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Responses to College Recommendations

College Recommendation 1

The team recommends that the college develop writtstitutionalized procedures for
the regular review of its mission and that it fotimaeference the mission in all of its
planning and decision-making processes. (Standifds, 1.A.3, .LA.4)

When the Educational Master Plan was put in plac9D8, the Educational Master Plan
(EMP) Committee, a subcommittee of the AcademiaB8zrdecided that it should be the
body that “owned” the duty of reviewing the missgtatement and conducting annual
reviews. College Council approved the suggestion.

Anyone may bring forward suggestions for revisiéthe mission statement. For
example, in spring 2008 our Foundational Skills @uttee proposed that foundational
skills be incorporated, and the Educational MaBtan Committee agreed to include it.

Proposed revisions to the mission statement angghtdo the Academic Senate and the
College Council for approval. The written proceskifor annual review of the mission
statement can be found on the Educational Master website (1.1).

The College Council approved the current missiatestent in June 2008 at its annual
retreat and in November 2008 the Board of Truséggsoved it. In spring 2009, the
EMP Committee reviewed the statement and concltitkdt did not need to be revised.

The procedures for revision of the mission, as agltlocumentation of its linkage to
decision-making, will be included in the collegae®w planning handbook, to be
completed in spring 2010. (See response to cotiegmammendation 2.)

The college mission and vision statements are gludi in numerous places:

» Schedule of Classes and Catalog (1.2)

* LAVC website (1.3)

* Educational Master Plan (1.4)

* The required template for agendas in our Decisi@kikly, Governance, and
Procedures Handbodk.5)

» College Council agendas (1.6)

» All shared governance standing committee agend@} (1

* The weekly college bulletin sent to all facultyafétadministrators, district
administrators, Board of Trustees, Foundation Bo@itizens’ Oversight
Committee, and other stakeholders (1.8)

Although not mandated for other committees, magg alint the college mission
statement on their agendas, including the InswoeatiPrograms Committee, the
Academic Senate, the Curriculum Committee, the Sldhmittee, and the Foundational
Skills Committee (1.9).



An 11”x17” color poster with the college missiordagoals was created for Opening Day
2009 and posted in various locations around carnmpa8ices and departments (1.10).

While we have made sure that our mission statemessgible and known to the college
community, we have, more importantly, referencedrtiission by linking it to our
decision-making and planning processes:

* Our new annual plan template requires that depaittmessions be connected to
the college mission (1.11).

* Our Educational Master Plan goals draw from thégel mission (1.4).

» All of our planning bodies and decision-making @eses link back to the EMP,
which has been widely discussed and disseminatdjl (1

* Our Institutional Assessment Plan, guiding our géfin SLO assessment, is based
on our mission and goals (1.12).

As soon as the restructuring of our planning preegss completed (see response to
recommendation 2) and the new Program Review aality Committee is in place in
the fall 2010, its first task will be the revisiofhthe program review handbook, with
expected completion by the end of that semester.

The habit of referencing our mission when makingslens has become standard
protocol in our college culture. The questionsptHdoes this decision support our
mission?” and “How does this decision impact sta@deiccess?” come up over and over
again, from the minor decisions to the more critwwees, such as making budget cuts.
We have often heard students cite the missionms&ateto support their positions on
issues of importance to them.

Evidence

1.1 www.lavc.edu/emp/EdMasterPlan.htmiIReview and Revision of Mission
Statement

1.2 http://www.lavc.edu/schedules.html

1.3 www.lavc.edu/missionstatement/

1.4 Educational Master Plan

1.5 Decision Making, Governance, and Procedures Hardboo

1.6 www.lavc.edu/SharedGov/ccminutes.html

1.7 www.lavc.edu/SharedGov/committees.html

1.8 www.lavc.edu/bulletin/

1.9 Agendaswww.lavc.edu/ipc/agendas.htmbww.lavc.edu/senate/index.html
www.lavc.edu/veec/minutes.htmivww.lave.edu/slo/SLOSteeringCommittee.html
www.lavc.edu/bsi/minutes.html

1.10 Mission/goals poster

1.11 Annual Plan template

1.12 Institutional Assessment Plan




College Recommendation 2

The team recommends that the college strengtheanaent with narrative, and
disseminate the integration of all its planning pesses. These processes should
incorporate evaluation, improvement and re-evalmatias needed, of all its programs
and services. (Standards 1.B.3, 1.B.4, 1.B.5, |,BB.7, IlLA.2.f, ILLA.6, 11l.B.2.b, 111.C.2,
11.D.3, IV.B.2.b).

Where we are...

The college has been using our Educational Master 2008-2013 (2.1), approved in
June 2008, to identify, guide, integrate, and eatal@ll of the college’s planning
processes. Itis a living document used to helmake decisions, integrate budget and
planning, and link the many different planning witiees that take place on campus.
Program review is connected to the Educational &d2kan (EMP) and departmental
activities. The planning agenda items from our28@If study are incorporated in the
EMP. Budget requests, such as those for facutgshimust be justified as supporting
EMP goals.

The implementation phase of the EMP followed thepsion of the plan. College
constituencies completed implementation grids suemthat the plan is followed and the
achievement of goals is regularly evaluated (218)spring 2010, the EMP Committee
will ask for progress reports on these grids. ddléege is seeking a new coordinator to
head the EMP Committee and continue the implemientatforts.

The college’s main shared governance clearinghdlise;ollege Council, has been the
body responsible for monitoring progress on ounglaAn annual planning calendar was
established, with those responsible for the 21gtaporting to College Council to

review their plan, provide updates and revisions, answer questions (2.3).

Our Decision Making, Governance, and Proceduresiblaokdescribes the duties of the
college’s decision-making bodies, lists the memlaaid their contact information, and
shows the connections among the committees. rdvised annually (2.4).

In December 2008, the college hired a Dean of ReBeand Planning to replace our
Associate Dean of Research. The upgrade in thégoeeflected our desire to have
someone do more than research, to oversee theimdagifiorts of the college by
integrating our plans and connecting them to ourdatonal Master Plan.

Where we are going...

In spring 2009, our new college president, recaggithat the college needed to make
significant changes, called a group of college éeadogether to completely revamp our
planning processes. Called the Big Picture Conemjtthe team, chaired by the new
Dean of Research and Planning, met regularly thralig spring and summer (2.5),
grappling with the best way to create an effectik@cess that would do a better job of
linking budget to planning and making our plannpomgcess more transparent and



effective. By the end of the semester, the conemitad crafted a model of a new
integrated planning process.

The new integrated system (in a nutshell):

* Arrevised planning cycle to coordinate a schedéienaual plans, comprehensive
program review, curriculum, EMP revision, and addegion (2.6): Our second
round of program reviews is currently being comgdebn a staggered cycle, with
comprehensive program reviews to be completed @sdime cycle beginning in
fall 2011.

* The creation of annual plans (2.7hese are putting our plans in context, linking
the departments’ missions and plans to overaratotigge goals and mission,
reflecting the college’s priorities by making exyaireference to EMP goals. The
plans require that a great deal of practical infation be used, including SLO
assessments, so that we can make informed decisRetguestors must justify
budget requests by demonstrating how they supptiege goals.

» Getting the right information to the right peoptelze right time: After being
created in the fall and submitted to the deansedaew, the plans will go to the
appropriate committees for action and/or fundimf(ffor faculty hiring
prioritization, professional development for traigirequests, etc.). Committees
will receive copies of the annual plans to useewiging their own plans.

* A system that links all planning efforts togetheddies them to budget decisions.
We are restructuring our planning process so thianaittees can make informed
budget decisions, prioritize plans, set goals,@edte a continuous feedback loop
of planning, implementation, and evaluation. Trisre coordinated effort will
replace the “silo” approach under which we havenlmgerating (2.8).

