Los Angeles Valley College

MINUTES OF College Council Meeting

June 23, 2009, 8:30 a.m. – Fireside Room
Participants:
Carleo, Sue, President, Ex-Officio

Cohen, Selma, ASU AFT Staff Guild

Delahoussaye, Yasmin, Student Services VP
Gauthier, Don, Academic Senate President
Goldman-Reed, Annie, Teamsters Rep.

Holdredge, Richard, AFT Chapter Rep.

Jack, Michael, Non- AFT Classified Rep.

Jacobsmeyer, Tom, Administrative Services VP

Waddell, Joanne, AFT Chapter President
Coyne, Ian, ASU VP (for J. Wible, ASU President)

ABSENT MEMBERS:  Dorothy Bates, Sandra Mayo
RESOURCE MEMBERS:

Dr. Jeff Kent
Technology


Dr. Lawrence Nakamura
Space and Work 



Ms. Rebecca Stein
Ed Master Plan


Dr. Richard Torquato
Budget


Dr. Bruce Thomas
Student Services



Ms. Maggie Lopez
President’s Office

GUESTS:  Pavla Hoyer, La Vergne Rosow, Daniel Nyiri, Deborah diCesare, Jennifer Fong, Bill Wallis, Yeffrem Kozin, Pat Franco, Dennis Reed, Carol Yee, Charmagne Shearrill, Michelle Fowles, Valerie Haring, Jennifer Stripe, Wayne
Chair J. Waddell called the meeting to order at 8:40 a.m.
MSP – Y. Delahoussaye/T. Jacobsmeyer - to adopt the agenda as presented.
1.
Review the minutes of May 26, 2009
MSP – Y. Delahoussaye/D. Gauthier – to approve the minutes as presented.
2. 
Administrative Reports

A.
President’s Report – A. Susan Carleo
Thanked the Chair and Planning Committee for putting together the retreat.  She also thanked everyone for their participation and future support of the College. 
B. Academic Affairs – S. Mayo
No report.
C. Administrative Services - T. Jacobsmeyer
No report
D. Student Services – Y. Delahoussaye
Student Services will be the recipient of an award on July 13 from the California Board of Governors for our Early Start Program that was started ten years ago with Poly High School. This is a program for high school students who are taking classes at Valley College.
Former Secretary of State, Dr. Condoleezza Rice will be giving the award to Valley College.  President Carleo, Vice President Delahoussaye, Chancellor Drummond and Trustee Field will be in Sacramento to accept this award. 
3.
Standing Committee Reports

A.
Technology – J. Kent


No report.

B.
Budget – R. Torquato
No report.
C.
Space and Work – L. Nakamura

A subcommittee was formed over a year ago to review various parking requests. Space and Work met on June 4 and it approved the following four recommendations to forward to College Council.
1.
The Space and Work Committee recommends acceptance of the Temporary Parking Pass Issuance Protocol as the campus guideline for issuing temporary permits for campus parking lots.

MSP – D. Gauthier/R. Holdredge - the recommendation presented to College Council was passed by consensus.
2.
The Space and Work Committee recommends adoption of the policy to issue temporary paper parking permits to adjunct faculty who do not have hourly rate seniority rights and to issue permanent type parking permits to adjunct faculty who do have hourly rate seniority rights.

MSP – D. Gauthier/M. Jack – the recommendation to provide parking permits to adjunct faculty was passed by consensus.
3. The Space and Work Committee recommends designation of the tennis court immediately north of the Life Science Building as temporary staff parking.

MSP – L. Nakamura/T. Jacobsmeyer - the recommendation to designate the tennis court as temporary parking was passed by consensus.

4. The Space and Work Committee recommends approval of the request to assign CC-02 to the Media Arts Department to house the Entertainment Industry Training Collaborative (EITC).
MSP – D. Gauthier/A. Reed – the recommendation to assign CC-02 to EITC was passed by consensus.
D.
Student Services – B. Thomas
It was reported that the Counseling Department has found progress regarding their efforts to assist our probation/developmental students.  The Counseling Department has developed a report entitled “Basic Skills Counseling Component: Narrative” to help identify methods to help our developmental students.
Y. Delahoussaye stated that the college received grant money from a $1 million Basic Skills initiative grant. D. Harrington who is in charge of this program will launch a pilot Math program on all nine colleges.  More information will follow.
4.
Constituent Group Reports

A.
ASU – 
No report

B.
Academic Senate – D. Gauthier

MSP – D. Gauthier/B. Thomas to accept the STRATUS report as presented

Don introduced J. Stripe and Wayne…from STRATUS, the consulting firm hired to conduct a study and make a recommendation regarding two Valley College educational satellites – one in Burbank and one in Panorama City. 
J. Stripe informed the Council they were asked to analyze the two cities and present a report on its demographics and recommend the best educational satellite suited for each city.  They came up with a four-step process: conduct research, write the plan, work on space feasibility, and present a final report.

