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“The messy reality of 
participatory engagement in 

cultural transformation”
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Background

• ACCJC Recommendation
• Big Picture Committee formed
• Workgroups and Projects
• Annual Plan pilot
• Communication Survey
• Committee Restructuring Proposal
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Why We Need Change
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What We Have to Gain

• Improved planning and decision-making 
processes

• Linkage of budget and planning
• Improved communication and 

transparency
• Improved efficiency and accountability 
• An accreditation commendation instead of 

recommendation
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Research and Sources

• Best practices
• Interviews with current committee chairs
• Collective Bargaining Agreements
• Current Shared Governance Handbook and 

Educational Master Plan
• Big Picture Committee meetings and members 
• Feedback from presentations to campus 

committees and Consultation, Fall 2009 and 
Spring 2010

• ACCJC standards and recommendations
• LAVC accreditation planning agenda items
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Guiding Principles

• Shared Governance – 4 constituency 
groups:
– Faculty — Administrators

– Staff — Students

• Honor Union Contracts and Academic 
Senate 10+1 
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Academic Senate 10+1
• The Academic Senate, as one representative of the faculty, in accordance 

with Title 5 of the California Education Code, is to make recommendations 
to the administration with respect to academic and professional matters. 
These academic and professional matters are defined as:

– Curriculum, including establishing prerequisites and placing courses within 
disciplines 

– Degree and certificate requirements 
– Grading policies 
– Educational program development 
– Standards or policies regarding student preparation and success 
– District and college governance structures, as related to faculty roles 
– Faculty roles and involvement in accreditation processes, including self-study 

and annual reports 
– Policies for faculty professional development activities 
– Processes for program review 
– Processes for institutional planning and budget development, and
– Other academic and professional matters as mutually agreed upon between the 

governing board and the academic senate. 
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Guiding Principles

• Participation and collaboration of all 
constituencies

• Transparency 
• Communication
• Efficiency
• Accountability
• Trust
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Guiding Principles
• Optimal committee size of 9-11 people representing 

clear constituencies or roles 
– with the exception of the two shared governance committees 

which must include a broader representation

• Use of small workgroups to accomplish tasks

• Need for Operational (current year) and Strategic (future 
planning) committees

• Committees based on function for campus as a whole 
(no silos)

• Adaptability to changing needs based on collegial 
dialogue, assessment and evaluation – Plan, Implement, 
Evaluate!



Updated 5/6/10 12pm

Workgroups vs. Standing 
Committees

• Workgroups:
– Part of larger committee
– Focused on specific task
– Smaller membership
– May not hold regular meetings

• Standing Committees:
– Report to larger committee, but have life of their own
– Have a mission and goals
– Multiple responsibilities
– Larger and more formalized membership
– Hold regular meetings
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The New Structure

Drum roll please….
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President

Administrative Team

How Things Get to the President

Consultation

Academic
Senate

Collective 
Bargaining

Units

Institutional 
Effectiveness

Council

College Operations
Advisory
Council

new committee structure for
Shared Governance Councils
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President

College Operations
Advisory Council

Strategic and Operational Shared Governance Committees

Institutional Effectiveness
Council

Strategic – future year focus Operational – this year focus
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President

College Operations
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Technology
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Space &
Work
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Student Success
Committee

Matriculation Committee
Team Transfer Committee

Tutoring Committee
Foundational Skills Committee

Diversity Committee
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Operational Committees

Campus Environment Workgroup 
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Sustainability Committee 

Technology
Master
Plan

Workgroup



Updated 5/6/10 12pm

College Operations
Advisory Council

The College Operations Advisory Council (COAC) conveys to the College 
President the views of the campus community on matters relevant to 
the functioning of the College. The Council brings together all 
constituent groups in order to facilitate communication and the 
development of college-wide policy recommendations.  The Council 
ensures that the work of its committees implement the Vision, Mission, 
and Strategic Goals of the College. Through the COAC 
recommendations are made to the College President.  The COAC is 
one of two shared governance councils.

Standing Committees:
Space and Work
Technology
Student Success
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COAC Membership
Membership (17):

• Faculty
– Academic Senate President or designee
– AFT 1521 - Faculty Guild Chapter President or designee
– Faculty chair of Technology Committee
– Faculty chair of Space and Work Committee 
– Faculty chair of Student Success Committee
– Faculty Co-chair of Institutional Effectiveness Council

• Staff:
– SEIU 721 – Classified Supervisors representative
– Building and Trades-Crafts Union or SEIU 99 – Operations representative
– AFT 1521A-Staff Guild Chapter Chair or designee
– Classified (non-union representation) representative

• Students: 
– ASU representatives (2)

• Administrators:
– LACCD Administrators’ Unit represented by Teamsters Local 911 representative
– Academic Affairs representative
– Student Services representative
– Administrative Services representative
– Co-Chair of IEC (Dean of Research and Planning)

Chair – elected by committee
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Technology Committee

The Technology Committee provides vision, leadership, 
planning and coordination for campus-wide computing, 
telecommunications, and technology in general in 
accordance with the Educational Master Plan and 
college mission. The committee develops and 
implements a comprehensive long-range technology 
plan and makes recommendations to the College 
Operations Advisory Council on technology issues as 
they arise. The committee prioritizes the use of funds 
related to technology.