At the end of June 2009, the Big Picture Committes ready to unveil an overview of
the new annual plan and calendar at the annuagé@oICouncil Retreat (2.9). Based on
feedback, the committee continued to refine thaiahplan templates and the calendar.
The procedure was explained at Departmental Cosaaihairs would be prepared to
implement the new process with their faculty (2.10)

At the annual Opening Day for faculty in August 20the Big Picture planning cycle
was presented (2.11). Then 267 faculty set to woHaboratively by department on their
annual plans, using data provided by the OfficRe$earch and Planning.

After faculty used the template, the Office of Resh and Planning gathered feedback to
assess its usefulness and received several suggestnich will be used to make
revisions. As a result of evaluating the proces©pening Day (2.12), it was discovered
that some departments had difficulty filling ouetbudget sections of the form. So
Professional Development offered a budget boot damg@epartment chairs and program
directors in November 2009 to give them tools foressing budget information (2.13).

The non-instructional areas will go through a samdnnual plan process, with their plans
targeted for completion by fall 2010.



While the Big Picture Committee had discussed welenents they would like to see in a
new planning structure, in fall 2009, a work gr@ap down to tackle the logistics of
reorganizing our existing decision-making processgsing the results of a survey on the
college’s awareness of planning and suggestiongtatdach decision-making bodies
would be most appropriate to consider requestsdrahnual plans, the group created a
College Planning Council to be the college’s mdanping body, with a number of
strategic and operational subcommittees. OneeoCibuncil’s major roles will be the
dissemination of information to make the planninggess transparent and strengthen
constituent buy-in.

Next steps....

The Big Picture Committee work group is beginniagltaft a planning handbook, to
include flow charts, committee structures, andramglete narrative documenting the new
planning process. The District Planning Councw@king on a planning handbook as
well, so we will have a district section for outdlege planning handbook. Work on the
handbook will continue with completion expectedpring 2010.

Our College Council, previously the chief decisimaking body, will be “buried” in June
2010 and our new main planning body, the Collegaiihg Council, will be “born.”

The next phase will be to implement our transifem on July 1, 2010, including Town
Halls, visits to existing committees, and intendianing for all committee members.
Full implementation will be accomplished by Jund 20

These efforts represent a huge change in our canyttuse. Instead of simply
monitoring plans, we will be evaluating them; irsgteof simply setting goals, we will be
prioritizing them; instead of working in silos, well be coordinating our efforts.

Evidence

2.1 Educational Master Plan & appendid&sp://www.lavc.edu/emfip

2.2 Implementation Matrix Grid

2.3 Planning Calendar, minutetp://www.lavc.edu/SharedGov/ccminutes.html
2.4 Decision Making, Governance, and Procedureslbiaok 2009-10

2.5 Big Picture Committee minutes

2.6 Planning Calendar

2.7 Annual Plan template, Annual Plan websitew.lavc.edu/emp/annualplan.html
2.8 Proposed committee restructuring

2.9 College Council Retreat minutes

2.10 Departmental Council presentation

2.11 Opening Day presentation

2.12 Opening Day evaluations

2.13 Budget/Financials Boot Camp




College Recommendation 3

The team recommends that the college accelerateatitnued development and
assessment of student learning outcomes at thesepprogram, certificate and degree
levels to ensure continuous improvement. (Standaids, 11.A.1.c, 11LA.2.b, II.LA.3,
IV.B.2.b)

A Plan to Guide our Efforts

In fall 2009, the SLO Committee created an Instnal Assessment Plan (IAP), an
overarching document to serve as a roadmap to guidefforts. The IAP includes a
philosophy of student learning/assessment, dedimstiof essential terms/concepts, a
framework to guide assessment, alignment with imnggision/campus culture, timelines
for assessment activities, and articulation ofs@ed responsibilities in the process (3.1).
The plan was approved by the Academic Senate ieidber 2009 (3.2) and by the
College Council in January 2010 (3.3).

Our SLO Committee examined the ACCJC rubric atiprerfcy level for SLOs and
defined what this would look like at LAVC. The uls of this exercise are in the IAP
appendix.

Development of SLOs

The college has stepped up the pace in creating Sir@e the ACCJC site visit in
March 2007. At that time, we had approved couesell SLOs for only 2.7% of our
courses (35 out of 1302). Currently, out of ouB@2ourses, we have written SLOs for
97% of them (1195), with 78% of them (970) havirgb approved while the rest are
still moving through the approval process (3.4).

In 2007, no disciplines had af their SLOs written. Currently, all disciplinbave
participated in the writing of course SLOs and ndistiplines have written all of them.

Three service area offices — Student Servicesjdemts Office, and Academic Affairs —
have written all of their SLOs. Administrative 8iees has written most of theirs.

The pathways model for program assessment wasetlopfall 2009, when we added
the Foundational Skills Program and CTE ProgramutoGE/Transfer Program
outcomes. With the adoption of this model, 100%wfprogram SLOs have been
written (3.1).

The SLO Committee has worked with the InstructidPragrams Committee (IPC) to
integrate an SLO alignment grid into the programeaw process. Using the grid,
departments will show how course SLOs are alignigdd eur three college-wide
programs (3.1)

The SLO Coordinator will be working with the SLQpeein each discipline to map
course SLOs to program SLOs.



The SLO approval form requires both the steps dirvgran outcome statement and
identifying appropriate methodology for assessnagtihe same time (3.5). SLOs are
approved by our Curriculum Committee to ensuregindity of outcomes and the
feasibility of planned assessments.

Assessment of SLOs

In spring 2008, we conducted pilot assessmentsurnses in Anthropology, Electronics,
English, French, Sociology, and Spanish. In faD2 we expanded our pilot program
and have now assessed courses in Speech, ESLeBBg® and Philosophy, with
several more expected during the spring 2010 sem&s6). While our current
assessment rate is just over 1%, we expect thictease rapidly as we continue to
expand beyond our pilot program.

Reports on individual assessments are made ongbes8ment Report form and
submitted to the SLO Steering Committee. The ity criteria are used:
» Sampling methodology that is accurately describvetiagppropriately done
» Description of methodology and detailed informatatiout tools and reliability
» Valid data that accurately measures what was iend
» Effective data that contribute to the improvemdreaching, learning, or
institutional effectiveness
» Collaborative review of the data by members ofdiseipline/service area
* Proposal of improvements that is based on theatadancludes how results will
be shared with others in the discipline/area
This process ensures the quality of assessmeatgjitiogue takes place, and that
continuous improvement is the focus of the assassoyele.

Working with the Office of Professional Developmemitir SLO Coordinator has held
training sessions on assessment and the use a9{Br7). Since most of our SLOs are
written and have established methodologies forszssent, the focus of current and
future professional development efforts is on re@ps (3.8).

In 2008, the Student Services areas of EOPS, TRi@ncial Aid, and Service Learning
completed their SLO assessments. In December 200&udent Services areas except
DSPS met their goal to have assessed at leastldné€3). These will now need to go

through the review process.

We anticipate beginning the assessment of outcéonesir three Pathways programs in
spring 2010. In April/May, we will survey studentsCTE programs, with the results to
be reviewed by the CTE Committee. We will thertli® same for the foundational skills
and transfer programs. By the end of the sprimgester, we will have conducted
indirect, as well as some direct, assessments tifrak programs. The degree and
certificate programs with significant numbers chdwates (General Studies, Nursing,
Respiratory Therapy, Economics, Child Developmadtninistration of Justice,
Business/Accounting) will receive additional scnyti
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Program reviews will now include questions on studeirveys that allow students to
self-rate their abilities in the three Pathwaysgpams. These have been completed in
Speech and the Valley College Accelerated Progh&0AP). Since we have student
IDs, we can track results back to student records.

As a component of our new annual plans, begunlli2@®9, departments report on their
SLO progress and indicate their course assessraaTd for the next three years (3.10).

In spring 2008, as part of our pilot assessmerjeptowve conducted our first general
education SLO assessment of reasoning skills (3.%it)ce that time, we have revised
both our outcomes and assessment methodology dinaegin assessment with the new
model in spring 2010.

We have conducted a few indirect GE assessmeritgraduation in June 2009 we asked
students an open-ended question starting with, r{Ekimg | needed to know, | learned at
Valley College.” Questions related to SLOs wereedson the district student survey in
fall 2009. Data is still being processed.

