Los Angeles Valley College

Minutes of College Council Meeting

April 29, 2008 – 2:00 p.m. to 4:00 p.m.
President’s Conference Room
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Dennis Reed for
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Michael Jack
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 Committee Chair and VP Student Services 
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 AFT Staff Guild
Tyree Wieder
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ABSENT MEMBER(S):  Annie Reed, Sandy Mayo, Chris Pallotti, Steven Ruiz, 
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Jeff Kent
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Richard Torquato
Budget



Bruce Thomas

Student Services


Rebecca Stein

Ed Master Plan


Maggie Lopez

Recording Secretary

OBSERVER(S): 
Tom Lopez, Sally Raskoff, Scott Weigand, Deborah diCesare, Raul Gonzalez, Cherine Trombley
(Please note that copies of the minutes as well as all reports/handouts submitted to the Council are available in the Office of the President, Administration Building Room #116)
Call to Order
The Chair called the meeting to order at 2:00 p.m.
Introductions:
1. Review the minutes of February 26, 2008
MSP T. Jacobsmeyer/J. Waddell to approve the minutes of April 29, 2008, as presented.
2.
New Business
A.
Accreditation reports (Planning Agenda Items)
Library and Learning Support Services
· (II.C, III.C)  Strengthen information competency throughout the college Offer more workshops for faculty on best practices for incorporating research into the curriculum – D. Kaye
The office of Professional Development offered workshops on using the Internet on April 16, April 23, and April 30 and will offer a session on research techniques taught by librarian Xiao Liu on May 13

· (III.A, III.C)  Expand our staff development program 

Seek alternative funding sources and utilize the expertise of our faculty and staff – 

D. Kaye
A series of best practices sharing sessions was offered in Spring 2008 for faculty to share effective strategies.  Faculty experts have volunteered to lead many of the sessions.  Funding from a Title V grant have helped to support some of our technology training and pay for attendance at the TechEd Conference
· Set an annual calendar of classes and workshops and market them effectively – D. Kaye 

Beginning in January 2008, the Office of Professional Development planned a series of classes for faculty and staff in computer applications, best practices sharing for faculty, and technology training.  Flyers were put in mailboxes and notices were emailed with the following month’s sessions.  Weekly reminders were sent about upcoming activities.
Technology Resources
· (III.C, II.A)  Provide more information technology training for all personnel, particularly in distance education, web page design, and the use of multimedia technology in classroom instruction – D. Kaye
In Spring 2008, the Office of Professional Development offered computer training workshops twice a week in Microsoft Office applications.   In conjunction with the Distance Education Trainer, the office provided technology training workshops throughout the semester (see flyers on the Technology Institute workshops and Virtual Valley).

Improving Institutional Effectiveness
· (I.B)  Set measurable targets to assess the achievement of goals [academic year 2007-08] Review and modify former PFE targets regarding college goals (e.g., transfer, basic skills, degrees and certificates, voc ed) [appropriate college committees, Office of Research and Planning] – C. Trombley
The Education Master Plan Committee has begun the work on this planning agenda item and has documented their progress (see PowerPoint documents).  They have created LAVC goals and objectives (see PowerPoint slides) which align with the LACCD goals/objectives/core measures of effectiveness and which align with the ARCC (Accountability) goals.  

 

More importantly, the Education Master Plan Committee with the consultant, Stratus, has created a timeline for outlining the targets for each of these goals areas. The timeline for documenting these targets in the Ed Master Plan process is Summer 2008 (again, see PowerPoint slides).

 

Finally, as part of the Master Plan phase over this summer, the activities to meet the goals and assignment of responsible areas will be identified for each goal/objective.  In other words, the areas responsible for each activity will be outlined with timelines and targets. This final piece is reflective of what the LAVC “Institutional Effectiveness” accreditation team felt was missing and why this planning item was created.

 

This planning agenda item can be updated to reflect that the Education Master Plan Committee is now the responsible area.