Findings:
It was found that classes in entertainment, media arts, etc. would appeal to the Burbank population.  Courses in general education, non-credit courses, child development and general education classes would be more desirable in Panorama City. 
Time Lines:
Implementation time frame was looked at: short term (0-2 years); medium term (3-5 yrs), long term (6+ years).

Recommendations:
Panorama City:  Short term plan would require approximately 21,000 sq ft of classroom space and 125-150 class sections; 530-630 FTES/year.  Medium term would require 185-220 class sections would generate 900-1,075 FTES/year

Burbank: Wayne stated that short term needs for Burbank in terms of space would be about 16,500 assignable sq ft (classrooms, computer labs, study space, storage).  
Medium Term needs recommendations for Burbank would be 27,500 sq ft assignable space, as more classes would be offered.
R. Stein added that we were looking at areas where communities were underserved. The population in Panorama City, specifically, is not coming to campus. These people were very excited about having us there.  J. Stripe stated that the city, chamber of commerce and community leaders were also very excited about bringing the college to their area.

The recommendation was made to include shuttle services between the sites and Valley College.  This information will be in the Education Master Plan website.

MSP – D. Gauthier/R. Holdredge - the motion to accept STRATUS final recommendations was passed.


D. Gauthier reported that the minutes of Academic Senate will be on line.
C.
AFT Faculty Guild – J. Waddell
We are watching the budget debate and working on rumor control.

D.
AFT Staff Guild – S. Cohen


No report

E.
Non AFT Classified – M. Jack


No report

F.
Teamsters – A. Reed


No report

5.
Old Business

There was no old business

6.
New Business

A.
Interest Based Problem Solving Training – Presented by Valerie Haring

(a copy of this presentation was distributed and is on file in the President’s Office)


According to the presenter, Interest Based Problem Solving is defined as “a method of problem solving where the interests of all parties involved are addressed, multiple solutions and creativity are encouraged, and issues are addressed through open dialogue and information sharing”. 

It is an attempt to come together to reach a solution that is acceptable to all. It is a method of problem solving that involves the sharing of information in an open dialogue.

IBPS Basic principles include:


*Focus on the issue

*Explore underlying interests

*Focus on mutual interests

*Judge option with objective criteria, not power

*Share information

Requirements for Successful IBPS

*Trust

*Leadership and constituent buy-in

*Full disclosure

*Share interests

Problem solving process – 4 Steps

*Define Problem

*Determine Interests

*Develop Options

*Select a Solution

Develop Options – cooperation some times helps all constituents.
Brainstorm – individual rotation when balanced participation is needed “call out” in open groups – when group synergy is high; sub group discussion/submission when larger group idea generation is hindered.

B. “The Big Picture” – R. Stein, M. Fowles

The audience was asked to form groups; they were asked to apply the steps learned in the IBPS presentation to generate a discussion and find possible solutions to the problem of how we make and follow plans.  The groups discussed why planning is an issue on campus and what a good planning process would look like.  

M. Fowles stated that we need to implement a new Planning Cycle linking Program Review, the Educational Master Plan, the Accreditation cycle, and other planning processes.  We will start our new process in the fall and will implement an annual plan – this will feed into other processes/requests and should save work and time.

 

 To reach the goal of continuous improvement, we need to start the PIE cycle - Plan, Implement, Evaluate.

 

The next step will be to make sure that the plans go to the right people/committees, at the right time, to make the right decisions.
 
S. Carleo emphasized five important steps:
1. Collect all information – how do you get your request on the table?

2. Make decisions that follow the Educational Master Plan

3. Understand the Ed Master Plan
4. Evaluate decisions and make corrections

5. Communication is very important.  How do we do this in an effective way?

We will need to start focusing on the collection of today’s information as a starting point.  

R. Stein announced that today’s complete presentation of the “Big Picture” will be posted on the Ed Master Plan website.
M. Fowles asked that comments regarding the presentation be sent to her attention.
The meeting was adjourned at 3:30 p.m.

Submitted by:










Magdalena Lopez, Executive Assistant