Additional Activities

The college has shown its commitment to the devetyg and assessment of learning
outcomes in a number of ways:

Leadership and Administrative Support

*  Our SLO Coordinator is currently assigned .6 FTIEaged time on a year-round
basis. Our college president has approved anadserim total reassigned time for
SLO efforts to 1.2 FTE and the expansion of thie pasition to four (3.12):

0 SLO Coordination (.2)

o0 Course Outcomes Assessment (.4)
o0 Program Outcomes Assessment (.4)
0 Service Outcomes Assessment (.2)

* Funds were provided to send our SLO CoordinatthedState Academic
Senate’s SLO Institute in July 2009 and the RP @mo8tudent Success
Conference in October 2009.

* Funds were provided to send our SLO Coordinatoraamdean of Research and
Planning to the WASC Assessment Retreat in SepteRiis.

* Ten of our Student Services administrators, masaged staff attended the
Student Services SLO/Program Review/Outcomes worksiffered by the
district in January 2010 at Los Angeles Trade-T€olege.

Communication

* An SLO website and SLO newsletters update the g@elB®mmunity on SLO
progress (3.13).

11



» SLOs are part of the established strategic goatsiirhighly visible and
extensively distributed Educational Master Plai43.
* Questions relating to applicants’ familiarity wi#L.Os are incorporated into the
hiring process for new faculty in some departm¢Biss).
* In 2008, we began our theme years based on gesthrahtion outcomes, an
effort intended to make SLOs more visible to theapas community.
0 2008-09 — communication
We used this SLO as the theme for Opening Day #saw¢he topic of
several books selected for LAVC Book Group disaussi(3.16). We
carried the theme forward in 2009 with two evenisne that focused on
effective communication in the classroom and o showed students
and faculty how to create spectacular classroorsentations (3.17).
0 2009-10 -- reasoning skills
We highlighted this SLO in a contest on Opening et solicited
strategies for incorporating reasoning skills iatoourse, program, or
college activity. This proved to be a good wagmhacourage faculty to
consider ways to infuse this SLO into their teaghi®.18). An entry was
drawn and the winner received an iPod. Severag®oa critical thinking
were discussed in our LAVC Book Group this yeat$3. To promote
the information competency aspect of this outcdmmrians led
workshops for faculty on Internet research andrimgtion literacy (3.20).

Student Awareness

»  Syllabi must include approved course SLOs. Thetsof these SLOs is one of
the criteria considered in performance evaluatidbgpartment chairs are
directed to collect syllabi of faculty being evaled and the requirement is
stressed at our syllabus workshops and orientafarfsll-time and adjunct
faculty. The college has created a handout onei¢srto include on syllabi,
which is distributed at orientations and posteadonProfessional Development
website (3.21).

* Our college catalog lists the GE outcomes and sefterdents to the SLO website
for course and program outcomes (3.22)

* To enhance the student experience, we are workirggstudent-oriented SLO
website and are putting up a bulletin board inAdeninistration Building with
information on SLOs.

* A Student Ethnographic Experience, a project desigo enable students to
conduct their own ethnographic research on the LAY@pus, was launched in
spring 2010. The project will assist us with tlseessment of program level
outcomes (3.23).

* The STARS/Student Success Committee is plannidféo workshops in spring
2010 on our new pathways model of program outcamesntends to expand our
theme year concept to include outcomes that cosaall three of the programs:
Foundational, CTE and GE/Transfer (3.24).

12



Evidence

3.1 Institutional Assessment Plan

3.2 Minutes of Senate meeting 12/17/2009

3.3 Minutes of College Council 1/26/2010

3.4 www.lavc.edu/vcec/courseoutlines.html

3.5 www.lavc.edu/slo/Forms.html

3.6 http://www.lavc.edu/slo/Assessment.html

3.7 Assessment workshops; SLO Newsletter February 2009
http://www.lavc.edu/slo/SLO%20Newsletter%20Feb%2pa9

3.8 Nuts and Bolts of Assessment flyers

3.9 Student Services assessments

3.10 Annual plan template

3.11 http://www.lavc.edu/slo/SLO%20Newsletter%20Sept% R paf

3.12 SLO Job Descriptions

3.13 http://www.lavc.edu/slo/SLONewsletters.html

3.14 http://www.lavc.edu/emp/EdMasterPlan.html

3.15 Theater faculty interview questions

3.16 2008-09 SLO-theme events

3.17 STARS events flyer

3.18 General Education SLO contest form and entrie

3.19 2009-10 Book Group

3.20 Information Literacy workshops

3.21 http://www.lavc.edu/profdev/ILAVC Syllabi Elementgpr$g2009.pdf

3.22 http://www.lavc.edu/catalog/2009-10/slo.pdf

3.23 Student Ethnographic Experience flyer

3.24 Pathways events flyer
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College Recommendation 4

The team recommends that the college take actiaddeess the current $1.9 million
deficit immediately and develop plans to estaldiisncial stability in the long term to
ensure fiscal responsibility and accountabilitytaf®lards 111.D.2.c, IV.B.2.d)

Since first finding itself with a budget deficihéd college has taken a number of steps and
employed various strategies to address the daficitdevelop plans for financial

stability. Efforts involve a combination of measdrgrowth with a reduction of
expenditures and are ongoing.

Debt Relief

* LAVC requested debt relief in January 2008 from Bhstrict Budget Committee’s
Allocation Grant Task Force, which granted theagd a deferral on repayment of
the debt from 2007-08 to 2008-09

* In 2008-09, the District Office agreed to fund mmialy any unfunded growth. The
college was able to take advantage of this andabkesto bring down $3.1 million of
its debt.

Enrollment Management

» During the two years when the college was seekiog/ip (2007-08 and 2008-09),
the Enroliment Management Task Force worked tcege FTES and optimize our
FTES/FTEF ratio by creating a comprehensive adsiagiand marketing campaign,
including a more student-friendly website and ainest of class offerings and
scheduling to respond to student needs, effortanbee successful in increasing
enrollment.

1. For 2009-10, the college was rebased by the state 13,185 to 12,942 FTES to
correspond with the reduction in funding. In rasgm the LACCD Board of
Trustees cancelled summer session 2 for 2009 disatict colleges. The college
reduced fall 2009 course offerings by 5%, wintet@htersession by 55%, and
spring 2010 by 10%, and will not be holding a sumsession in June 2010.
With careful planning, the college will meet itviseed FTES target.

2. Fall 2008 and spring 09 were the most efficientesters since 04-05 in
FTES/FTEF ratios. Summer 2009 reported an averiags size of 55.

* As aresponse to the Allocation Grant Task Forcemamendations and the need to
increase efficiency, the Enrollment Management Catemrefocused its efforts and
developed short-term and long-term enrollment p(drk). The committee was
temporarily suspended in fall 2009 since we deci®do grow beyond our funded
base.

Even though we are controlling our FTES productiwe,are paying attention to our
mission to meet the needs of students and our cantynuVith reduced summer and
winter intersessions, we are making sure that bigly demand basic skills, prerequisites,
and transfer GE courses are offered (4.2).

14



Efforts to increase revenue

LAVC has applied for and received numerous grdmis lhave enabled the college to
offer programs to serve students and have prowsdetke revenue for college operations.
These include a $2.9 million Title V grant for thee of technology as a tool for student
success, a $1.8 million STEM (Science, Technol&ggineering, Math) grant for
technology in teaching, and grants for tutoringy®es and vocational education
programs.

Total amount of grants received by Academic Affainsl Student Services over the past
three years (4.3):

e 2007 — 11 grants totaling $4,898,761

e 2008 - 9 grants totaling $5,718,340

e 2009 — 15 grants totaling $5,579,501

In addition, the college is actively pursuing othgenues to increase revenue:

* We are exploring the establishment of satellite mases in Panorama City and
Burbank, locations with populations we are not sgyv The consultants who
compiled our Educational Master Plan prepared arc&iibnal Site Analysis to
determine the number of FTES which would need tgéreerated to be cost effective,
connecting the viability of the proposed satelliteth our EMP (4.4).

