Memorandum of Agreement 

regarding the application of the language in 

Article 40.C.6 of the Agreement 

between the Los Angeles Community College District 

and the Los Angeles College Faculty Guild

The parties represented by the signatures below agree to use a standardized method of compensation for development of a D/DL course or change of the platform of an existing D/DL course, as described in Article 40.C.6.  

The agreed upon method of compensation is described in the document attached to this signatory page.

___________________________

____________________
Sandra Mayo, Ed.D.



Joanne Waddell

Los Angeles Valley College


Los Angeles Valley College

Vice President of Academic Affairs
           AFT Chapter President

_________________


             _________________

Date






   Date

Distance Learning Compensation Procedures

(Revised 5/22/08)
“Course development includes creating a new course or adapting an existing course to use distributive/distance learning as the primary delivery mode.” 

“Faculty who are preparing to teach D/DL courses at the college for the first time must either demonstrate proficiency in Distributive/Distance Learning instructional delivery methods or participate in D/DL training sessions. Faculty may use the training hours as part of their Professional Development (flex) obligation.” 
· LACCD & AFT Agreement 2005-2008, Article 40.

Duties and Compensation Options
SCENARIO I: 
Moving an existing fully on-line or hybrid course into the new platform. This requires inputting the course content to the new platform. Acceptance of the compensation constitutes substantial support of the district pursuant to Article 41. D. According to Article 41. D, “ ‘substantial support’ means financial support over and above the cost of faculty member’s normal compensation, office space, office computer, local telephone use, minimal office and copy services.”   Therefore the course contents become property of the district. 

Compensation: 
Faculty can have an Academic Development Grantee (ADG) assignment and will be compensated in the amount of $500 upon completion of training and content conversion to the new platform. 


SCENARIO II: 
Convert an existing face-to-face course to a hybrid course. For the purposes of compensation a hybrid class is defined as one in which no more than 75% of the class taking place face-to-face. Acceptance of the compensation constitutes substantial support of the district pursuant to Article 41. D. Therefore, the course contents become property of the district. 

Compensation: 
1. Faculty may have an ADG assignment and will be compensated in the amount of $750 upon the following: 

a. LAVC Curriculum Committee approval

b. Organizing material and inputting it into the current platform. 

c. Approval of the department chair

d. Approval of the DE trainer and DE coordinator

OR
2. Faculty may choose to be compensated with 1 standard hour of credit to be used either in an approved load bank plan, used as an overload, or used in an approved load average plan upon the following:


a. LAVC Curriculum Committee approval

b. Organizing material and inputting it into the current platform

c. Approval of the department chair

d. Approval of the DE trainer and DE coordinator

SCENARIO III:

Convert an existing face-to-face course to a fully on-line course with 100% of the course content online (not including testing). Acceptance of the compensation constitutes substantial support of the district pursuant to Article 41. D. Therefore, the course contents become property of the district. 

Compensation: 



1.  Faculty may have an ADG assignment and will be compensated in the amount of 
          $1250 upon the following: 



a. LAVC Curriculum Committee approval

b. Organizing material and inputting it into the current platform. 

c. Approval of the department chair

d. Approval of the DE trainer and DE coordinator

OR


2.  Faculty may choose to be compensated with 2 standard hours of credit to be used 
     either in an approved load bank plan, used as an overload, or used in an approved 
     load average plan upon the following:






      a. 
LAVC Curriculum Committee approval
                b. 
Organizing material and inputting it into the current platform
                c. 
Approval of the Department chair
                d.  Approval of the DE trainer and DE coordinator

Distance Learning Agreement
Assignment Initiation

Please Note: There are two parts of the Distance Learning Agreement.  Both parts need to be signed and submitted to Nona Matatova in Administration 104G in order for a faculty member to be compensated. 

The assignment initiation form must be filled out and submitted before the class is developed. The information you provide will be used to create an official assignment.

The payment initiation form must be filled out and submitted to Nona Matatova upon completion of course materials and Curriculum Committee approval. Administration will request the payment as soon as the final agreement is processed

Please return forms to Nona Matatova, Administration Bld. 104 G

______________________________________________________________________________________   
 
To initiate an assignment: put a check mark next to the type of assignment to be initiated, then circle how you would like to be compensated. Get the appropriate signatures. 
Assignment





Compensation
· 1.  Moving an existing online or hybrid course          $500

     to a new platform

______________________________________________________________________

· 2.  Developing a hybrid course


$750

OR 1 standard hour—load bank








OR 1 standard hour—overload









OR 1 standard hour—load average

_________________________________________________________________________

· 3.  Developing a 100% (or “fully”) online course
$1,250








OR 2 standard hours—load bank









OR 2 standard hours—overload









OR 2 standard hours—load average

__________________________________________________________________________

___________________________________

___________________________________

Faculty Member Signature (name and date) 

Class Name and Number 

____________________________________

Department Chair Signature (name and date)

____________________________________

DE Trainer Signature (name and date)

____________________________________

DE Coordinator Signature (name and date)


_________________________________
Area Dean Signature (name and date)

Distance Learning Agreement
Payment Initiation

Please Note: There are two parts of the Distance Learning Agreement.  Both parts need to be signed and submitted to Nona Matatova in Administration 104G in order for a faculty member to be compensated. 

The assignment initiation form must be filled out and submitted before the class is developed. The information you provide will be used to create an official assignment.

The payment initiation form must be filled out and submitted to Nona Matatova upon completion of course materials and Curriculum Committee approval. Administration will request the payment as soon as the final agreement is processed
Please return forms to Nona Matatova, Administration Bld. 104 G

__________________________________________________________________________________________
To initiate payment:  compensation for the faculty member shall be approved for payment when the work described above has been completed, and when the following approvals have been given:

___________________________________

___________________________________

Faculty Member Signature (name and date) 

Class Name 

____________________________________

Department Chair Signature (name and date)

____________________________________

DE Trainer Signature (name and date)

____________________________________

DE Coordinator Signature (name and date)


_________________________________
Area Dean Signature (name and date)
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