 

Human Resources – 
Don Gauthier, Joanne Waddell. The committee has met and has started the process.  A report will be sent.
Decision-Making Roles and Processes
(IV.A, I.B)  Strengthen communication involving college governance

· Improve communication with constituents who might be impacted so they have the opportunity to provide input before decisions are made [committee chairs and members] – Jeff Kent
Preliminarily, and to clarify, the Technology Committee does not make decisions. Instead, it makes recommendations to the College Council. These recommendations often are characterized as “action items.”

The Technology Committee holds meetings on a monthly basis during the Fall and Spring semesters. The dates, times and places of these meetings are posted on the college’s website together with the schedule of other committees.

An agenda is emailed no less than 72 hours before each monthly meeting to the committee members, including the Web Designer, who also is a member of the committee. Technology Committee members are expected to report to their constituencies regarding the agenda. 

Additionally, any action items included in the agenda are to be posted by the Web Designer on the college website. An action item not noticed 72 hours before a meeting shall either be postponed until a future meeting, or addressed as informational only. 

Minutes of monthly meetings are promptly sent to all Committee members, College Council, Chairs of the other standing committees, and to the Web Designer for posting on the college website. These minutes often state matters which will be followed up at the next meeting. Again, Technology Committee members are expected to report to their constituencies regarding the minutes and meetings.

Physical Resources
(III.B) Continue efforts to inform the college community about our emergency response plan and train our employees in the roles they may need to play in the event of a disaster or emergency [VP of Administrative Services, Space an Work] – L. Nakamura
The Emergency Response Plan (ERP) Committee is a subcommittee of the Space and Work Committee.  It is chaired by the College Vice President of Administrative Services, who is responsible for developing, publicizing, and executing the ERP, and ensuring that it conforms to State guidelines.  The VP-AS is also responsible for training all employees, including those with responsibilities central to execution of the ERP.
T. Jacobsmeyer – The Emergency Response plan has a new set of State requirements.  R. Gonzalez and T. Jacobsmeyer attend regular DRCC training on a regular basis to stay current with the new requirements.  Training for classroom faculty has started; there is also on-line training designed specifically for classroom faculty.  A separate session has been designed for managers including some Chairs with large departments.  Emergency training and information is sent to faculty and staff by email on a regular basis. 
Decision-Making Roles and Processes

· (IV.A.I.B) Improve communication with constituents who might be impacted so they have the opportunity to provide input before decisions are made [committee chairs and members] – L. Nakamura
The Space and Work Committee does not make decisions, but rather it makes recommendations to the College Council.  Recommendations are not voted on unless noticed on the monthly meeting agenda, which is sent to all Committee members, Chairs of the other standing committees, and the College Webmaster, for posting on the College website, at least three working days before meetings.  Business minutes of monthly meetings are also sent to all Committee members, Chairs of the other standing committees, and to the College Webmaster for posting on the College website.

· (IV.A, I.B)  Provide training on the roles and responsibilities of new as well as continuing committee members, including training to facilitate productive discussions. [committee chairs and members] – L. Nakamura
New Committee members are welcomed to the Space and Work Committee by introduction and given brief verbal instruction on how business is conducted.  At that time new Committee members are encouraged to speak freely and are assured of equal stature with all other Committee members, regardless of employment position or the constituency they represent.  At that time, and frequently thereafter, all Committee members are reminded of their responsibilities to the constituency that they represent and to the Committee.  Frequent references are made to our Shared Governance Handbook during the conduct of normal Committee business.

Financial Resources
· (III.D, IV.A) Redefine the role of the Budget Committee to become more involved in overall college financial planning [Budget Committee] - R. Torquato 

An ad hoc task force comprised of 6 Budget Committee members has been formed and charged with completing this task by the end of June, 2008.

· (III.D)  Clarify the budget process  
Create an ad hoc task force to prepare a training manual describing the budget process, including the link to long term planning, with guidelines on how to develop a budget, make purchases, and access financial information [Budget Committee] – R. Torquato
An ad hoc task force comprised of 6 Budget Committee members has been formed and charged with completing this task by the end of the Fall 2008 semester.