» Total donations to the LAVC Foundation have incegbsach year, with a $1,430,000
increase in 2008-09 from 2007-08. In the past j@ars, the Foundation awarded
over $500,000 in scholarships and distributed &e8 million to various campus
programs, projects, and auxiliary groups.

* We are transferring income from enterprise acco(ithesbookstore, cafeteria, and
community services) and expect these to earn d pinf year to offset expenses in
our Program 100 accounts.

Limited Replacement of Personnel

These steps have been taken to reduce costs:
* Reduced hiring in certificated and classified gosg by about $599,000 in 2007-
08 and $725,000 in 2008-09, accomplished througttiat rather than layoffs
* In 2008-09, instituted a hiring freeze (which iggoimg) of classified and
administrative staff, except in key custodial amagupport areas required to
maintain health and safety

Budget Management and Monitoring

To maintain fiscal health, the college consistently
* Monitors accounting processes to correct for errors
» Covers some expenses, including some faculty positiwith grant and specially
funded programs, when appropriate
» Closes open purchase orders at six months to Ipetiggct balances

15



Controlling and Reducing Expenses

LAVC has been able to cut expenses in a numberlagsw

* In spring 2007, we made a mandatory 10% cut inaatpus budgets across
the board except for contractually obligated itesugh as salaries, benefits,
and contracts.

* We are using highly energy efficient processe®tornew buildings. Solar
panels activated in December 2009 on our AlliedltHeaciences Building
are expected to result in savings of $110,000 tdbawt million electric bill.

* To reduce duplicating expenses, we are monitorggghy departments and
plan to issue ‘debit cards’ to limit use of ourfssdrvice copiers.
Reprographics will print bound copies of instrustdrandouts for the
bookstore to sell.

» To reduce paper costs, we are encouraging use abllege website and
email and increasing our use of electronic docuratarage and distribution.

» A decision made in 2009 by the Board of Trusterd,saupported by the
district and its employee unions, will significanteduce the college’s health
benefits costs by switching to medical plans adsténed by CalPERS
beginning January 1, 2010.

Addressing the 2009/10 budget crisis

Facing the impact of a serious state budget ans2909/10, in August 2009, LAVC
created an Emergency Budget Task Force (EBTF),wias been meeting continuously
since that time. It began by establishing guiginigciples and brainstorming solutions
(4.5). Among its principles are:

» Student success

* Health and safety

* Maintaining our base FTES of 12,942

» Cutting things before people

* Sharing the pain equitably

A smaller workgroup of the EBTF researches possibémarios and suggests strategies
for the college to adopt to deal with critical issu After coming up with
recommendations, the EBTF sends its suggestiotetBudget Committee and College
Council for approval.

In October 2009, the college made 25% cuts bas€&89 levels in each of the four
service areas: the President’s Office, Academiaitdf Administrative Services, and
Student Services. The cuts that were made in ssifiled instructional assistants, student
workers, supplies, and equipment saved the codegeat $950,000.

By implementing the EBTF’s recommendations, inahgdieduced class scheduling, the
college was able to reduce its initial 2009-10 kaidigficit of $7 million to $618,130.
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While federal stimulus (ARRA) funds were not assahtial as we had hoped, they have
been distributed in a lump sum payment to the gelkeunrestricted account.

At the end of fall 2009, the District Budget Offioequested that the college complete a
fiscal review report for the 2009/10 operationahrybased on requested information
(4.6). The college presented the report to théridi's Fiscal Policy and Review
Committee in February 2010.

Looking ahead

The Big Picture Committee, formed in spring 2009etdefine the integration of planning
and budget for the college, has proposed to coelglegstructure our planning process
and shared governance committee structure. Apdg charge, the committee is
examining the roles of all committees in relatiorptanning, including our current
Budget Committee. (See response to college recomatieon 2.)

Long Term Financial Stability

It is important to note that the district currenthaintains an overall ending balance of
approximately 8.2%; thus, all district colleges, aneactuality, fiscally stable, including
those showing a formal year-end deficit (4.7).effect, the district’'s reserves guarantee
each college’s long term stability.

Evidence

4.1 Enrollment Management plansyw.lavc.edu/emc/

4.2 Schedule of Classk#p://www.lavc.edu/schedules.html
4.3 Grants for 2007 to 2009

4.4 Satellite site analysis

4.5 Emergency Budget Task Force minutes

4.6 LAVC Report to the Fiscal Policy and Reviewn@oittee
4.7 District Audit 2008 (p. 43 Unrestricted Fundl@ce)
http://www.laccd.edu/budget/documents/2008Audit. pdf
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College Recommendation 5

The team recommends that the college implemeplaitming agenda regarding
communication and participation in the decision-magkprocess and evaluate its
implementation and overall effectiveness. (Standdrd.1.b)

A number of activities over the past few years hgneatly improved faculty, staff, and
student participation in the decision-making preces

Increasing faculty participation

» Every year at Opening Day, volunteers are activetyuited for committee
service. A participation survey is distributedritorm faculty about opportunities
to serve on committees (5.1). Recruitment at @@820pening Day resulted in
the collection of 211 names of volunteers williogserve on 64 committees (5.2).
Fewer respondents responded to the survey in 26€8ulse they had already
committed to serving.

* A change in the Academic Senate bylaws increasedb®eship by eliminating
the requirement of paying dues to the Faculty Asdioni. The Senate added one
voting seat for an adjunct faculty member in f&l09, and a part-time instructor
in Media Arts was elected to fill the slot (5.3).

* Whenever an opportunity presents itself, the Seediieates faculty about
opportunities to serve. At adjunct faculty orid¢ittas held each semester, the
academic senate president promotes committee ipattan as a way to become
part of the college community (5.4).

» At the full-time faculty orientation, the Facultyufd chapter president personally
recruited the 11 new faculty for committee ser(e®), noting the new Appendix
Q in the 2008-11 bargaining agreement that spelislb faculty obligations,
including the mandate to serve on at least one dtieen

*  When committees have openings, appointments aertahd and emails are sent
to all faculty to recruit new members, when appiater(5.6).

* Inresponse to faculty interest, the college haeddeveral new committees over
the past couple of years: Campus Sustainability@&en), Foundational Skills,
and STARS/Student Succesthese committees, with a total of 48 members,
have motivated more people to become involved (5.7)

» Arecent change in the collective bargaining agegnwas the inclusion of
departmental adjunct representatives, electedrferyear terms, to participate in
departmental decision-making, including votingdbair. Currently, six
departments at LAVC have adjunct reps (5.8).

* On Opening Day 2009, 267 faculty worked with cdiees in their departments
to create annual plans. Faculty expressed satmfawith their involvement in
this decision-making process, citing benefits sashstrong communication
amongst faculty/chair” and “great participatiorOne noted, “As an adjunct, |
was happy to be involved” and another wrote, “Weagged to get a lot of things
done and touched on a number of important issuagbéocoming year” (5.9).
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Increasinq classified staff participation

» The Classified Staff Development Committee, ataheual Classified Staff
Enrichment day and at its regular monthly meetiegspourages classified staff to
participate in college committees.

» All designated classified staff positions on shagedernance committees are
filled, and some staff members have chosen togieate on other committees
that do not have spots designated for them by oageg

» Classified staff are fully integrated in the annGallege Council retreats.

Increasing student participation

Historically, participation by students in decisioraking has been lackluster. Students
who volunteered to serve on committees would atéefedv meetings, and, due to other
commitments, would stop participating. The turnoate was also a problem.

