Los Angeles Valley College

MINUTES OF College Council Meeting

May 26, 2009, 2:00 p.m. - President’s Conference Room
Participants:
Alvarez, Fernando, ASU Student Rep.
Carleo, Sue, President, Ex-Officio

Cohen, Selma, ASU AFT Staff Guild

Delahoussaye, Yasmin, Student Services VP

Goldman-Reed, Annie, Teamsters Rep.

Holdredge, Richard, AFT Chapter Rep.

Jack, Michael, Non- AFT Classified Rep.

Jacobsmeyer, Tom, Administrative Services VP

Mayo, Sandra, Academic Affairs VP on speaker phone
Waddell, Joanne, AFT Chapter President
Coyne, Ian, ASU VP (for J. Wible, ASU President)

ABSENT MEMBERS:  Dorothy Bates
RESOURCE MEMBERS:

Dr. Jeff Kent
Technology


Dr. Lawrence Nakamura
Space and Work 



Ms. Rebecca Stein
Ed Master Plan



Dr. Bruce Thomas
Student Services



Ms. Maggie Lopez
President’s Office

GUESTS:  Sal D. Rinella, Charmagne Shearrill, Raquel Sanchez, Michelle Fowles, Tom Lopez, Elizabeth Ortiz
Chair J. Waddell called the meeting to order at 2:03 p.m.

1.
Review the minutes of April 28, 2009
MSP – Y. Delahoussaye/F. Alvarez the minutes were approved as presented.
The committee agreed to move Item #6A up on the agenda.  The following motion was presented:

Motion:  Accept STRATUS Preliminary Educational Site Analysis Findings.

R. Stein introduced S. Rinella from STRATUS Consultants. STRATUS is the firm hired to conduct an analysis of the college’s educational master plan.  S. Rinella was asked to provide a report on their most recent findings and recommendations to the college with respect to the satellites that Valley College is exploring as prospective educational centers.  

A document entitled “Demographic Overview” was distributed which compares the demographics on age, racial/ethnic groups, household income, educational attainment, etc., between Panorama City, Van Nuys and Burbank.  Based on this information and on interviews conducted with local business leaders, community members, faculty, staff and administration, STRATUS recommends the following:

Short term services for Burbank include course offerings in media art classes, as it was found that this is a college-minded community with a higher interest in the arts.  Other offerings would include foundational skills, general education, a computer lab, etc. It was stated that an educational center in Burbank has strong support from city and the community.

With regards to Panorama City, S. Rinella stated that this community is very appreciative of the possible opening of an LAVC educational center in their area.  Short term services for this location would include course offerings in ESL, non-credit courses, foundational skills, general education, child development classes, a computer lab etc. 

Long term services for both locations would require applying for a state sanctioned center status.

Other issues such as security, transportation, childcare, staffing, were also mentioned and discussed.
MSP  R. Stein/T. Jacobsmeyer – the recommendations presented by STRATUS were approved.  A progress report will be included in the June 23 College Council Retreat.
2. 
Administrative Reports

A.
President’s Report – A. Susan Carleo
Budget – The Governor will deliver his budget report on May 28.

There is anticipated discussion regarding the status of the budget at the Board meeting tomorrow. There will be unpleasant news about the budget; however, our college faculty and staff are very capable individuals who will find a way to continue running the college. 
LAVC’s deficit is about 4-8 million from its approximately $52 million allocation; lay offs, roll-backs on salaries are being contemplated as some of the local decisions.
B. Academic Affairs – S. Mayo
Valley College is at 95% enrollment for summer 2009; class average is about 50.  We have 350 FTEs for first summer session.  Academic Affairs will meet with department chairs to review the class schedule and determine if changes are needed.
C. Administrative Services - T. Jacobsmeyer
No report.
D. Student Services – Y. Delahoussaye
New ASU officers were sworn in.  
There is a proposal from the state for a 14% cuts from categorical programs such as EOPS; Next year’s program cuts are expected at 57%. 
Governor is proposing to eliminate Cal Grants and Cal WORKS
Regarding student fees the proposal is to increase it from $20 to $60.
The students have been invited to Sacramento to speak before the Education Committee.  Students will be trained to do advocacy. 
3.
Standing Committee Reports

A.
Technology – J. Kent
No report

B,
Budget –  R. Torquato
The Budget Committee has completed a budget process outline for the college.  It will be posted on the website.
C.
Space and Work – L. Nakamura
The Space and Work committee is forming a subcommittee to discuss issues regarding a non-smoking policy on campus.
D.
Student Services – B. Thomas

A report entitled “Basic Skills Counseling Component: Narrative” was distributed.  It was explained that the reason for this report was to help identify methods to help our developmental population and how they can be served better.  Counseling efforts are directed at retaining and transferring more students to four year institutions. (a complete copy of this document is on file in the President’s Office)
4.
Constituent Groups Reports
A.
ASU – I. Coyne
This year’s ASU budget was unanimously approved.  

Budget for college programs has been increased to $84,000 in attempt to keep the programs afloat.  Last year’s budget was $27,000.
ASU is proposing a referendum to increase student union dues from $7 to $10.  This would help give more back to the school.
B.
Academic Senate – D. Gauthier
J. Stripe from STRATUS presented an update on the Educational Master Plan to Academic Senate today.
R. Stein reported this morning that there is substantial progress on SLOs where 86% has been completed.
Elections were conducted for Academic Senate; the new board was accepted by acclamation; however, the vice president position remains vacant.
R. Thornock was once again elected in the District Academic Senate; L. Brower and N. Wade are new members to DAS. 
S. Raskoff informed the Senate about bringing more people to IPC (Instructional Programs Committee) to talk about the program review process. 
C.
Faculty Guild – J. Waddell
May 4 – was the last regular AFT Faculty Guild meeting; students from UCLA were invited. As part of the meeting there was a presentation called “underground-undergrad” 
May 19 – Board of Trustees elections were conducted. Tina Park was elected, replacing Angela Reddock.

