Los Angeles Valley College

Minutes of College Council Meeting

SEPTEMBER 25, 2007
2:00 p.m. to 4:00 p.m. – Cafeteria Conference Room

Participants:
Tyree Wieder
 President (ex officio)
Sandra Mayo
 Vice President of Academic Affairs 
Don Gauthier
 Academic Senate President 
Tom Jacobsmeyer
 Vice President of Administrative Services 
Mari Kiridjian
 ASU President 
Annie Reed

 Representative, Teamsters, Local 911
Art Brickman
 Non-AFT Classified Rep. 
Joanne Waddell
 Chapter Chair, AFT College Guild 
Yasmin Delahoussaye
 Committee Chair and Vice President of
 Student Services 

Cyndi Maddren (for Selma Cohen)

 AFT Staff Guild

ABSENT MEMBERS: 
Selma Cohen, AFT Staff Guild

Dr. Jeffrey Kent, Technology
RESOURCE MEMBERS:
Dr. Lawrence Nakamura, Space and Work 
Dr. Jeffrey Kent, Technology (represented by Mr. Jacobsmeyer)  

Dr. Richard Torquato, Budget


Dr. Sally Raskoff, IPC 


Dr. Bruce Thomas, Student Services 


Ms. Maggie Lopez, Recording Secretary
OBSERVERS: 
Brick Durley, Dean, Administrative Services
Rebecca Stein Chair, Educ. Master Plan
Tom Lopez, M&O, 
(Please note that copies of the minutes as well as all reports/handouts submitted to the Council are available in the Office of the President, Administration Building Room #116)
Call to Order
The Chair called the meeting to order at 2:05 p.m.
1. Review the minutes of June 22, 2007 Retreat
Approval of minutes is postponed to the next meeting because not all records have been received by the recorders for two of our work groups. 

Three new College Council members were introduced:  Don Gauthier is now the new Academic Senate President replacing Shannon Stack; Sandy Mayo is the new Vice President of Academic Affairs replacing Carlie Tronto; and Mari Kiridjian is the new ASU President.

Dr. Wieder reported that the College was complimented on the ASU as the most organized in the District.


2.
New Business
A.
Teamsters seat on the College Council (Durley)


This item is in the Teamsters contract. The teamsters negotiated a seat on the College Council.  Discussion was held regarding the composition of the council with inclusion of a new voting member.  

Motion: It was moved by Ms. Waddell and seconded by Mr. Brickman to form a subcommittee to discuss this issue. Motion passed.  

Tom Jacobsmeyer, Art Brickman, Joanne Waddell, Don Gauthier and Yasmin Delahoussaye volunteered to serve in the subcommittee.  Dr. Delahoussaye will call the meeting to explore how the position will impact the current structure of the Council.  Ms. Waddell asked to state in the minutes that this is long overdue, as this committee is about representing constituencies and she welcomed her brothers and sisters from the Teamsters.

Annie Reed will represent the Teamsters in College Council.  It was clarified that she does not yet have a voting seat on this committee.

Tyree Wieder reported that we have a small college council compared to the size of shared governance at other college councils.  We would need to find out the size composition at other colleges, how they are selected and who they represent.

B.
LAVC Planning Reports to be submitted to College Council (Delahoussaye) 
Rebecca Stein explained that the Education Master Plan provides the context for all committees on campus.  A subcommittee was formed to address all of the planning reports that we are required to do and how they link into the Education Master Plan. All of our plans should be under the umbrella of the Education Master Plan. The subcommittee includes Tyree Wieder, Don Gauthier, Sandy Mayo, Yasmin Delahoussaye and Rebecca Stein. 

C.
Revision of Decision Making, Governance and Procedures Handbook, 2007-2008 (Wieder) 
The Decision Making Handbook was revised last January 2007 at the College Council Retreat.  We are now in the process of updating our committee membership and making other revisions to the document.  The subcommittee will review the first section on mission, vision, and strategic goals.  However, the implementation component of our planning process is missing.  We need to decide who is going to oversee the strategic plan, how well it’s going to integrate with the facility master plan, and how the plan is going to be evaluated.  Dr. Wieder recommended that the Planning sub-committee include this in their scope of work.  As chair of the sub-committee, Dr. Delahoussaye agreed to do so. 

3.
Administrative Reports
A.
President’s Report (Wieder)

On Tuesday, October 2, the Chancellor will visit the college beginning with a meeting 
with Senior Staff; followed by be an open forum in the Cafeteria Conference Room from 1 p.m. to 2 p.m.  

B. Academic Affairs Report (Mayo)

The spring semester first galley process will start within the next week.

C. Administrative Services (Jacobsmeyer)
The Health Fair is going to be on October 23 in the Faculty Lounge (brochure provided).  Enrollment for Health benefits is coming up on November 1st.  It was noted that on-line services for any changes is not very user friendly.  He explained that it works by using your employee number as your User ID starting with “P00_ _ _ _ _ _ _.”  Emails will be used as communication channel between employee and District.

D. Student Services (Delahoussaye)

ACCESO is a $2.8 million dollar grant over five-years to expand our distance education course offerings. The grant has two major components: online instruction and online student services.    We are putting together an automated degree program and we will be providing on-line advising.  There is also money for scholarships, etc.  Dr. Delahoussaye mentioned that there is a plan to invest some of that money that would generate interest of about $25,000/yr.  This grant money will also be used for planning, development and implementation of the program.  The grant has five major objectives: online AA degrees, pre-requisites in nursing, general education transfer requirements, and certificates in Child Development or Computer Applications Office Technology. A handout was given that summarizes the grant and the classes that were being suggested for the grant. The classes are flexible as long as the college achieves the five major objectives. 


Dr. Mayo stated that Valley College is part of 15 colleges in the nation who received this grant and this would help meet the needs of our students.  Dr. Delahoussaye added that other colleges have grown from these grants.  Concerns about classes not listed in the chart of classes were raised. These concerns will be given to Laurie Nalepa and the counselors who worked on this part of the grant. 

4.
Standing Committee Reports
A.
Technology (Jacobsmeyer)


The Technology Committee met last week. The Technology plan was discussed with 

DSPS representatives and revisions to the plan will be taken into consideration.  

Changes:  tasks to goals, virtual valley report website as a demo.  There are varying 

technology committees in the District.

B.
Space and Work (Nakamura)

No Action Items; but currently working on goals.  Suggestions were taken on environmental issues.  Dr. Wieder mentioned that problems related with air conditioning in the bungalows will be addressed by FF&E.


C. Budget (Torquato)
The Committee was informed that the work on the Allocation Grant Task Force report has slowed.  Good news, we can submit an abbreviated report because we voluntarily requested the Task Force review.  We currently have a 2.7 million dollar deficit for the year projection.  At our next meeting IPC will request faculty hires and we will consider how many faculty can be hired.  It was clarified that classified and administrative hires come to the Budget Committee as informational items only at this point and the recommendations taken to the President.  Mr. Torquato inquired about written notification of the rejection of a motion at a College Council meeting regarding all hires coming to the Budget Committee for recommendation to the President.  Dr. Delahoussaye will look into this inquiry.  Dr. Wieder explained the process of all hires on campus.  There is already in place an annual staffing plan for the classified and administrative positions. 
D. Student Services (B. Thomas)
The committee met yesterday to discuss goals and objectives of the SunGard Higher Education Project as an academic advising and degree system this program will be implemented at East Los Angeles College and at South Gate Satellite in March of 2008.  We are implementing it next summer. 
5.
Constituent Group Reports

A.
ASU (M. Kiridjian)

Six positions have been filled and currently interviewing for two remaining positions.

ASU participated in Welcome Day.  Enrollment increased by 25% with about 18,000



Club Day is October 3; we are having our first Club Day for the ICC part of ASU. 


Chicano Latino Heritage is coming up as well as Homecoming Club Day and also a 


Pep Rally 



Our next meeting is November 9 from 9:00 a.m. to 11:00 a.m.



Dr. Wieder mentioned Foster Day at Pierce College and asked Ms. Karidjian to talk 

to Shari Rodriguez about this event.  ASU is also working with Penny Lane and they are currently recruiting students to serve food to children for Thanks Giving.


B.
Academic Senate (D. Gauthier)

Goals and Objectives were discussed at Senate and discussed specific duties of

each member.  The current history of the enrollment practices was also discussed.  



A subcommittee to look at enrollment issues was created.  It was recommended that 



Tino Manzano be invited to participate in this subcommittee.


June Miyasaki and Rod Lyons will serve as academic representatives at the 

upcoming Chancellor’s visit.


C.
AFT Faculty Guild (J. Waddell)

Ms. Waddell was very pleased that the Faculty Guild participated in Opening day (August 30, 2007) and the new Faculty/Adjunct Orientation on Saturday, September 15.  At the September 10 Chapter meeting Dana Lubow gave a presentation about her organization of a book mobile taken to Cuba. Also in September the Board approved a 4.6% pay raise for faculty.  There is additional money ($2 million) that will move adjuncts who teach in 12 and 15 hour loads toward the pro rata principles outlined in Article 43 of the CBA.

There are 3 Dolores Huerta Labor Institute events in October:


October 10:
Panel Discussion about Immigration


October 20:
several Valley Faculty will participate in the Dolores Huerta Institute Scholars Retreat


October 22:
a meeting on campus to refine DHLI curriculum goals.


We will continue to gear up for the Community College Initiative; the flier is coming out this week.

D.
AFT Staff Guild (C. Maddren)

No report

E.
Non-AFT Classified (A. Brickman)

Working on getting information posted for those who do not have email.  Also 


working on getting more people involved.  Dr. Wieder mentioned that Yasmin Aviles 


was asked to send her and Mr. Jacobsmeyer monthly reports regarding 


new hires.


On a sad note, it was announced that former faculty member Lois Berquist and 


retired staff member, Bea Saignes, passed away last week. 

The meeting was adjourned at 3:45 p.m.