Reports to the College Operations Advisory Council 

Workgroup: Technology Master Plan Workgroup
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Technology Membership
Membership (13):
• Faculty

– Distance Education Coordinator
– Faculty representatives (4)

• Staff:
– Web Designer
– Staff Representative

• Student:
– ASU representative

• Administrators:
– Academic Affairs representative
– Student Services representative
– Administrative Services representative
– Manager, College Information System
– SSD Coordinator (Services for Students with Disabilities – formerly DSPS)

Faculty chair elected by committee

Resources – Director of Professional Development, Senior Micro-Systems Specialist 
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Space & Work Committee
The purpose of the Space and Work Committee is to 

monitor space utilization and work environment matters 
and make policy recommendations to the College 
Operations Advisory Council. The committee also 
promotes the goal of improving the quality of the work 
environment by developing recommendations regarding 
work environment issues and seeking to reach 
agreement with the College Administration to implement 
those recommendations.

Reports to the College Operations Advisory Council

Standing Committees and Workgroups: Campus 
Environment Workgroup, Parking Workgroup, 
Sustainability Committee
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Space & Work Membership
Membership (18):
• Faculty:

– Senate/AFT 1521- Faculty Guild representatives (7) 
– Department Council representatives (1)
– SSD Counselor (Services for Students with Disabilities – formerly DSPS)

• Staff:
– AFT 1521A - Staff Guild representatives (2)
– Building and Trades-Crafts Union or SEIU 99 – Operations 

representative
– SEIU 721 – Classified Supervisors representative

• Students:
– ASU representative

• Administrators:
– Academic Affairs representative
– Student Services representative
– Administrative Services representative
– Director of College Facilities

Faculty chair elected by committee
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Student Success Committee

The Student Success Committee (SSC) supports academic and student 
support programs in accordance with the Educational Master Plan and 
college mission. The committee supports efforts among the multiple 
services provided to students and communicates with the other campus 
groups. SSC reviews the support available, sets priorities and makes 
policy recommendations to the College Operations Advisory Council.

Faculty chair elected by committee

Reports to the College Operations Advisory Council

Standing Committees: Matriculation Committee, Team Transfer, Academic 
Petitions Committee, Scholarship Committee, Foundational Skills 
Committee, Tutoring Committee, Diversity Committee, STARS 
Committee
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Student Success Committee 
Membership

Membership (9):
• Faculty representatives (4)
• Staff representative
• ASU representative
• Academic Affairs representative
• Student Services representative
• Administrative Services representative

Resources – directors of SSD (Services for Students with Disabilities –
formerly DSPS), Student Health, Financial Aid, Counseling, 
EOPS, CalWORKs, Admissions & Records, Bookstore, 
Business Office, Academic Computing, TRiO, LAVC 
Foundation
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Institutional Effectiveness Council

The Institutional Effectiveness Council (IEC) has the responsibility to 
oversee the college’s planning process, coordinate and assess the 
strategic direction of the College, including review of the College’s 
Strategic Plan, and ensure that the college meets accreditation 
standards and implements the college’s accreditation planning agenda 
items.  The Council ensures that the college budget supports the
college’s mission and goals and links the college budget with college 
planning. Through the IEC, recommendations are made directly to the 
College President.  The IEC is one of two shared governance 
councils.

Standing Committees:
Program Effectiveness and Planning Committee
Educational Planning Committee
Facilities Planning Committee
Hiring Prioritization Committee
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IEC Membership
Membership (17):
• Faculty:

– Academic Senate President or designee
– Faculty chair of Hiring Prioritization Committee
– Faculty chair of Educational Planning Committee 
– Faculty chair of Program Effectiveness and Planning Committee
– Faculty co-chair of Facilities Planning Committee
– AFT 1521 - Faculty Guild President or designee

• Students
– ASU representatives (2)

• Staff:
– SEIU 721 - Classified Supervisors representative
– Building and Trades - Crafts / SEIU 99 - Operations representative
– AFT 1521A - Staff Guild Chapter Chair or designee

• Administrators:
– LACCD Administrator’s Unit represented by Teamsters Local 911 representative
– Dean of Research and Planning (co-chair)
– Academic Affairs representative
– Student Services representative
– Administrative Services representative

• Chair of College Operations Advisory Council

Chairs – Dean of Research & Planning and faculty co-chair elected by committee
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Hiring Prioritization Committee
The purpose of the Hiring Prioritization Committee is to develop long-

range staffing plans for the college and prioritization procedures to 
fill vacancies. Prioritization of requests for faculty, classified and 
administrative positions occur in accordance with the Educational 
Master Plan and college mission. The HPC recommends local policy
to IEC on matters such as minimum staffing levels, FON obligation, 
prioritization of growth opportunities.