However, in the past year, new ASU leadership heated a culture of activism and
involvement among the student population. The AS&afranging succession planning to
ensure continuity, and student leaders are paaticig more regularly as members of
shared governance and other committees. The@larellege committees that have a
student rep designated to attend meetings; twoaegpassigned to attend College
Council and Budget Committee meetings (5.10)

In addition, large numbers of students have shopvtowexpress their opinions at shared
governance meetings, Board of Trustees meetinglsdmetampus, and at Town Halls,
particularly when issues impacting students, sctlass cuts or a proposed smoking
ban, are on the table. Many students participatedir recent Town Hall on the Campus
Master Plan, where the proposed Business Entesdnisiéding (bookstore, cafeteria,
meeting spaces, and assembly space) was beingskstu

Improving communication

We have continued our efforts to facilitate comneation throughout the college:

* Ourimproved web site navigation and design makegier to find information,
including committee meeting schedules. Our webkletin is emailed to all
users and posted on the web site. All shared ganee committees as well as
many other decision-making bodies, such as the &woarSenate and its
subcommittees, post their minutes and agendaseomvtkb pages (5.11).

+ Committee members communicate to constituency septatives at
Departmental Council, Department Chairs’ Caucudlege Council, Faculty
Guild chapter meetings, the Academic Senate, apdrttaent meetings.
Representatives to district committees, such a®isieict IT Committee, District
Budget Committee, Bond Steering Committee, andrididEnergy Task Force,
regularly report back to their appropriate collegenmittees.
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* To emphasize its importance, we selected commuaoicatour highlighted
college-wide SLO for 2008-09 -- as our theme foefiipg Day 2008 (5.12).

* Our Decision Making, Governance, and Proceduresibiaokis updated
annually and posted on our website (5.13).

» Departmental adjunct reps communicate via emall wiher adjuncts in their
department on decisions and other relevant infaonat

* Infall 2008 and fall 2009, workshops were offemedstrategies for conducting
effective meetings, led by a faculty member inlihsiness department (5.14).

* Our annual College Council retreats in June gies¢hnvolved in shared
governance the opportunity to spend the whole dggther to discuss successes
and challenges. Among the day’s offerings areveiets that focus on ways to
improve communication and decision-making (5.15).

0 In 2007, our Public Relations Specialist conduetesgssion on How to Be
a More Effective Communicator.

o In 2008, we discussed our shared governance pracesspdated the
decision-making handbook.

o In 2009, we held a session on Interest Based RroBlaving as a method
of coming to consensus when making tough decisions.

Evaluating our efforts

Our numbers demonstrate that we have been sucktessforeasing participation on all
levels.

* In 2008, our fiveshared governance committees had 78 members, 66
unduplicated. In 2009, these committees had 81lmesn71 of them
unduplicated (5.16).

* An online poll conducted by the Academic Senatethrd-aculty Guild in spring
2008 revealed a high level of participation frora 100 faculty responding (5.17).

» Attendance at our annual College Council retreassihcreased over the years,
with 49 participants in 2008 and §02009.

* The surveys distributed on Opening Day not onlyest volunteers but also
document current participation. Results reveaba tevel of participation on
district, college, and departmental committeedushiag hiring and tenure review
(5.2).

» Our faculty serve on 35 district-wide Academic Serdiscipline committees; 42
are members, six are committee chairs (5.18).

A special College Council session to evaluate #msibn-making process was scheduled
for August 2009. However, members of College Cdumere involved in the major task
of overhauling our planning processes and facedieaAugust deadline to complete
preparations for the new annual plans. In additiew faculty were on campus due to
the cancellation of second summer session. Coersdguthe session was postponed.
The College Council president plans to reschedhdeséssion before the end of this
academic year.
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Future plans

» The Big Picture Committee’s communication work grasi exploring ways to
effectively disseminate information. The work gpas finalizing a survey to
evaluate and improve our communication proceskes.designing a Committee
Updates page for the college website to post remdidns taken by campus
decision-making bodies (5.19).

* The Decision Making, Governance, and Proceduresibtaskwill continue to be
updated annually.

* The Academic Senate passed a resolution in Dece?2®0érto rotate faculty and
senate shared governance committee appointmentstetms have expired and
other faculty have expressed a desire to serv@)5.2

* One more constituency group, SEIU 721, the unipnesenting classified
supervisors, has requested implementation of ctrfaaguage that entitles them
to a seat on College Council.

Evidence

5.1 Committee Participation Survey

5.2 Committee Participation Survey results 2008

5.3 http://www.lavc.edu/senate/index.html

5.4 Adjunct Faculty Orientation agenda

5.5 Full-Time Faculty Orientation agenda

5.6 Committee Opportunity email

5.7 http://www.lavc.edu/bs& http://www.lavc.edu/gogreen/
5.8 Email to adjunct reps

5.9 Opening Day 2009 evaluations

5.10 ASU Committee Assignments 2009-10

5.11 http://www.lavc.edu/SharedGov/committees.html
5.12 Opening Day 2008 flyer

5.13 Decision Making, Governance, and Procedussgibook 2009-10
5.14 Effective Meetings workshop

5.15 College Council Retreats

5.16 http://www.lavc.edu/SharedGov/index.html

5.17 Senate-AFT survey results

5.18 District Discipline Committee members

5.19 Minutes of Communications Work Group Jan2010
5.20 Academic Senate agenda 12/17/09
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Responsesto District Recommendations

District Recommendation 1:

The team recommends that the District should peoieddership in supporting the
progress toward incorporating achievement of stegedient learning outcomes as a
component of faculty evaluation (lll.A.1.c).

The incorporation of SLOs into faculty evaluatiomas addressed during negotiations for
the 2008-2011 collective bargaining agreement.ti@revaluation form (Appendix C)
(D1.1), the following criterion was added underf@ssional Responsibilities:

(For All Faculty) Participates in the Student LaaghOutcomes Assessment
Cycle (for classroom faculty, includes approved Sldd class syllabi)

In order to more fully clarify the responsibilitie$ faculty in regard to this item, a
Contract Interpretation was agreed to by the disémd the union in spring 2009 (D1.2).
It spells out the following duties and clarifiegttesponsible parties:

1. Writing SLOs and establishing assessment toolsgsifdisciplines or
departments]

2. Including the officially approved course SLOs omse syllabi [all faculty]

3. Incorporating approved SLOs in teaching [all faglult

4. Providing the instructor with a copy (electronichard copy) of the course
outline and any officially approved SLOs [departinemairs]

5. Determining a process for officially approving SL[dstermined by college,
usually jointly agreed to by the faculty in a daie or department and the
college’s academic senate]

6. Conducting SLO assessments in assigned classasegdthe results to make
appropriate changes in instruction to improve sttitesarning [all faculty]

The contract interpretation further explains trdjuact faculty may participate in
discipline or department activities to create SlaDd establish assessments but are not
required to do so. It states that adjuncts mayesgicompensation in advance under
provisions in the contract for payment for ancylactivities.

To provide guidance on specific ways for individaalleges to address the standard, the
district established a joint Faculty Evaluation Hfasce in Spring 2006 comprised of
members of the District Academic Senate (DAS) &edAFT College Faculty Guild.

The report issued by the taskforce offered sevemmmendations for colleges to
follow, involving a model for incorporating SLOs faculty evaluations by linking them
to the long-term professional development goaisdividual faculty. In the proposed
model, the comprehensive faculty evaluation procedades a self-assessment of the
instructor’s professional development activitieglaation of contributions to campus-
wide and departmental SLO assessment and improtear&ha statement of goals and
action plans. These goals would support overagcbiiege goals and objectives (D1.3).
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The suggestions are best practices that may beetlbp colleges at the local level.
Faculty at each college have been encourageddasdisvays to institute these
recommendations by working with the colleges’ acaidesenates in consultation with
their Faculty Guild chapters.

Evidence

D1.1 LACCD-AFT College Faculty Guild Collective Bgining Agreement 2008-11
D1.2 Contract Interpretation on SLOs in Facultylzation
D1.3 LACCD Faculty Evaluation Taskforceport

District Recommendation 2:

The team recommends that the college should clasetytor in future years the success
of the District’s plan for addressing retiree hdalienefit liability to assure that out-year
obligations are met without significant impact &e financial health of the institution
(Standard I1.D.1.c).