May 29 – there will be an AFT Faculty membership meeting; a proposed change to the benefit package will be discussed.
D. AFT Staff Guild – S. Cohen
No report.
E.
Non-AFT Classified – M. Jack


No report.
F.
Teamsters – A. Reed

A staff development meeting for new members will be on June 25. The College President and Vice Presidents will be invited.

5.
Old Business

A. 
Motion:  Accept 2008-2009 Decision Making Handbook revisions.


MSP the 2008-2009 Decision Making, Governance and Procedures Handbooks was approved by consensus.

6.
New Business

A.
Motion: Accept STRATUS preliminary Educational Site analysis findings


   See Page 1 above.

B. Motion: Accept reports from “Planning-related requirements for California Community Colleges”


1)
Student Equity Plan – R. Sanchez for F. Manzano
A summary of the equity plan was distributed.  However, Council requested that the report be resubmitted highlighting its accomplishments.  

Regarding Matriculation, Council also requested a report on Program Review for 2008.

2)
Deferred Maintenance – T. Lopez

A copy of a report entitled “Scheduled Maintenance Five Year Plan, February 7, 2008” was distributed. (A complete description of this document is on file in the President’s Office).


Los Angeles Valley College submits a Schedule Maintenance Five Year Plan (SMP) to the District each year. This report is submitted as project categories which include: roofs, utilities, mechanical, exterior, and other.  Valley College receives its annual funding based on a combination of assignable square feet and total FTES.
3) Operational Plan – Raul Gonzalez
A report entitled “Preliminary LAVC 09/10 Unrestricted Budget Projection (Prior to any cuts in State funding)” was distributed.  (A complete copy of this report is on file in the President’s Office). It was explained that these are projected numbers and changes to the budget are expected.
4) Emergency Plan – T. Jacobsmeyer
Council received a copy of a document entitled “LAVC Emergency Response Plan College Council Review.” (A complete copy of this report is on file in the President’s Office). The LAVC Emergency Response Committee will review this document and provide input.
Valley College is working with the Red Cross to use LAVC as shelter center.  It may also be used as an emergency staging site or as a shelter site for emergencies.    
The LACCD is working cooperatively with the county of Los Angeles to use the college facilities as an emergency site.  Also, there is a requirement for emergency response training.  This item will be done during Flex Day.
5) FMP (Facilities Master Plan) – L. Nakamura
A copy of this report was distributed.  The FMP was organized to provide input to the College President on issues related to the bond projects.  This is a shared governance process which includes representation of all constituents of the college community.
Some of the challenges addressed over the past year include:

· Oversight of completion of the summer 2008 construction projects


- Construction companies were contracted to complete unfinished projects.

· Development of a functional Furniture, Fixtures, and Equipment (FF&E) procurement process


 – Most recent proposal seems to be working

· Replacing the college construction Project Manger (CPM)


- A new CPM was hired September 2008

· Writing a document of the FMP functions


- accepted by College Council in April 2009

· Selecting a new college facilities Master Planner


- Steinberg Architects hired in early 2009

· Developing and implementing a Master Plan


- currently in development

6)
Pre-Requisite/Program Review – D. Gauthier, J. Waddell
A copy of this report was distributed (copy of this document is on file in the President’s Office) It was explained that Pre-requisite Review is part of Program Review. Also, non instructional programs are not included in this report. 
· Seven Programs have completed Program Review
· Nine were overdue of which four will present their Program Review at the June IPC meeting.
· Four are due this year. They will present their Program Review at the June IPC meeting

· Twelve should be completed with only eight overdue (thirteen programs are not yet due)

Hope for the future:

· Program Review software is being considered for use in the next two years

· The “Big Picture Planning Committee” is an ad hoc committee charged with mapping our planning and budgeting process.  A new time line for Program Review is being considered.

7) Vocational Program – Two year Review – L. Nalepa
A copy of this report was distributed (copy of this document is on file in the President’s Office). The VTEA bi-annual report process is designed to ensure that the Career and Technical Education Departments are aligned with the educational master plan as well as industry standards in terms of student skills and career opportunities.
With the exception of the Business Department and Graphic Design department all departments have completed their review within the past year.  It was explained that the VTEA  report process is similar to Program Review.  The process provides for making decisions in career education programs.
Upon final completion of the reviews, the reports will be sent to a Workforce Investment Board for comments.  This will be done over the summer. In fall, the college and the Academic Senate President shall certify that the vocational program meets the criteria and forward the reviews to the chancellor’s office.

8)
Transfer Center Program – S. Saltoun


A copy of the 2008-2009 Transfer Center Plan was distributed (copy of this document is on file in the President’s Office). The Transfer Center had ten objectives for 2008-2009.

Some of the goals and objectives highlighted included sending emails to students about application process; UCLA has a job shadowing program; on “buddy day” students go to the classroom with instructors, they have lunch together, etc. This seems to work well with our students. CSUN has a peer mentor program.  HSF grants are available to help increase transfer rates.
9) SLOs – R. Stein.

80% SLOs are complete.  A “Big Picture Process” committee was formed to address issues about budget and planning.  There are plans to create a website on SLOs for students.
The President’s Office and Academic Affairs have completed their SLOs.

MSP – Y. Delahoussaye/T. Jacobsmeyer the planning reports were accepted.
7.
Public Agenda Speakers

There were no public speakers
8. Adjournment


The meeting was adjourned at 4:03 p.m.
Submitted by:









Magdalena Lopez, Executive Assistant
