Los Angeles Valley College

Minutes of College Council Meeting

OCTOBER 23, 2007
2:00 p.m. to 4:00 p.m. – Cafeteria Conference Room

Participants:
Tyree Wieder
 President (ex officio)
Sandra Mayo
 Vice President of Academic Affairs 
Don Gauthier
 Academic Senate President 
Tom Jacobsmeyer
 Vice President of Administrative Services 
Mari Kiridjian
 ASU President 
Annie Reed

 Representative, Teamsters, Local 911
Art Brickman
 Non-AFT Classified Rep. 
Joanne Waddell
 Chapter Chair, AFT College Guild 
Yasmin Delahoussaye
 Committee Chair and Vice President of
 Student Services 

Selma Cohen
 AFT Staff Guild

ABSENT MEMBER(S):  Richard Torquato, Budget
RESOURCE MEMBERS:
Dr. Lawrence Nakamura, Space and Work; Dr. Jeffrey Kent, Technology; 
Dr. Bruce Thomas, Student Services; Ms. Maggie Lopez, Recording Secretary
OBSERVERS: Tom Lopez, M&O, 
(Please note that copies of the minutes as well as all reports/handouts submitted to the Council are available in the Office of the President, Administration Building Room #116)
Call to Order
The Chair called the meeting to order at 2:02 p.m.
1. Review the minutes of June 29, 2007 Retreat
Minutes were approved with one correction:  Add Mr. Art Brickman on the list of the retreat participants.
2.
Review the minutes of September 25, 2007
MSP (Jacobsmeyer/Gauthier) to approve the minutes as presented.
3.
Old Business
A.
Teamsters Seat on the College Council Sub Committee Report (Waddell)
Article 6.d of the agreement between Teamsters 911 and the LACCD allows this group a seat on the College Council with voting rights.  A subcommittee met to review how to meet this contractual obligation and how it would impact the composition of the College Council.  
MSP (J. Waddell/D. Gauthier) 
1. To add a representative of the Teamsters 911 as a voting member of College Council.

2. To add one additional voting representative from other existing College Council constituency groups, specifically, faculty, staff, and students.

Consensus was reached and motion passed for recommendation by the College President.

Ms. Annie Reed was welcomed to the Council as the new Teamsters representative.
The College Council will discuss what constitutes consensus at the next meeting, now that the Council has been expanded to include four new members. 

B. Accreditation Recommendation 2 (Integration of Planning Process) Sub-Committee Report (Delahoussaye) 
The subcommittee met on October 16 to address two items: the accreditation recommendation #2 which requires that a progress report be submitted in October 2008 and to discuss updating the Decision Making, Governance and Procedures Handbook.  Copies of the subcommittee agenda, the Planning-Related Requirements for California Community Colleges, and a grid of the plans that the college is required to submit were provided.  Some of the needed information on the planning was left blank until Dr. Delahoussaye contacts the responsible party to find out when they last updated their plans and the date of the next update. The committee recommended that we use a software program such as Microsoft Project to create a Planning Activities Calendar. Cherine Trombley has been tasked with helping to create the calendar. 

C. Revision of Shared Governance Handbook Sub-Committee Report (Wieder)
We said we would revise the shared governance handbook and create a new program review template. Next meeting we will continue the discussion about planning linkages.  ACCCJC would like all colleges to reach the sustainable continuous quality improvement level as indicated on their rubric for evaluating institutional effectiveness. 
Joanne Waddell inquired about the reason for doing this and Dr. Wieder responded that the issue was integrating the plan; sometimes we create plans and they come to a halt.  Dr. Delahoussaye stated that when this project is finished it will be on the college website.

Ms. Waddell’s concerns were the cost, who is going to have access to this information and if the program would be accessible form any type of computer.

Mr. Jeff Kent indicated that at least 5 faculty members still do not have computers.  It was noted that after last survey done by Ms. Carlie Tronto about half of the full timers still have 5-year old computers.  It was indicated that Ms. Nona Matatova was working on insuring that everyone who was on the list was getting a computer.  Mr. Jacobsmeyer stated that the block grant says that 5-year old computers should be replaced.
Dr. Wieder was concerned that this issue is always brought up and asked Dr. Mayo to get a list of those who need a computer (5 years and older).
Dr. Wieder is still correcting data on the Shared Governance Handbook.  We will add the new additions after the new voting members are selected.
D. Mission and Vision Statement (Delahoussaye)

Ms. Rebecca Stein could not be here today because her house might be endangered by the local fires.  However, she sent a copy of the Mission and Vision statement (copy provided). Dr. Delahoussaye indicated they would like more input from this committee. 
4.
Administrative Reports
A.
President’s Report
The ACCJC sent an invitation to the college faculty and staff to participate in accreditation site visits next spring.  The visits would take approximately a week.  

Dr. Wieder received a call from Chancellor Drummond to host a meeting on January 24, 2008.  It will be a joint meeting between LACCD and LAUSD.  The meeting will be held in Monarch Hall and it starts at 11:30 a.m.  Valley College was selected to host this meeting because we provide excellent facility service thanks to Mr. Lopez and his staff.

On November 5 there will be a Community College Initiative dinner at the Marriott Hotel in downtown.  The President and Vice Presidents have purchased a table; therefore, seats are available for those who are interested in attending.  URS and FTR are also hosting a table. 