The LACCD took significant steps to address thaessf its unfunded liability for retiree
health care in Fall 2006 by negotiating an agreenagaproved by the District’s six
unions and its Board of Trustees, to begin pre4fumd portion of its unfunded
obligation. The District annually directs 1.92%tbé previous fiscal year’s fulltime
employee payroll into an irrevocable trust, manatipedugh CalPERS. In addition, an
amount equivalent to the District's annual Medic@reefund is also diverted from the
District’s operating budget into the trust. In ZQGovernor Schwarzenegger’'s
Commission on Public Employee Post-Employment Benissued a report in which the
LACCD’s prefunding plan was cited as a best practig2.1).

As of December 31, 2009, the balance in the triast $17,728,778.09 (D2.2).

In 2009, facing a state budget crisis and enorntmareases in health benefit costs, the
District’s Joint Labor-Management Benefits Comnat{dLMBC) took action to reduce
the cost of health care coverage for both activkratired employees. After a great deal
of research and discussion, the JLMBC voted an@taed approved the move to health
care plans administered by CalPERS, to take edfmutiary 1, 2010 (D2.3). Because of
the significantly lower retiree benefit costs un@alPERS, the district expects to reduce
its GASB obligation by roughly $100 million or moré new actuarial study is currently
being undertaken by the District. When the resufithis study are finalized in spring
2010, the exact amount of the reduction in Distraddility will be known.

The decision to move the district’'s health careplio CalPERS was an important step to
help to control spiraling health care costs andicedhe district’s post-retirement
obligation. Reducing the District’s post-retirerhéralthcare liability by $100 million
demonstrates the LACCD’s clear commitment to maimtpthis issue. When the results
of the new actuarial study are reported latergpisng, the District will again reassess the
adequacy of its annual contribution.
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Evidence

D2.1 Funding Pensions & Retiree Health Care folielmployees, a report of the
Public Employees Post-Employment Benefits Commisésee p. 169-173)

D2.2 Retirement Benefit Trust Quarterly StatemBratcember 31, 2009

D3.3 Minutes of Board of Trustees meeting, July2(®)9 (pages 8-10)

District Recommendation 3:

The team recommends that the Board of Trusteeddshomplete the self-evaluation
process by discussing and developing a set of bgaatk to respond to any issues
identified in their self-evaluation. The Board albinstitutionalize the goal setting and
measuring of accomplishments as part of the salisation process (IV.B.1.9).

To respond to this recommendation, the Board ostBes adopted a board rule on
October 17, 2007 that established the setting afbgoals as part of its annual process
of self-evaluation (D3.1). As it has done evergryeefore the spring semester, the board
conducts a self evaluation on 20 general areasem@s its performance (D3.2). At the
same time, it establishes new goals for the folhgear (D3.3).

In response to the need to increase both followtitin and accountability at the district
level, at its annual retreat on January 20, 2di®] ACCD Board of Trustees adopted a
newly-devised District Effectiveness Review Cyd8(4). This five-stage annual
district planning and accountability cycle was desd to achieve the following:
- Assure that District-level strategic goals are iempénted and monitored;

Synchronize the Board’'s annual goal setting proegtsthe traditional

academic calendar;

Align annual Board goals with those of the Chameeltollege

presidents, and District Senior Staff; and

Establish a regular process for college Institugldgffectiveness

reporting that aligns with the Board’s District &&gic Plan reports, its

annual ARCC AB 1417 review, and its annual seléassent process.

LACCD Board of Trustees District Effectiveness Review Cvcle

Adopted by the Board on January 20, 2010

Annual Board Evaluation Annual Board Retreat

une, (Committee of the Whole] First Meeting of July

# Review progress onBoard Goals » Finalize Annual Board Goals

o+ Review progress on CEQ Goals « Align CEQ Goals with BOT goals

* Review Board Evaluation ® Approve Board Calendar & Plan

» Establish Draft Annual Board Goals Hearings and Activities
Annual District Effectiveness Report College Activities in Support of Goals
May (Commitiee of the Whole) July through June of Each Year

« ARCC AB 1417 Outcomes Review » Colleges Informed of Board & Strategic Goals
« Distict Strategic Plan & Core Indicator « Colleges conduct activities in support of

Update college & district strategic goals & Board
priorities

E Click to add text @

Annual College Institutional
Effectiveness Reports
April (Planning and 55 Commitiee’
« Reports on College Core Indicators
 Reports on College activities and
achievements related to coflege and
District Strategic Plans




The cycle will begin with the publication of new &a goals following the Board’s
annual goal-setting retreat on July 14, 2010 (D3Ibis expected that this effectiveness
cycle will increase the Board’s ability to monidistrict-wide progress on all district-
level strategic goals and Board priorities and thest new accountability process will
help guide district-level decision making.

Evidence

D3.1 Board Rule 2301.10

D3.2 Board of Trustees Annual Goals Self Assessmen
D3.3 Board of Trustees Annual Goals

D3.4 District Effectiveness Review Cycle

D3.5 Board Effectiveness Review Calendar

District Recommendation 4:

Although in practice the evaluation of the collggesidents and district chancellor
occurs on a regular basis and is an inclusive pesceéhe team recommends that the
district develop a written policy that clearly dedis the evaluation process (IV.B.1.)).

To address this recommendation regarding the etiafuaf college presidents, the
district HR division drafted a formal written pojicthe Performance Evaluation Process
for College Presidents (D4.1), which clearly spelis the evaluation process that has
been and continues to be followed. The descripsorow included in the packet with
the evaluation forms that are used (D4.2).

To address this recommendation regarding the cHariseevaluation process, the
Chancellor’s Office issued a directive that spells the procedure that has been and
continues to be followed (D4.3). The board, ushmyGeneral Counsel as staff, conducts
the evaluation of the chancellor, whose contraductes a provision for an annual
evaluation. Each year, the board reviews its prevevaluation and directs the General
Counsel regarding the process for the current yeamost years, the board solicits input
from various constituencies, typically includingtbollege presidents, district senior
staff, the academic senate presidents, and unpyegentatives. To achieve this, the
General Counsel’s Office sends out a data colledbom (D4.4) to evaluate the
chancellor’s performance on a number of criterid alicit comments, which are
submitted anonymously. Postcards are sent torootifiat these forms have been
received. All of this material is provided to tinastees.

The chancellor typically prepares a written selleation based upon his stated goals,
which is given to the board.

The trustees submit their own appraisals on aruatiah form (D4.5). These are
collected and sent to a designated trustee tormenswized or to the General Counsel for
consolidation. The trustees then discuss the mattdosed session, and a designated
trustee prepares a final draft for the full boamd'giew. The trustees then meet with the
chancellor and provide the final written documeBeginning in July 2010, the
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evaluation processes for the Chancellor and tHegmlpresidents will be integrated with
the Board’s newly adopted District Effectivenesviee Cycle.

Evidence

D4.1 Performance Evaluation Process for CollegsiBents
D4.2 Presidential Evaluation Packet

D4.3 Chancellor’s Directive #122 on chancellorlaation
D4.4 Chancellor Evaluation Data Collection Instaumn
D4.5 Chancellor Evaluation form
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Substantive Change Report Status

In Fall 2008, Los Angeles Valley College began pragions to file a Substantive
Change Report for the following reasons:

* LAVC offers 43 Associate Degrees and 4 Certificdbesvhich more than 50%
of the 60 units required can be completed in aadcs education format.

» Over 100 online and hybrid courses have been apgrover the past three years.

* Expanding the distance learning program providessand opportunities for
student success, which is in alignment with oursiois.

A draft of the Substantive Change Proposal wasvestl by the Campus Distance
Education Committee and forwarded to the Technof@gsnmittee, IPC Committee,
College Council, Curriculum Committee, and Acade®@nate for input. After approval
from the college Academic Senate and College Coum€ctober 2009, the report was
sent to the Board of Trustees, which approved tbpgsal on December 2, 2009.

