Meeting called to order at 11:35am
Arlene would like for first 15 minutes to be devoted to sub-committee meetings

Chauncey met with his sub-committee and went over the bylaws

· Should there be a section about elections in the bylaws?

· Should spend some time to revise the mission statement as a whole committee

· Arlene suggested that Chauncey look at the mission statement from handbook

· Chauncey asked about AFT 1521 appointed member, Arlene suggested that Chauncey ask Cyndi about it

· Committee will meet again to make recommendations to CSDC

· Conference funding is outdated in bylaws

· TTIP funding is for technological funding

· Contract negotiations is the time to request money for conferences and tuition reimbursement

· Maggie and Veronica will be going to a conference that has already been approved; Dennis will be going to a conference next month

· Deborah says that there is no money that has been added to the fund; she will look into it replenishing it
· May have to go to COAC to make an appeal for money
· In terms of treasurer’s report, the only thing that was done was reimburse Maggie for birthday cards

· Mary says that bookstore has good savings on pre-printed stationary

· Deborah has a workshop coming up in April with James Katz for financial planning

· Tom Aduwo is in charge for EAP workshops

· Should offer workshops more often throughout the year

· MOS 2010 vouchers are still not available since computers in PDC are not ready yet

· Should we limit conferences to one per person per fiscal year?
· Should we approve any more conference requests since we know that money will not be replenished?

· Conference request for Yovanna Campos is tabled due to lack of quorum and money issue
· Arlene will find out about funding for conferences for CSDC
· Mary suggested doing fundraising to raise money for conferences

· Will see next meeting where we stand financially

· Arlene will send everyone on committee the balance in conference requests

· We should think of ways to use the technology fund

· Enrichment activities committee can put together a flier about trainings that can be offered for technology

· Policies and Procedures committee is working on the bylaws
· Welcome team needs to plan something for classified employees week in mid-may

· Should plan activities for that week and plan outings

· Send out survey for interest in museum of tolerance outing

· Instead of enrichment day, plan activities for week and plan an outing that Friday

· Have Sue do like a town hall meeting with classified

· Coffee break in cafeteria conference room

· St patrick’s day event?

· Chauncey suggested an easter egg hunt
· Mary, Yovanna, and Chauncey will work on planning an easter activity
· Have punch and cookies after easter activity
· Meeting adjourned at 12:30pm