Chair elected by the committee 

Reports to Institutional Effectiveness Committee

Workgroups – faculty hiring workgroup, classified hiring workgroup, 
administrative hiring workgroup (workgroups to be chaired by HPC
member of the appropriate classification)

The constituent-based workgroups make recommendations to the HPC 
for consideration.

.
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HPC Membership
Membership (10):
• Faculty representatives (3)
• Staff representatives (3)
• Administrative representatives (3)
• Student representatives (1)

Faculty workgroup to include representatives from the Academic 
Senate, AFT, and Department Council. Resources to include 
Academic Affairs Deans and VP.

Staff workgroup to include representatives from the AFT 1521A Staff 
Guild, SEIU 721 - Classified Supervisors, Building and 
Trades/Crafts Union, SEIU 99- Operations. Resources to include all 
three VPs.

Administrative workgroup to include representatives from the 
Teamsters.  Resources to include all three VPs, Academic Senate 
President and AFT Faculty Chapter President
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Educational Planning Committee

The purpose of the Educational Planning Committee is to oversee the 
writing and implementation of the Educational Master Plan. EPC 
oversees enrollment issues (e.g., trends and scheduling) and 
allocates FTE to departments and programs in accordance with the
Educational Master Plan and college mission. 

Co-chaired by VP of Academic Affairs and faculty member appointed 
by the Academic Senate; reports to Institutional Effectiveness 
Council

Standing Committees - Study Away, Campus Distance Education 
Committee, Grant Committee

Workgroups – EMP (chaired by faculty co-chair), Enrollment 
Management (chaired by dean of Academic Affairs), FTEF allocation 
(chaired by a faculty member)
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Ed Planning Membership

Membership (11):
• Faculty

– Faculty representatives (co-chair + 3)
– Department Council representative

• Staff representatives (2)
• ASU representative
• Administrators:

– VP Academic Affairs (co-chair)
– Student Services representative
– Dean of Academic Affairs
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Program Effectiveness & Planning 
Committee

The purpose of the Program Effectiveness and Planning Committee is to 
facilitate the Program Review and Planning process, including the review of 
annual plans, comprehensive program reviews, the student learning 
outcome assessment cycle, and assessment of program viability.  PEPC's 
long term goals are to aid and support departments in both the individual 
and collective activities undertaken for the improvement of the instructional 
program in accordance with the Educational Master Plan and college 
mission. 

Administrative and faculty co-chairs elected by the committee

Standing Committees and Workgroups –Student Learning Outcomes 
Committee; Program Viability workgroup; Technical Review workgroups for 
annual plans and comprehensive program reviews; CTE biennial review 
workgroup 



Updated 5/6/10 12pm

PEPC Membership

Membership (12):
• Faculty:

– Faculty representatives (2)
– Department Council representative
– Curriculum Committee Chair
– SLO Committee Chair

• Staff representatives (2)
• ASU representative
• Administrators:

– Academic Affairs representative
– Student Services representative
– Administrative Services representative
– Dean of Research and Planning
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Facilities Planning Committee
The Facilities Planning Committee (FPC) deals with matters of facilities design 

and planning for the campus.  The FPC concerns itself with broad based 
facilities review and analysis and works to create facilities standards that 
complement the educational and environmental needs of the campus
residents in accordance with the Educational Master Plan and college 
mission. 

Reports to the Institutional Effectiveness Council; makes informational 
presentations to Space and Work

Co-chaired by VP of Administrative Services and faculty member

Workgroups – Design Review, Bond Workgroup, Building Users Groups, 
Facilities Master Plan Workgroup

Bond Workgroup - Chaired by VP Administrative Services and College 
Construction Project Manager; makes recommendations directly to College 
President on projects funded by construction bonds. Liaison to the FPC to 
assure overall facilities needs are met as delineated in the college needs.
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FPC Membership

Membership (11):
• Faculty:

– Faculty Chair of Space and Work or designee
– Faculty Chair of Educational Planning Committee or designee
– Faculty representatives (2)

• Staff representatives (2)
• ASU representative
• Administrators:

– Director of College Facilities
– Academic Affairs representative
– Student Services representative
– VP Administrative Services (co-chair)
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President

