Los Angeles Valley College

Education Master Plan Committee

Minutes – September 17, 2007

Members present:  Scott Weigand, Sally Raskoff, Deborah di Cesare, Cherine Trombley, Kathleen Sullivan, Michael Gold, Rebecca Stein
I. Summary for Chancellor’s Visit 10-2-07

A bullet-point summary of the current status of the EMP was discussed and will be presented along with the plan alignment grid and the current draft of the LAVC Strategic Goals.  Since Rebecca will be at a conference, Sheri Berger will be asked to present these to the Chancellor.

II. EMP Update to District (12/15/07)

Cherine will report back from the Researcher’s meeting on the issue of future college capacity and potential “emerging occupational fields.”

A program development/needs assessment survey will be done. Rebecca will send an email to department chair, Michael and Kathleen will survey the counselors, and Deborah D will survey the deans.

“Basic Skills” has been integrated into Goal 2 (Learning and Teaching Excellence). At the next meeting we will discuss if the strategies need to be reordered to indicate relative importance.

The SLO committee will be asked to consider adding Basic Skills to the college’s mission statement.

An alignment grid has been prepared that shows how state, district, and Valley strategic goals line up.

III. Completing the LAVC EMP

Many of the components already exist and just need to be compiled.  It was agreed that this should be in the form of a webpage.  That process is currently hindered by the transition process that the college’s webpage is currently undergoing.

What will need to be written includes an Executive Summary and general statement about the EMP.

Rebecca will email department chairs to ask for electronic copies of program reviews.

IV. Where does it go from here?

How the EMP is implemented and where it goes from here will be discussed at the next meeting.  Rebecca will meet with Yasmin Delahoussaye to discuss how College Council will be involved.