Strategic Planning:  There was discussion at last FMP meeting about moving forward with planned construction and how it might influence any upcoming potential bond planning.  FMP will help us formulate how we need to proceed.

B. Academic Affairs
This semester we are closer to 5,440 FTES and working on class average to improve on collecting FTES.
C.
Administrative Services 
The Health Fair annual enrollment takes place during the month of November.  This year faculty and staff will be enrolling on line.  There will be training available in the PMRC on November 6, 7, 13 and 14. 

4.
Standing Committee Reports
A.
Technology (J. Kent)

The college’s website is undergoing changes in both design and how content is provided to the website. The committee is in the process of formulating a revised website use policy to reflect these changes.  The committee also is engaged in a continuing process on technological planning/implementation.


B.
Space and Work (L. Nakamura)

The following recommendation was presented to Space and Work:

The Parking Subcommittee of the LAVC Space and Work Committee recommends that the 26 parking spaces recently created near the temporary Business Office be designated for general faculty and staff parking.
Dr. Nakamura stated that this recommendation comes from the Parking Subcommittee and has not been reviewed by the Space and Work Committee.
 
MSP (L. Nakamura/S. Mayo) to request that the 26 parking spaces not be assigned parking.  Motion was tabled to the next meeting.  The parking area is currently designated as general parking.


C. Budget (B. Thomas)
MSP (B. Thomas/J. Waddell) the LAVC Budget Committee recommends hiring a minimum of 7 full time and/or probationary faculty members for 2008-2009 or 50% of the number of 2007-2008 regular faculty members who, by December 31, 2007, file their intent to retire or otherwise separate, during or at the end of the 2007-2008 academic year, which ever number is greater.


Consensus was reached and motion passed for recommendation to College President.
D. Student Services (B. Thomas)
Committee discussed downward mobility with regard to English and Math.  The issue centers on adjusting our practice with English and Math Placement.  Students may self-place in any course that falls below their actual placement score.  Currently, students must seek approval for downward mobility.  There has never been any written policy that has prohibited this practice. This discussion will resume in Student Services Committee on November 14, 2007
Currently students may not take more than 30 credits in Basic Skills.  Dr. Thomas recommended that this item be further explored in Matriculation.  Sheri Berger will be invited to report next time.
5.
Constituent Group Reports
A.
ASU

Ms. Mari Kiridjian indicated that all ASU representatives have been assigned to college committees.  She asked to be kept informed of student representatives not attending meetings.
Ms. Kiridjian attended a leadership conference.  She will attend a retreat on November 2 at Southwest College where all the community colleges in the area will come together.

B. Academic Senate (D. Gauthier) 
The Academic Senate met on October 18, 2007.  

The President reported preliminary results of the Enrollment Management Survey and some discussion followed on the need to share best practices for retention and Early Alert.

The passing of Lois Berquist, retired member of the Biology department was noted.

The Department Chairs’ Caucus results were discussed and focused on expanding duties and obligations of department chairs.

Steve Castillo gave a report on the regional Basic Skills initiative meeting and a draft of the implementation matrix was distributed for comments.

Curriculum Committee consent agenda items noticed and passed.  Action items included approval of English 21 for distance ed., and approval of motion to place Campus Distance Education Committee (CDEC) under IPC as a subcommittee.

IPC Committee consent agenda items noticed and passed.  Learning Skills/SI position to be forwarded to college President for hiring.  The Senate voted to accept the IPC ranking of full-time hires and to forward that list to the college President.

SLO Committee’s proposed mission and vision statements were referred back to the committee for shortening.  The Senate Assessment Philosophy was also referred back for clarification of language connecting assessment, SLOs and faculty evaluation.  The Senate agreed to form a joint committee to look at this issue and report back.

The President was asked to investigate the option of creating a PRO LAVC account under the Foundation to support Faculty Association activities.

Constitution revision proposals were discussed.   Motion passed to extend current Senate terms ending in December 2007 to June 30, 2008 and to hold elections for these seats in the Spring of 2008.   The motion to create constituency groups based on the A-E grad. Requirements failed and elected Senators will be elected at-large.

Committees reported and the Senate was shocked that the budget deficit had grown from just over $1.5 billion to over $3.628 million.  
C.
AFT Faculty Guild (J. Waddell)

On October 1 a chapter meeting was held.  Carl Friedlander and Don Sparks explained pro rata salary increase and additional money for our adjunct.

On October 10 the Dolores Huerta Institute immigration panel was held and it was a success.


On October 20 faculty participated in scholars retreat at L.A. City College

In the process of collecting information on enrollment management.  

Prop. 92, now has a name

On November 2 from 1:00 to 2:00 p.m. in the PMRC, faculty will be able to access information through the portal.  Susan Aminoff will be there to answer questions.
D.
AFT Staff Guild (S. Cohen)
On October 17, the regular monthly meeting was canceled so that members could attend the board meeting to support the contract negotiations between the AFT Staff Guild and the LACCD. 
Ms. Yasmin Aviles and Mr. Tom Aduwo from Valley College attended a workshop on health benefits. 
E. Non-AFT Classified (A. Brickman)

No report
The meeting was adjourned at 3:44 p.m.

