LAVC  Transfer Alliance/Honors Program

Annual Report 2007-2008

Submitted by: Lynn Polasek, Honors Director

Overview of TAP/Honors Program

· Appointment of a new TAP/Honors Director    
A new TAP/Honors Director, Lynn Polasek, was appointed to the Program in February 2008.  During the summer and Fall of 2007 TAP Counseling Coordinator, Michael Gold, served as the interim director.  Currently he is doing a wonderful job at mentoring the new director and concurrently maintaining his counseling position.

· Several students have accessed the program via the director. Contact is usually by telephone, email or a personal visit where I have been most happy to help direct them through the application process.

· Boosting the Quality of the Academic Experience

One of our goals is to boost the quality of the academic experience.  New items discussed in this area are:

· The possibility of increasing the CAP for TAP students in mixed courses.

· We also discussed having some English courses with exclusively all TAP students.

· TAP faculty expressed an interest in exchanging best practices with one another.

· Program Review
      Program Review for the TAP/Honors Program is underway.  

· We will have the rough draft written by the close of Summer 2008.  This will be the first time the program has had a Program Review.  The director will then share the document with the TAP faculty at the next TAP Faculty meeting for their input.  

· The document will be finalized by the close of Fall semester 2008.  

· TAP SLOs are already written and approved by the TAP faculty.

· Results from a TAP student satisfaction survey will be included.

· Results from a TAP faculty satisfaction survey will be included.

· Participation from TAP Faculty

Another goal is to encourage more participation in the program from TAP faculty. We would also like to boost more comradeship among the TAP Faculty.  Certain members of administration will partake in some of the TAP events to help energize its relevance.  We plan to offer a special brunch as part of the TAP Faculty meeting this Fall.  Many of the faculty indicated an interest in holding periodic brown bag lunches so we can informally get together.  The idea of holding a holiday party for TAP faculty was also discussed.

· Recruitment Strategies for Underrepresented Students

Another goal is to continue to explore recruitment strategies for underrepresented students.  We are having a meeting this summer with the Vice President of Students Affairs to discuss some new strategies for recruitment.

· TAP Website

      The TAP Website has been updated.  In the future we hope to:

· Promote more use of the website by students & faculty by:

· Enhancing TAP faculty web pages.

· Posting TAP newsletters & minutes to all TAP meetings.

· Providing TAP Option Contract Forms on line.

· Including current syllabi from the TAP courses offered each semester for easy access.

· On-line TAP Enrollment Problem
The computer software continues to be problematic when students try to enroll using only online open class schedule as their guide.  Non-TAP students end up accidentally enrolling in TAP courses.  Currently the district does not know how to fix the software.  We are still exploring options on our campus, perhaps the old fashioned manual method.

· Honors Transfer Council of California (HTCC)                                                   

The new director has resurrected our association with the HTCC.  She has been very active in participating in the HTCC meetings.  This Spring we hope to participate in the March student research conference for the first time.

TAP/Honors Curriculum

· TAP/Honors Sections for 2007-2008 include:

African American Studies 4, 5, 20

Anatomy 1

Anthropology 101, 102, 103, 109, 121, 132

Art 101, 102, 103, 115

Astronomy 1

Biology 3, 6, 7

Chicano Studies  7, 8, 37, 42


New Additions

Cinema 105





English 207

Economics 1, 2




Speech 101

English 101, 102, 103, 205, 206, 207, 208

Env. Sci 2, 19

Environmental Science 1, 2, 19

French 3, 4, 5

Geography 1, 2



New Removals due to a retirement

German 1, 2, 3, 4, 5




German 1, 2, 3, 4, 5

History 1, 2, 3, 4, 5, 7, 17, 29, 47, 49

Humanities 1, 30

Italian 3, 4, 5

Mathematics 260, 265

Music 111

Philosophy 1, 12

Political Science 1

Psychology 1, 2

Sociology 1, 2, 3, 21

Spanish 4, 5, 6, 10, 12, 46

Speech 101, 105

Statistics 1

TAP Advisory Committee

· The committee has been resurrected and met in May of 2008. 
· The committee consists of members from administration, the TAP faculty, TAP students, both TAP counselors and the admissions officer from UCLA.  We also had a special visit from our president.
· The purpose of the committee is to evaluate the TAP/Honors Program and to give direction to future endeavors.  
Changes to the TAP/Honors Program Requirements

· The outcome of the TAP Advisory Committee meeting resulted in the following changes:

· Reinstate Library 101 as a requirement of the program

· To offer English 28 concurrently with Library Science 101

· Completion of 9 units in the program before entering the Spring semester

Topics for Further Discussion

· How to recruit more underrepresented students

· Discovering new ways to teach honors math courses

· Maintaining and possibly increasing the quality of students entering the program

Budget 

· Currently and historically the TAP/Honors Program has not had a budget.  It is very difficult to run a program with no money.

· A budget was submitted for 2008/2009.  Hopefully it will be implemented for many reasons.  One reason in particular is that ASU turned us down for funding for the annual TAP/Transfer Luncheon.  Funding is needed for a TAP student worker, TAP brochures & signs, TAP/Transfer luncheon, TAP director, conference memberships & registration fees, transportation to UCLA day & UCI research conference and food for TAP faculty meetings.