(IV.A, I.B)  Strengthen communication involving college governance

· Improve communication with constituents who might be impacted so they have the opportunity to provide input before decisions are made [committee chairs and members] –R. Torquato
Budget Committee meeting agendas are distributed to members and posted for public viewing no less than 72 hours prior to meetings.  Action items must be submitted by that time; otherwise the items shall either be postponed until a future meeting, or addressed as informational only.

Budget Committee meeting minutes are posted on the College website as soon as possible following their approval by the committee.  Minutes and agendas are sent to the chairs of the other College Council standing committee chairs.

Budget Committee members are routinely encouraged to report back to their constituencies activities of the committee.

· Provide training on the roles and responsibilities of new as well as continuing committee members, including training to facilitate productive discussions [committee chairs and members] – R. Torquato
The Budget Committee chair will develop a “Roles and Responsibilities” manual for new and continuing members.  The manual will also contain information on how meetings are to be conducted.  The goal is to complete this task by the beginning of the Fall 2008 semester.
· (III.D) Clarify the budget process [by end of Fall 2007]

Provide training workshops for department chairs and program directors on how to use the information in the manual – T. Jacobsmeyer

Training workshops for department chairs and program directors are conducted on an annual basis for those who are interested in the budget process.  Also, T. Jacobsmeyer and R. Gonzalez are working on producing a budget procedures manual.
· Post the manual on the website – J. Fong 
When the budget procedures manual is produced, J. Fong will responsible for ensuring that it gets posted on the website.
Human Resources

· (III.A) – Maintain sufficient numbers of full-time classroom and non-classroom faculty by replacing permanently vacated positions with new tenure track candidates within a year, if feasible. – T. Wieder
If feasible the IPC Committee reviews all requests from department chairs to fill full time faculty positions.  The IPC committee reviews student demand, WSCH/FTE average class size to determine the need to replace a specific discipline request.  IPC then prioritizes the disciplines requested based on the above criteria.  The prioritized list is then referred to the Budget Committee to determine the number of full time positions to be hired.

· Achieve and maintain appropriate staffing levels of classified support staff and administrators, taking into account financial realities and the college’s needs – T. Wieder
The college established the Administrative-Classified Hiring Committee to review hires in these two areas.  Each administrative area makes requests based on the needs of the institution.  The staffing levels are reviewed by the Committee which consists of the three VPs, Senate, AFT staff Guild, AFT College Guild, and Local 99.
· (III.A) – Activities – S.  Raskoff

Each Fall, the Instructional Program Committee (IPC) calls for requests for probationary faculty positions and this generates a list of full time faculty needs per department and program. IPC ranks these requests to prioritize the campus hiring needs based on information supporting the request and data on many different criteria including but not limited to the department or program’s full time-part time ratio, average class size, and program growth patterns. This list is forwarded to the Academic Senate for approval and then to Consultation for the President’s consideration.

At the same time (Fall), the Budget Committee assesses our financial ability to hire full time faculty positions, depending on many different criteria including but not limited to the number of retirements or other separations and the number hired in the previous year. This information is also forwarded to the President for consideration.

The College President makes the ultimate decision as to how many full time faculty to hire. Once this decision is made, any hires that are approved move forward in the hiring process with training and hiring committee formation.

Status:
Summary information for the Hiring, Vacancies, and IPC Requests/Ranking for full time faculty positions follows.

