LOS ANGELES VALLEY COLLEGE

MINUTES OF COLLEGE COUNCIL MEETING

June 24, 2008 – 12:00 P.M.-4:00 p.m.

Fireside Room
MEMBERS PRESENT:

Don Gauthier

 Academic Senate President

Tom Jacobsmeyer

 VP Administrative Services

Sandy Mayo

 VP Academic Affairs

Annie Goldman. Reed

 Teamsters, Local 911

Richard Holdredge

 AFT Faculty Rep

Michael Jack

 Non-AFT Classified Rep.

Joanne Waddell

 AFT Faculty Guild

Dorothy Bates

 AFT Staff Guild

Tyree Wieder

 President (ex officio)

MEMBERS ABSENT: Selma Cohen, Yasmin Delahoussaye
RESOURCE MEMBERS:

Larry Nakamura
Space & Work

Jeff Kent

Technology

Rebecca Stein

Ed Master Plan

Bruce Thomas

Student Services

Maggie Lopez

Recording Secretary

GUESTS: La Vergne Rosow, Jennifer Fong, Arlene Stein, Dennis Reed, Carol Yee, Deborah diCesare, L. Nalepa, S. Rodriguez
1.
Review the minutes of May 27, 2008

MSP - Mayo/Gauthier The minutes of May 27, 2008 were accepted as presented.
2.
Approve Meeting Agenda
MSP – Mayo/Gauthier The agenda was approved.
3.
New Business


A.
Update on Accreditation Recommendations – D. Kaye

At our last accreditation visit the college was given five recommendations and four District recommendations which the college will address.

D. Kaye informed us that the college received a letter from ACCJC indicating that they are not expecting a progress report. Instead, they expect to receive documentation indicating how the college is fixing its deficiencies. 
A handout listing the five recommendations made by ACCJC was distributed.   
Following are some of the actions the college has undertaken to tackle the recommendations made by ACCJC: 
Recommendation #1 – Review and Reference of Mission

D. Kaye informed the audience that LAVC’s Mission statement was approved by ACCJC.  The college’s mission is included in all publications, including the college schedule, catalog, the website, shared governance committee agendas, business cards, etc.
Recommendation #2 – Integration of Planning Processes

College Council appointed a subcommittee for this purpose.  Y. Delahoussaye created a list of plans required by State, plans required by the Accreditation and plans required by the College District.  The list delineates a description of the committee; responsible party, when they are updated and presented to College Council.
Recommendation #3 - Development and Assessment of Student Learning Outcomes 
295 SLOS have been written, or half of our programs.  SLOs are required for at least one course per discipline.  Pilot SLOs were conducted in Spring 2008.  Starting in the Fall 2008 all disciplines are being asked to begin assessment.  The SLO chair and the IPC chair are working to produce a more comprehensive report of SLOs through program review.
Recommendation #4 Current Deficit and Plans for Future Financial Stability

We have made a 10% reduction in some accounts;
IPC, Academic Affairs and Enrollment Management taskforce have worked on optimizing FTES.  
In some cases full time faculty have been replaced with adjunct faculty;
The hiring of classified and administrative personnel has been kept to a minimum, as well as college purchases. 

Recommendation #5 – Communication and Participation in Decision-Making
The goal is to have more people participate in shared governance.  Hence, we have added an on line weekly bulletin with a link to shared governance committees.  All shared governance committee minutes have been added to the web. In progress is the task to fill all vacancies on existing committees.
District Recommendations
#1 - Establishing a set of board goals has been completed and has been put in a narrative form.
#2 – The new faculty contract has included a line that states that all faculty will participate in SLOs and will include it their course syllabus.  This will be reflected in their evaluations, as it has been added to the AFT contract 
(Appendix C).

#3 - Retiree health benefits liability. The college should be kept informed on this matter by attending district budget meetings.  This is a liability that needs to be closely monitored.
B. Update Decision Making Handbook
Members were divided by table to input, update, change, and comment regarding the revision of the handbook.  Members were asked to make their revisions directly on Microsoft Word.
C. Review Education Master Plan

R. Stein informed us that the Chancellor had made a request to do an education master update.  The updated document was presented and approved by College Council in May.  The Ed Master Plan Committee will be working this summer on deciding the strategies for its implementation.  (copy of this document was provided) R. Stein briefly described the content of the document.  Members were asked to direct comments regarding the Master Plan to R. Stein.


D.
Ratify Education Master Plan
MSP Gauthier/Mayo The Education Master Plan was approved as amended.

4.
Public Agenda Speakers
There were no public speakers

The meeting was adjourned at 4:00 p.m.

NEXT MEETING:  Tuesday, July 22, 2008 - PCR

