Los Angeles Valley College

Minutes of College Council Meeting

DECEMBER 18, 2007
2:00 p.m. to 4:00 p.m. – Cafeteria Conference Room

Participants:
Sandra Mayo
 VP Academic Affairs 
Don Gauthier
 Academic Senate President 
Tom Jacobsmeyer
 VP Administrative Services 
Mari Kiridjian
 ASU President 
Steven Ruiz

 ASU Commissioner

Annie Reed

Representative, Teamsters, Local 911

Chris Pillotti 

 AFT College Guild Rep

Michael Jack
 Non-AFT Classified Rep. 
Joanne Waddell
 Chapter Chair, AFT College Guild 
Yasmin Delahoussaye
 Committee Chair and VP Student Services 

Dorothy Bates
 AFT Staff Guild

Tyree Wieder

 President (ex officio)

ABSENT MEMBER(S):  Selma Cohen, AFT Staff Guild; 
RESOURCE MEMBERS:  Dr. Lawrence Nakamura, Space and Work; Dr. Jeffrey Kent, Technology; 
Dr. Bruce Thomas, Student Services; Dr. Richard Torquato, Budget; Ms. Maggie Lopez, Recording Secretary
OBSERVERS:  Rebecca Stein, SLO Committee; Cherine Trombley, Research & Planning, Deborah diCesare, Dean of Economic Development
(Please note that copies of the minutes as well as all reports/handouts submitted to the Council are available in the Office of the President, Administration Building Room #116)
Call to Order
The Chair called the meeting to order at 2:02 p.m.
Introductions:  Chris Pallotti was introduced as a new College Council member.  Mr. Pallotti teaches philosophy.

1. Review the minutes of November 27, 2007
The minutes were not approved as there was missing information given by Jeff Kent in his Technology Committee report.  Revised minutes will be brought back before College Council at its next scheduled meeting.
2.
New Business

A.
Budget Committee recommendation regarding Block Grants (Torquato)


MSP (Torquato/Mayo) the following recommendation to College Council was made by the Budget Committee:

At the request of the Block Grant Committee, the Budget Committee recommends that no dispersals be made from this year’s Block Grant, with the exception of up to $90,000 for Library and $30,000 for faculty computers as needed.
President Wieder recommended amending the motion as it was not clear what fiscal year it is referred to (07-08) and there was no mention in the motion of the Block Grant balance of $299,000.  Dr. Torquato will provide an amendment to include these two issues.
Tom Jacobsmeyer will use 08-09 block grant money for instructor’s equipment, including the balance from 07-08.  President Wieder asked the VPAA to provide a thorough list by department of instructors who still do not have access to a computer, as well as, access to a printer for adjunct faculty; This report is to be provided by January.

B.
Budget Committee recommendation to Reduce LAVC Deficit (Torquato)


MSP (Torquato/Gauthier) to following was presented to College Council for recommendation to the College President for action to ease this year’s projected deficit:

1. One-time savings from salaries, contract, and services

a. Certificated ($314,024) – Budget reallocations
b. Classified ($280,433) – Realignment of salary resources

c. Unclassified ($81,340) – 10% reduction in tutors and student workers

2. Expenditure reductions from hiring freeze ($115,920) – Additional 4 classified 
positions

3. Expenditure reductions from purchasing free ($97,785) – Reduction from 40000 to 60000 accounts

4. Maximize utilization of SFP funds ($397,500) – Job Training = $200,000, combined SFP/Categorical = $197,500

5. Other one-time savings ($175,000) – Projected unspent salaries

6. Reduction of debt repayment ($634,775) – AGTF report proposal



Total = $2,096,776 reduction to 2007-2008 projected deficit

Explanation was given for a, b, and c, above, indicating that savings are possible by moving certain positions from regular funds to Title 5 and SFP accounts. 

3.
Administrative Reports


A.
President’s Report (T. Wieder) 
The State deficit is between $10 billion to $14 billion. Chancellor Drummond asked the colleges that are in deficit to reduce their budgets.  The goal for Valley College was to reduce our deficit from $3.6 million dollars to $1.2 million dollars and Vice President of Administration developed a plan to reach the goal which has been presented to the Budget Committee.  However, the college obligations, such as benefits still represent some problem. 


For 08-09, the Governor will give a budget report on January 10.  DBC will have its meeting on January 9 and they will probably have information about what the governor is going to say on January 10.  The Governor may ask for mid-year reductions, but there is nothing for certain at this time.  


President Wieder asked us to be cautious about spreading rumors about possible lay offs.  She mentioned she would send a memo explaining that nothing has been discussed about the budget deficit and we will not know until January 10.   Letters will go to Senator Scott, Assembly member Krekorian and Lloyd Levine asking them for their support.

B. 
Academic Affairs (S. Mayo)


Enrollment for Winter and Spring ‘08 are on track, ahead or where we were last year.  


C,
Administrative Services (T. Jacobsmeyer)


No Report


D.
Student Services (Y. Delahoussaye)


At a meeting with District 2 representatives, we were given the names of about 3200 students 
who are potential senior students for our automatic admission program.  Financial aid workshops are being planned for the students’ parents to inform them about student financial assistance.  Currently the college enrolls about on fourth of the senior students; therefore, the goal is to enroll at least half of those students. D. Delahoussaye will report on the progress of this effort in a future meeting.
4. Standing Committee Reports
A. Technology
No Report

B. Space and Work

No Report

C.
Budget
See #2 above 
D.
Student Services


Bruce Thomas is on vacation – No Report

5. Constituent Group Reports

A.
ASU – No Report


B.
Academic Senate – No Report


C.
AFT Faculty Guild – No Report


D.
AFT Staff Guild 



Selma Cohen announced their contract settlement. Negotiated benefits started on 


December 15. She praised their excellent negotiations 
team.  
E. Non-AFT – No Report

F. Teamsters (A. Reed)
A. Reed thanked President Wieder for assisting in putting up their bulletin Board in the Administration Building.  The campus holiday party is this Thursday and the Teamster will donate a $50 gift basket.  They now have a meeting room which is located in the Academic Senate Office.  This office is shared by the AFT Faculty Guild and the AFT Staff Guild.
6.
Announcements
R. Stein:  The Strategic Planning Committee interviewed a few consultants and selected STRATUS.   They will be on contract and will be coming in January.

President Wieder thanked Ms. Stein for moving this process forward.  There will be a presentation at the next Board meeting. 

President Wieder mentioned that she has been getting emails about problems with the A/C of North and South Gym.  Tom Lopez gave her a list of construction problems that need to be taken care of. 
S. Mayo will ask her Chairs to stop all unnecessary spending.

A. Reed asked to be kept apprised regarding all temporary additional responsibilities for administrators.  Dr. Wieder asked that administrators come to see her if they feel they are taking on too many responsibilities, as it is not her intention to overburden anybody
D. Bates – her son is now a doctor; he just got notice of his dissertation

R. Stein inquired whether Basic Skills money could not be used for tutoring students because they generate FTEs.  It was clarified that tutoring students do not generate FTEs; only faculty.
The meeting was adjourned at 2:45 p.m.