Full Time Faculty Request Prioritization

Fall 2002: 16 requests from 12 departments and 13 disciplines

Fall 2003: 24 requests from 14 departments and 17 disciplines

Fall 2004: 25 requests from 15 departments and 19 disciplines

Fall 2005: 15 requests from 11 departments and 12 disciplines

Fall 2006: 29 requests from 20 departments and 23 disciplines

Fall 2007: 27 requests from 18 departments and 22 disciplines

Full Time Faculty Hires

In 2003-2004, 8 new full-time probationary faculty were hired for 2004-2005 from 5 departments (one of which was an ISA)

In 2004-2005, 8 new full-time probationary faculty were hired for 2005-2006 from 8 departments

In 2005-2006, 5 new full-time probationary faculty were hired for 2006-2007 from 5 departments (one of which was an ISA)

In 2006-2007, 3 new full-time probationary faculty were hired for 2007-2008 from 3 departments (two of which were ISAs)

Full Time Faculty Resignations and Other Separations

In 2003-2004, there were 11 faculty vacancies from 9 departments

In 2004-2005, there were 10 faculty vacancies from 8 departments

In 2005-2006, there were 10 faculty vacancies from 9 departments

In 2006-2007, there were 20 faculty vacancies from 16 departments

In 2007-2008, there is an indication that we’ll have at least 10 vacancies



At the end of this academic year, we will have a net loss of approximately 32 faculty (since Fall 2005).

We currently have 197 full time faculty.

Technology Resources
· (II.C, IIA) Provide more information technology training for all personnel, particularly in distance education, web page design, and the use of multimedia technology in classroom instruction – M. Lampert

Virtual Valley in conjunction with PMRC and Title V put together a number of classes created for faculty during the spring semester.  Information on a new website that is currently been designed for faculty and students was presented as a “slide” presentation  (This information is available upon request in the President’s Office)

Decision-Making Roles and Processes

· (IV.A, I.B) Strengthen communication involving college governance

* Post all shared governance committee minutes on the college website and impress upon the college community the need to stay current on decision making [College Council] – Y. Delahoussaye) 
College Council is responsible for ensuring that the minutes are posted on the website.  The purpose for this is to ensure that the campus community has access to this information.  It was agreed that the President’s Office staff would charged with this task.(post committee agendas and minutes on the website and on the bulletin board).
· (IV.A) Assess the large number of established college committees to determine whether they should be reorganized, revitalized, or eliminated [College Council, Academic Senate] – Y. Delahoussaye,
This topic was discussed at the College Council retreat in 2006.  Currently, there are a number of committees that are not responsible for any plans.  Therefore, Senate will make a recommendation to College Council to not revitalize any more committees.
B. Statements of Candidates for Chair of College Council – Y. Delahoussaye
J. Waddell submitted a statement of candidacy.  Elections will take place in May.

C. Basic Skills Initiative Action Plan – S. Weigand
This program was initiated a year ago and it was started with over 70 participants.  A progress report was presented to Academic Senate and College Council last semester. There were some recommendations made at that time. The report was also taken to nearly every shared governance committee on campus during the fall semester 07 for further input. Those revisions were incorporated into the report and it was presented one more time to Academic Senate for approval last week (report will be emailed).  The report presented included both short term, one year goals as well as more comprehensive 5 year goals.  Some initiatives that were highlighted included a counseling component, academic support services, and professional development. 
 
It was explained that basic skills constitutes any courses below college level. Y. Delahoussaye will add this program to the planning agenda if it is required by the systems office.  D. diCesare explained that this program is also an integral part of the master plan.
D. Date for June Retreat
The retreat was scheduled for Friday, June 13.
E. Adoption of the Proposed 2008-2009 Preliminary Budget – R. Torquato
MSP T. Jacobsmeyer/J. Waddell to approve the following recommendation: 
LAVC Budget Committee recommends adoption of the proposed 2008-2009 preliminary budget (Budget recommendation is available for review in the Office of the President).
3.
Administrative Reports

A. President’s Report – T. Wieder
· A report on the status of our budget will be provided May 13 

· Good news:  Our speech team won first place in the Nationals.  One of our Speech students, Marcus Hill, won first place in speech to persuade.  More information will be available in the college bulletin.
· A $50 million scholarship endowment was accepted by the state from a donor, whose name is not yet disclosed, for community college students.

· The Chancellor will have the District’s Foundation Gala this evening which is a fundraiser for student scholarships.
B. Academic Affairs – S. