Los Angeles Valley College
MINUTES OF College Council Meeting

AUGUST 26, 2008 2:00 p.m. - President’s Conference Room
Participants:
Dorothy Bates, AFT Staff Guild

Selma Cohen, Chair, AFT Staff Guild

Don Gauthier, Academic Senate

Richard Holdredge, AFT Faculty Rep

Michael Jack, Non-AFT Classified Rep. 

Tom Jacobsmeyer, VP Administrative Svces

Sandy Mayo, VP, Academic Affairs

Annie Goldman Reed, Chair, Teamster, Local 911
Bruce Thomas, (rep for Y. Delahoussaye)

Joanne Waddell, Chair, AFT College Guild
Josh Wible, ASU President 

A. Susan Carleo, President (ex officio)

ABSENT MEMBERS:
Rebecca Stein, Yasmin Delahoussaye, Jeff Kent, Richard Torquato
RESOURCE MEMBERS:
Dr. Lawrence Nakamura, 
Space and Work 



Mr. Bruce Thomas, 
Student Services



Ms. Maggie Lopez
President’s Office

GUESTS:
Chair J. Waddell called the meeting to order at 2:05 p.m.

1.
Review the minutes of July 22, 2008.
MSP - Jacobsmeyer/Bates the minutes were approved as presented.
2. 
Administrative Reports

A.
President’s Report – A. Susan Carleo
Accreditation –   At the last Board of Trustees meeting, S. Carleo presented a progress report (developed with Deborah Kaye) regarding the five recommendations given to LAVC by the Accrediting Commission.  (a copy of the list of recommendations was provided). 
The College has two years to take care of these recommendations and submit a progress report to the Accrediting Commission by October 15 after approval by the Board of Trustees.  If the college does not comply with the recommendations given, it may receive sanctions such as LASWC.  In addition to the continued collaboration from D. Kaye, it was agreed that additional support would be needed to complete this requirement in a timely manner.
Regarding Recommendation 4, we will need to demonstrate to the Board that we are working towards our goal. Again college council members were asked to consider providing support or designate others. 
B.
Academic Affairs – S. Mayo
Enrollment – This week our enrollment numbers are at 105% compared to last year.  For non credit courses, we have an 85% increase in headcount.  Our goal is to not cancel classes, therefore, departments are encouraged to build enrollment.   On line courses are very high in demand and they are closing very quickly.  

The following new faculty hires were announced:

David Mallas
- Adapted P.E.

Mark Johnson
- AJ Department

Chris Coddington
-Theater
Interviews are scheduled for Director of CalWORKs
A large number of applications for non Credit ESL instructor have been received;

Cherine Trombley is now part of the Psychology Department.    
C.
Administrative Services - T. Jacobsmeyer
Various building projects will be completed soon.  These buildings have new equipment inside the classrooms and for this reason we will have 24-hour security installed which will be paid for with bond money.

Los Angels City Council Redevelopment – A meeting was held with representatives from their redevelopment agency last week.  The agency would like LAVC to get involved in a redevelopment project.  They toured Panorama City for a possible college satellite. T. Jacobsmeyer will send a letter to the City of Burbank also to get them involved; however, Burbank’s redevelopment is more focused on housing rather than education.  He will continue to pursue this venue.  T. Jacobsmeyer and L. Ciufo will have a second meeting with the City’s redevelopment agency next week to continue with this project. 
D.
Student Services – Y. Delahoussaye
Y. Delahoussaye was not present, therefore there was no repot.  B. Thomas announced that Y. Delahoussaye is working on a grant for students interested in science. 

J. Waddell mentioned that today is welcome day for students.  S. Carleo added that on the first day of classes we will have student ambassadors assisting with directing traffic flow.  They will be in communication with the Sheriffs to shift traffic around.

Also, there will be a shuttle service taking students from the parking lots to their classroom building.  This service will be provided from 7:30 a.m. to 1:30 p.m. and from 5:30 p.m. to 10:30 p.m. and will be available for the first three weeks of the semester. 
3.
Standing Committee Reports

A.
Technology – J. Kent


There was no report.
B. Space and Work – L. Nakamura
Recommendation
The following recommendation was presented to College Council by LAVC Space and Work Committee:

The Space and Work Committee recommends that the College authorize the LAVC Foundation Director to negotiate an initial six month agreement with Phillip Dane to hold a Farmers’ and Artisan’s Market in a Valley College parking lot.
R. Castillo stated that he has not yet talked to college neighborhood councils.  He added that the interest is to hold the farmers’ market in Lot A, on Saturday evenings or in Lot G on Sunday mornings.  He’s flexible with location, but would prefer Lot A, as they would like to call it the “Fulton Street Market”.  This would be a 6-month contract and they would carry their own insurance.  On Saturdays the set up would be at 2:30 p.m. and open at 4:00 p.m. to 8:00 p.m.


J. Waddell was advised that this group has held a farmers market in downtown and in Alhambra.
The recommendation was passed by consensus by College Council for recommendation to the College President.  President Carleo then proceeded to approve the recommendation.

On another topic L. Nakamura reported that the Faculty Guild and the Executive Board held their annual retreat last week.  Among the topics covered was the idea of developing a format to evaluate programs and performance by URS construction management.  There was an agreement that faculty are not satisfied with their management.  They need a mechanism to evaluate programs and performance by URS, as they are not convinced that the current management is the right fit for the college.
S. Carleo responded that there are evaluation tools that we can be obtained that would determine the steps that we can take.  

T. Jacobsmeyer added that they have had discussion with Beesley Management about some of the things that are happening.  He will get the evaluation form.

In the meantime, L Nakamura and J. Waddell will start a campus caucus to discuss this matter in a special Consultation.

C.
Budget –R. Torquato
There was no report
D.
Student Services – B. Thomas

There was no report.
4.
Constituent Group Reports


A.
ASU - Joshua Wible
J. Wible introduced himself as the new ASU President.  He proceeded to introduce J. Black, former ASU Vice Presidents and F. Alvarez, Public Relations Commissioner.   The ASU had their first meeting over the summer and they came up with great ideas for the year.  They are very interested in getting more information on the state of the campus including Prop J.  He stated that the ASU is fully behind these issues and they are ready to be of assistance. They are also getting ready for a good year.




B.
Academic Senate – D. Gauthier
They did not meet over the summer; they are currently working on recommendations from Phase I of the Ed Master plan; looking forward to continuing with Phase II; working to complete SLO’s and develop rubrics for evaluating SLO’s; and finally the Senate is ready to assist with any academic and professional matters.

C.
AFT Faculty Guild – J. Waddell
We had our new E-board retreat for new officers and delegates.  Our theme is “Transitions”; therefore, there will be attempts to increase participation by members in preparation for what may come.  The Guild will join with larger labor unions on Labor Day to Election Day event.  For more upcoming labor day events, check the bulletin board. 

D.
AFT Staff Guild – S. Cohen
S. Cohen is encouraging members to give to COPE.  At their last meeting some of the topics discussed were lack of communication between departments, this creates a lot frustration to our students; currently preparing for their annual membership meeting on September 20th.
E.
Non-AFT Classified



No Report

F.
Teamsters – A. Reed
On August 22 negotiations were completed.  Contract ratification is coming soon.
5. 
Old Business


There was no old business.
6.
New Business

There was no new business.
7.
Public Agenda Speakers

Foundation Report – R. Castillo thanked the Council for the opportunity to report on the Foundation.  He informed us that the Foundation reached the $2 Million mark in assets. We also experienced a 31% increase in scholarships from the previous year.  Our assets are mainly from endowments made out from various groups.  Castillo thanked all for the great support.
Nov. 6 is our President’s Annual Gala.  Our theme is “Leadership”.  Ticket prices for LAVC employees are $75/person or $125 for two people for the first 60 people.  This is a 50% percent savings from the regular price.
On Opening Day there will be a booth to sell tickets.

J. Black announced that Dr. Tyree Wieder’s bio is now available in the museum as well as the Library, Learning Center and Media Arts department.

8. Adjournment

MSP – D. Gauthier/S. Mayo – the meeting was adjourned at 2:55 p.m.