The report was forwarded to the Commission for meration at its March 12, 2010
meeting.
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PLANNING AGENDA ITEMS
Mission

(I.LA, 1.B) Communicate the revised mission antristatements to the campus
community
» Make the mission and vision statements more vibiplarinting them on college
publications and displaying them on campus
» Feature the mission statement on all shared govem@@ommittee agendas

Our mission and vision statements were revisedire 2008. In order to make the
statements more visible, 11” X 17”color postersevarinted for Opening Day 2009 and
posted around campus in offices and departmertis. statements are printed in the
schedule of classes, the catalog, the Educatioaatdl Plan, and on the website.

The mission statement is included on the agendplégdenrequired for use by shared
governance committees in the Decision Making, Goaece, and Procedures Handbook
Our five shared governance committees, the Depatah€ouncil, and the Academic
Senate and its subcommittees print the missioarstt on their agendas.

Improving Institutional Effectiveness

(I.B) Set measurable targets to assess the aanewveof goals
* Review and modify former PFE targets regardingexpdl goals (e.g., transfer,
basic skills, degrees and certificates, voc ed)
» Disseminate these goals and targets widely to éimeptis community

The college reviews not only ARCC data (e.g., trembasic skills, degrees and
certificates, vocational education) but also twleotexternal accountability reports -- the
LACCD Self Inventory and the College Effectiven&egport. This data is discussed in
committees and considered in light of the four galelled out in our Educational
Master Plan. The reports provide a measurableomemf our efforts so that we have
something concrete with which to evaluate our deféectiveness and judge whether
our plans are working or need changing.

By early 2010, the Dean of Research and Plannifidvewe posted all these reports, as
well as our own list of core indicators, on our olmgtitutional Effectiveness website.

(1.B, IV.A) Encourage broad-based participatiortie planning process that is more
reflective of the campus as a whole
* Recruit a wider base of faculty members to servehamed governance and
college committees, as well as the Academic Sesadediscuss the feasibility of
term limits
* Increase efforts to encourage more classified staffarticipate
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» Actively recruit more students, especially fromnba-ASU population, and
consider offering incentives, such as credit thto&grvice Learning or directed
study

Excellent progress has been made on this action glae Academic Senate president
and the Faculty Guild president are continuingrtBforts to involve more constituents
in shared decision-making processes. See resporsiege recommendation 5 for
details.

(1.B, IV.A) Evaluate the effectiveness of the €y#l Council and its committees to be
sure they stay on course in following newly revigemtesses that link ongoing planning,
budget, and evaluation

The College Council holds a retreat every Junadouds issues of concern in the past
year and plan for the future. A special Collegei@ul session to evaluate the decision-
making process was scheduled for August 2009 bstpeatponed. The College Council
president plans to hold the evaluation sessionrbefe end of this academic year.
Furthermore, one of the recommendations of theFiture Committee is to develop a
better process for assessing the effectivenessmimittees and committee chairs.

Instructional Programs

(II.A) Address the student need for flexible sciiad and nontraditional delivery
systems by expanding alternatives such as shart, tenline, and hybrid

Our distance education program has been expandeel thie time of our self study.
* Spring 2007 -- 30 fully online and 17 hybrid sengo
» Fall 2007 — 38 fully online and 9 hybrid sections
* Spring 2008 -- 47 fully online and 10 hybrid sengo
» Fall 2008 -- 66 fully online and 7 hybrid sections
* Spring 2009 -- 74 fully online and 13 hybrid sen8o
* Fall 2009 -- 82 fully online and 21 hybrid sections

We are also developing an online AA degree, twinentertificate programs, and online
courses for nursing prerequisites. Our distanceatbn trainer continues to offer
training in distance education, and there is grdatest on the part of faculty in
becoming certified to teach online. Because ofetigansion of our distance education
program, the college filed a substantive changertep January 2010.

In 2008 and 2009, we increased the number of V&ieljege Accelerated Program
(VCAP) classes offered. VCAP offers a selectiomcddemic courses in an accelerated
format, most classes meeting one night per weetwforhours and six half-day
Saturdays conducted in eight-week sessions. 12689 we offered 30 accelerated
classes; eight in basic English/math and 22 in yeax degree formats.

29



Each semester the college offers GE and basis slalirses at a local high school, which
are open to the general college population andigecan alternative scheduling format
of two 8-week sessions, M-F, both mornings andadtens.

(LA, 11.B. 11.C) Establish SLO assessment cythesughout the college

* Incorporate SLOs through program review, with edelpartment/area
identifying program level SLOs that link to collegele SLOs, as well as course
level SLOs [department chairs/program directorspiegpriate committees]

» Use program reviews to support the updated Edunaddlaster Plan, the
document through which SLO assessment cyclesenithplemented [IPC]

* Include five-year assessment cycles with prograssaeeting goals to be updated
annually [department chairs/program directors, appriate committees]

 Communicate SLOs to the college through the Edoicafiaster Plan, website,
catalog, schedule, annual reports, course syllatigent orientation and
handbook, staff development, graduation, etc. [Sldnmittee]

See response to college recommendation 3.
Student Support Services

(11.B) Develop more effective strategies to adsistlarge number of at-risk students,
students on academic and progress probation, amdesits who are undecided on
educational and career goals

In 2008, our Upward Bound and Career Counselorldped a Probation Intervention
Model designed specifically for LAVC's at-risk pdation. The model was successfully
piloted, and the Counseling Department is coorgigatith one of our associate deans to
expand the project to reach a larger segment sfibpulation. It has been proposed that
this intervention model be tailored to meet thedseaf students on progress and/or
academic probation (first semester, second semestegthose subject to
disqualification).

Library and L earning Support Services

(II.C, l.C) Strengthen information competencyatighout the college
* Promote our existing information competency coussebworkshops to students

In fall 2009, the library began offering an onlwersion of Library Science 101 (Library
Research Methods) in addition to our face-to-fastien. To provide support to the
college’s growing online program, librarians arésfting” online classes and answering
research questions from distance education stugenESTUDES. The Transfer Alliance
(honors) Program is now requiring all its studentenroll in the course. However,
because the room that housed the library sciemss ¢and had a capacity of 45 students)
can no longer be used, the face-to-face clasddsima classroom with only 30 computer
workstations, so we cannot accommodate the cudemand. When we move into our
new library building in two years, we will be aliteaccommodate more students.
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Future plans include coordinating with the distaedacation trainer to adapt information
literacy core modules for LAVC and make them avaéddor all to use. We are
exploring a program called TILT, developed by thgi@al Information Literacy Office

of the University of Texas.

» Offer more workshops for faculty on best practimgsncorporating research
into the curriculum

Professional Development has offered several wosHor faculty on best practices for
incorporating research into the curriculum. Lilgréaculty have facilitated workshops on
becoming a literacy pro and conducting Interne¢aesh.

» Regularly incorporate library information competeneorkshops into tutor
training

The Writing Center invited a librarian to addresformation competency at a Writing
Center Staff meeting. It will continue to do sdle future. The other tutoring centers
have not yet done this.

(Il.C, lll.C) Create guidelines for staffing rasand support levels in open computer
labs to ensure that student needs are met

The college makes every effort to ensure that tlseaelequate supervision in every
computer lab; however, the college has not estaadistaffing ratio guidelines.

Human Resour ces

(Il1.A) Offer annual training for supervisors, dapment chairs, and evaluation
committees on the evaluation process

The annual department chair workshops every Octapensored jointly by the district
and the Faculty Guild, provide department chaith @iwealth of information, including
guidelines for conducting evaluations. Many of naw department chairs, as well as
deans and VPs, attend these sessions. In addii®faculty Guild chapter president
provided training on evaluation for department chat a Departmental Council session
in 2008 and plans to offer another training ses&oromprehensive evaluation
committees in spring 2010.

Joint sessions sponsored by the college with thewsunions (SEIU 721, Teamsters)
have been conducted on evaluation although ndieipast year. The District Employer-
Employee Relations Office presented informatiorhandling employee discipline and
handling/preventing grievances at the January Z@ifinistrators Meeting.