Institutional Effectiveness
Council

Educational 
Planning

Committee

Hiring
Prioritization
Committee

Program 
Effectiveness
& Planning

Senate Interaction with Strategic Committees 

Senate*

Facilities 
Planning

Committee

*Senate Interaction (for instructional items only i.e. faculty hiring, 
instructional program review, Educational Master Plan )
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Fiscal Analysis Workgroup
The Fiscal Analysis Workgroup (FAW) provides technical assistance to the 

shared governance councils on fiscal matters.  The FAW  will provide a 
fiscal cost/benefit analysis to enable IEC and COAC to make sound 
recommendations to the President.  All matters with fiscal impact are 
brought forward for review by IEC committees (Facilities Planning, 
Educational Planning, Hiring Prioritization and Program Effectiveness and 
Planning) and COAC committees (Space & Work, Technology, Academic & 
Student Support).  In addition, the FAW analyzes the annual College 
Operating Plan before it goes to the IEC.

Membership (5):

• Faculty representatives (2)
• Staff representative
• VP Administrative Services or designee
• Financial Analyst

Faculty Chair

Reports to the Institutional Effectiveness Council and College Operations 
Advisory Council
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Changes Made
• Annual Plan as driving force for decision making

– Appropriate distribution of data and information to committees

• No silos of functions and representation

• Two shared governance committees replace College Council:
– College Operations Advisory Council (operational)
– Institutional Effectiveness Council (strategic)

• No separate Budget Committee

• IEC focuses on budget and planning

• New Fiscal Analysis Workgroup
– Analyzes and reports to IEC & COAC on budget implications of 

proposals
– Analytical and advisory - not a decision-making body
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Changes Made

• IPC functions split off into 3 new committees (no silo, 
based on function)

– Ed Planning Committee
• EMP
• Enrollment management
• FTEF allocation
• CDEC, Study Away, and Grant Committee report here

– Hiring Prioritization Committee (all units)
• College 5-year hiring plan
• Faculty, administrative and classified hiring

– Program Effectiveness & Planning Committee (all units) 
• Annual plans, program review, CTE biennial review
• Program viability
• SLO Committee reports here
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Changes Made

• New Student Success Committee
– Student Services Committee membership streamlined and 

functions broadened
– Subcommittee include Tutoring, Foundational Skills, Diversity, 

STARS

• New Grant Committee
• New Facilities Planning Committee 

– with Bond Workgroup (formerly FMP)
– Design Review and Facilities Master Plan Committees

• SLO Committee now a standing committee of the 
Program Effectiveness & Planning Committee

• Sustainability Committee now a standing committee of 
Space and Work
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Next Steps
• Communication with campus community 

– Town Halls, committee meetings, etc.

• Committee chair job descriptions

• Development of Planning Handbook
– Includes process, voting, membership, terms, roles 

and responsibilities, etc., planning and budget

• Review of reassigned time on campus

• Transition plan – July 1
– Committee membership (interest survey)
– June 25th College Council Retreat

• Troubleshooting plan
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Big Picture Committee 
• Big Picture Participants:

– Administration – Michelle Fowles (Dean, Research & Planning; Chair), Sue 
Carleo (College President), Sandy Mayo (VP Academic Affairs), Yasmin 
Delahoussaye (VP Student Services), Tom Jacobsmeyer (VP Administrative 
Services), Carole Yee (Academic Affairs Dean), Deborah DiCesare (Academic 
Affairs Dean), Laurie Nalepa (Academic Affairs Dean), Jennifer Fong (Public 
Relations), Violet Amrikhas (Financial Analyst)

– Faculty – Don Gauthier (Senate President), Joanne Waddell (AFT Chapter 
President), Sheri Berger (Curriculum Chair), Sally Raskoff (IPC Chair), Ron 
Mossler (Budget Chair), Larry Nakamura (Space & Work Chair), Rebecca Stein 
(SLO Chair), Deborah Kaye (Accreditation) Bill Wallis (Senate), LaVergne Rosow 
(Senate), Marla O’Connell, Deidra Stark

– Staff - Cheryl Glasband

• Committee Workgroup:
– Rebecca Stein (chair), Sally Raskoff, Cheryl Glasband, Deborah diCesare, 

Michelle Fowles, Violet Amrikhas (Resource)

• Other workgroups:
– Planning Handbook Workgroup
– Reassigned Time Workgroup
– Communications Workgroup
– Transition Workgroup
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Campus Dialogue
• Presentations and Agenda Reports made:

– Academic Senate (December 2009, March & April 
2010)

– Consultation (April 2010)
– College Council (December 2009, March 2010)
– Budget Committee (April 2010)
– College Administrators Meeting (April 2010)
– Department Council (April 2010)
– Student Services Committee (April 2010)
– Matriculation Committee (April 2010)
– Town Halls (May 2010)

• Structure approved by Senate and College Council (April 
2010)
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Want more?

• For additional information or to get 
involved, contact Michelle Fowles!


