adjust growth/access projections and goals in preparation for possible future bond efforts;

2. Include recently identified emerging occupational fields as areas of potential program development and thus help drive program innovation and justify future bond program needs;

3. Include Basic Skills Initiative goals and action plans currently under development; 

4. Align educational goals with emerging trends in instructional technology, as documented in the Technology Strategic Assessment currently underway;

5. Align educational goals with District Strategic Planning goals for enhancing “Access,” “Student Success,” and “Academic Excellence” and ARCC/AB 1417 measures of institutional success.  

EMP Update Scope & Content

The resulting college EMP Update will be a brief document (3-4 pages), containing the following:

1. An estimate of future college capacity needs based on area demographics and participation rates

2. 5-10 occupational & general ed areas identified for possible new program development

3. New goals & objectives reflecting college Basic Skills Initiative “Action Plans”

4. New goals & objectives for student success in response to the District Strategic Plan, ARCC/AB 1417 measures, the Basic Skills Self Assessment process, and the Technology Strategic Assessment. 
Process & Timeline

	9/10/07

to

10/30/07
	1.  Drawing on data provided by CC Benefits, the H. Madrid External Scan, and the GIS mapping tools developed by Marcela Oliva for E-7 Studios, District and college researchers will work with District Workforce Development staff to identify the top 10 potential “high-growth, high-pay” and emerging occupational fields in each college’s service area.  These potential growth fields will be aligned with existing TOP codes and summarized in a brief (2-3 page) “white paper” that will inform local ed planning efforts. 

	
	2.  The colleges develop and document their 5-year Basic Skills plans in response to the Basic Skills Initiative.

	
	3.  The District completes the Technology Strategic Assessment process.

	11/1/07

to

12/15/07
	1.  The District Planning Committee assists college planning committees as they review Educational Master Planning goals, areas of future occupational ed program develop (as documented in “white paper” reports),  Basic Skills Initiative 5-year “Action Plans.”  

	
	2.  Colleges synthesize this input to create a set of new Ed Master Plan goals in the form of brief (3-4 page) Ed Master Plan Updates. 

	1/30/08
	1. Colleges present these EMP Updates to the Board of Trustees for public review and approval.  