The college recognizes that training needs to fexexd regularly. The VP of Academic

Affairs and the VP of Administrative Services plarprovide this training for faculty and
managers at least annually.
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(Il.A) Maintain sufficient numbers of full-timéassroom and non-classroom faculty by
replacing permanently vacated positions with newute track candidates within a year,
if feasible. Achieve and maintain appropriate f&t@f levels of classified support staff
and administrators, taking into account financiehtities and the college’s needs

To replace instructors who had retired the prevapring, the college hired seven full-
time faculty in fall 2008 and 11 full-time faculiy fall 2009. For fall 2010, the Budget
Committee decided that the college should hirefali+time faculty obligation number
(FON) plus two, based upon the number of retirbesytear.

Due to our recent state budget crisis, the collegeinstituted a hiring freeze for
classified staff and administrators, except foisthoovered under specially funded grant
programs.

(II.A, 111.C) Expand our staff development progra
» Seek alternative funding sources and utilize thpegise of our faculty and staff
* Set an annual calendar of classes and workshopsraarliet them effectively

Our new director, hired in January 2008, has régmnated the professional development
program. By using Title V grant funding as wellfasulty and staff as workshop
instructors, we have been able to greatly expamdterings. Among them are:

» Classified Staff Enrichment Day: A full day of siess for staff

* Technology training workshops

* Seminars on teaching strategies (e.g., motivatingests, using rubrics, etc.)

» Special events on topics such as effective comnmatinit, math anxiety, etc.

* Adjunct orientations (fall and spring) and full-gnfiaculty orientation (fall)

» Basic Skills curriculum development seminars t@atedesson plans

We set our calendar of events prior to each semastepromote our offerings through a
redesigned website with a calendar, a bi-monthlyshetter, weekly emails, and notices
in the college bulletin.

(Il.A) Maintain the long-range staffing plans ddoped by the Classified/Administrative
Staffing Committee, adjusting them as dictatedrsglement patterns and facility
changes

Despite a hiring freeze for classified staff anchadstrators, we continue to fill positions
that are crucial to the operation of the college ae are working on a comprehensive
staffing plan. The faculty hiring prioritizatiomgress will serve as a model for us as we
create the new plan.

Physical Resour ces
(I11.B) Continue efforts to inform the college coomity about our emergency response

plan and train our employees in the roles they megd to play in the event of a disaster
or emergency
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The VP of Administrative Services instituted aninaltraining program on emergency
preparedness, which was taken and passed by 10 efnployees. Frequent emails
keep the college community informed on appropriagponse to emergency situations.

Technology Resour ces

(ln.C, 11.A) Provide more information technologpgining for all personnel, particularly
in distance education, web page design, and thets®iltimedia technology in
classroom instruction

The Office of Professional Development, workinghntihe Distance Education Trainer
and supported by a Title V grant, a STEM grant, ¥imthial Valley (our distance
education program), offers a wide range of ongt&atpnology training:
* Tech Fest and Tech Days: Day-long sessions witlkstaps on three tracks:
1. Beginning computer skills
2. Distance education
3. Incorporating technology into online, hybrid, océato-face classes
» Licenses for LAVC employees to access virtual trajrsites, a grade
management system, and educational videos to iasinto courses
» Sessions on using Smart Boards, designing websiteating blogs, etc.
» Private consultations with a faculty instructiodakigner on course design
utilizing technology
» Training CDs available for check-out

(I11.C) Implement the Technology Master Plan
» Prioritize recommendations based on instructioretas
» Evaluate recommendations to demonstrate how thgyostiour college-wide
SLOs
* Set goals and timelines for accomplishing the renenmdations
* Integrate the recommendations on all levels otin@get/planning process
(departments, programs, services)

The job of tracking the implementation of the T&tan has been the charge of the
Technology Committee. The committee created aremded grid to record progress.
Updates were presented to College Council in 20I& spring 2009, and fall 2009.

Extensive research and effort went into compilimg Technology Master Plan, approved
in 2005. However, with the benefit of 20/20 hirghdj the plan was overly complex and
also contained items that should not have beemeipkan since they were duplicative,
written at too micro a level, or more properly beded in another plan. Since we now
have an Educational Master Plan in place, for egularly scheduled five-year plan
update, the Technology Committee is taking a ftesk at our technology needs and
creating a new plan with a simplified structure jethwill link technology goals to EMP
goals. The new plan will go to College Council &aproval in May 2010.
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Financial Resources

(I11.D, IV.A) Redefine the role of the Budget Cattee to become more involved in
overall college financial planning

Attempts were made over the last few years to itdke role of the committee and
redefine its duties. A revised description wasited in February 2009:
www.lavc.edu/SharedGov/budget.htmilow that the Big Picture Committee has begun
to overhaul the entire budget and planning proaestefining the role of the Budget
Committee is part of its charge. See responseltege recommendation 2.

(I11.D) Clarify the budget process
» Create an ad hoc task force to prepare a trainiranoal describing the budget
process, including the link to long term planniagth guidelines on how to
develop a budget, make purchases, and access i@hamformation
» Provide training workshops for department chairglgmogram directors on how
to use the information in the manual
* Post the manual on the website

Realizing that many campus constituents do not nstaled our budget process, the
Associate VP of Administrative Services createdaaunal describing the budget process,
including a link to long term planning, with guidets on developing a budget, making
purchases, and accessing financial informatibine manual is posted on the Budget
Committee webpagettp://www.lavc.edu/SharedGov/budget.html

In November 2009, a Budget/Procurement/Financiait Bamp on how to access budget
information and navigate the system was offerediégrartment chairs and program
directors. The Office of Professional Developmeilit continue to offer workshops.

To assistdepartment chairs and program directors in credbiag annual plans, newly
instituted in fall 2009, the college will conducaihing sessions before fall 2010.

Decision-M aking Roles and Processes
(IV.A, I.B) Strengthen communication involvinglegé governance
» Post all shared governance committee minutes osdhege website and impress
upon the college community the need to stay cuoermtecision making
e Improve communication with constituents who mighinipacted so they have the
opportunity to provide input before decisions ar@da
See response to college recommendation 5.

(IV.A, 1.B) Provide training on the roles and resgibilities of new as well as continuing
committee members, including training to facilitateductive discussions
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In spring 2008 and fall 2009, workshops were he@ldwategies for conducting effective
meetings, led by a faculty member in the businegadment. At our annual College
Council retreat in June 2009, over 60 members afexhgovernance committees
attended a session on Interest Based Problem §asgia method of coming to
consensus and accomplishing goals.

Campus leaders agree that the college needs tmgertbd train committee members in
effective methods of decision-making and their oesibilities as committee chairs and
members. The chair of College Council ensuresttiebDecision Making, Governance,
and Procedures Handbqakhich clarifies the committees’ duties, is updaa@nually.
The chair also arranges activities at the annuisdaeto improve the skills that lead to
effective communication and decision-making.

(IV.A) Assess the large number of establishe@geltommittees to determine whether
they should be reorganized, revitalized, or elinxuoa

Members of the Academic Senate, College Counad,Faculty Guild examined the list
of college committees and decided that all of thegne necessary. Although some are
currently dormant, they might need to be activanetthe future.

As part of its reorganization of processes linkigiget to planning, the Big Picture
Committee is reviewing the roles and responsibagitbf existing committees. A planning
handbook, outlining the connection among our corteed as well as their duties, is
expected to be completed by spring 2010.

Board and Administrative Organization

(IV.B, lll.D) The college recommends that thergisttdministration take all necessary
actions to ensure that all reporting systems (feiah payroll, HR, etc.) provide accurate
and timely information

Responding to the frustration caused by glitchas plagued our SAP system during its
initial period of operation, the district hired necstaff to straighten out the problems.
Fortunately, the system is now functioning well.

(IV.B) The college recommends that the districhauistration complete the analysis of
District Office functions, including the establistimt of clear benchmark measures that
can be used in assessing their effectiveness angl effectively communicate the results
of its evaluations

The District Office, under the direction of the Dist Vice Chancellor, oversaw the
creation of District Office Service Outcomes to nuligtrict processes and evaluate their
effectiveness. In addition, the Vice Chancellotraftitutional Effectiveness has been
communicating the results of these evaluationstopus constituents throughout the
district. The process is ongoing.
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