Los Angeles Valley College

Education Master Plan Committee

Minutes – December 17, 2007
Members present:  Scott Weigand, Sally Raskoff, Sheri Berger, Deborah di Cesare, Cherine Trombley, Kathleen Sullivan, Michael Gold, Rebecca Stein

I. Report on Consultant Reference Check and Hiring (Deborah diCesare)

Deborah diCesare checked the three provided references for Stratus (Norco, Ventura College, and the Advanced Technology and Education Park).  All reported that Stratus completed the project on time, within budget and had a good collaborative process.  Deborah will move forward on getting a contract with Stratus so they can begin work as soon as possible.

II. Report from DPC (Rebecca Stein)

A new date of April 1, 2008 has been set for the deadline for the Education Master Plan Update.  This could still change in the future.

District proposed guidelines for both Program Review and the Education Master Plan were distributed for comment.  Sally has discussed the Program Review guidelines with IPC as well and she and Rebecca will work on writing up a response to send to Gary Colombo at the District.  The EMP guidelines are much briefer than what had previously been presented.  The committee felt that our current plan addresses all of the aspects included in the District outline.

III. Strategic Plan Implementation Matrix progress reports (Cherine Trombley, Deborah diCesare, Rebecca Stein)
Draft implementation grids were presented for goals 1, 2 and 4.  Goal 4 will be sent back with the comment that the measures listed are not really measurements.  After the other goals have been received the Strategic Plan committee will meet to review and discuss.

IV. Working on the Education Master Plan

Further work on the EMP was deferred until after the holiday break when the consultants will begin working with us.

