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Workshop Descriptions 
 
Workshops 10:40 - 11:40 am 
 
Level 1: How do we get started? – Fireside Room 
Rebecca Stein 
Designed for disciplines near the start of the SLO process, this session will include the basics of the 
SLO assessment cycle (e.g., how to design rubrics, how to document the assessment process). To 
get the most out of this session, bring examples of course SLOs from your discipline! 
  
Level 2: We have our rubrics, now what? – Cafeteria 
Vivian Mun and Rafael Arias 
Have you written your outcomes and rubrics but aren’t sure what to do next? Do you have data but 
don’t know what to do with it? This session will lead you through the nuts and bolts of actually 
conducting and analyzing an assessment (e.g., how to use rubrics to analyze the data, how to close 
the assessment loop). To get the most out of the session, bring examples of course SLOs, student 
work (if available), and rubrics from your discipline! 
  
Level 3: Using data to improve student success – Monarch Hall  
Sally Raskoff, Darby Southgate, and Michelle Fowles 
Have you already completed at least one SLO assessment cycle and want to learn more about how 
data from a variety of sources can be used to improve student learning, teaching, and institutional 
effectiveness? This session will show how the analysis of data can be used to inform our 
instructional decisions and help improve student success. 
 
Workshops 12:45 - 1:45 pm 
 
Fireside Chat on Student Success – Fireside Room 
Achieving the Dream coaches Martha Romero and Kriesta Watson, LAVC President Sue Carleo, 
and Academic Senate President Josh Miller 
Participate in an informal conversation about how the Achieving the Dream framework will 
enhance LAVC’s student success efforts. This will be a follow-up to the general session with time 
for questions and answers. 
 
How Can Student Services Improve Your Retention and Success Rates? – Student Services 
Center Multipurpose Room (2nd floor) 
Panel of Student Services faculty, staff, and students 
Learn how these services can play an integral role in your students’ success: Career/Transfer 
Center, Counseling, Services for Students with Disabilities, Health Center and Psychological 
Services, Service Learning, and more. Followed by Q & A. 
 
40 Things You Can Do To Retain and Engage Students – Cafeteria Conference Room (CCR) 
Deborah Kaye, Professional Development Director, and Renee Berg, Child Development Faculty 
Discover strategies – based on sound pedagogical practices – that will motivate students and help 
them succeed. These include promoting help-seeking behaviors, building connections, making class 
relevant, and using active learner-centered strategies. Share ideas with your colleagues. 
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My LAVC Portal Training – PDC (Bungalow 83)  
S. Khaled Hussain, Distance Education Coordinator 
Use the MyLAVC portal to make announcements, hold discussions, and upload classroom 
materials. Save paper and time while ensuring that your students have access to your course 
information, even when they’re absent. 
 
SLO Working Session: Improving Student Success through Assessment - Moving the Process 
Forward (repeated at 1:55 pm) – TBA 
Vivian Mun and Rebecca Stein 
Have rubrics you need to write or data you need to analyze? Use this session as working time to 
complete SLO-related tasks!  Members of the SLO team will be available to answer your questions 
and help you with the process. 
 
Workshops 1:55 - 2:55 pm 
 
The Finish Line – Cafeteria  
Sheri Berger, LAVC Curriculum Chair, and Charmagne Shearrill, LAVC Compliance Officer 
Participate in this board game to take on the roles of students and experience college in their shoes. 
Following the game there will be discussion about the multiple barriers our students face, structural 
inequities at LAVC, and ways we can help students succeed by addressing these barriers and 
inequities. 
 
Student Discipline & Grievance Faculty Boot Camp – Cafeteria Conference Room (CCR) 
Dr. Annie G. Reed, Associate Dean, Student Services 
Learn everything you need to know about student discipline and grievances in this interactive 
workshop, including what you CAN and CANNOT do. Using real-life classroom situations, the 
session will provide you with strategies to create an atmosphere conducive to learning. 
 
Issues Facing Our Student Veterans – Student Services Center Multipurpose Room (2nd floor) 
Panel of experts, including representatives from the Soldiers’ Project, GLA Veterans Outreach 
Team, the EDD, LAVC Veterans Services, the PCC Veterans Center, and student veterans  
More and more veterans are entering community college after serving in the military. Find out 
about the problems they face and ways to help them adjust to civilian life and succeed in college. 
 
Effective Classroom Communication – Faculty Lounge  
Duane Smith, Speech Faculty 
How can you communicate more effectively in the classroom? How can you get your students to 
speak up in class? Learn strategies you can use to get results and encourage class participation. 
 
SLO Working Session: Improving Student Success through Assessment - Moving the Process 
Forward (12:45 pm session repeated) -- TBA 
Vivian Mun and Rebecca Stein 
Have rubrics you need to write or data you need to analyze? Use this session as working time to 
complete SLO-related tasks!  Members of the SLO team will be available to answer your questions 
and help you with the process. 
 


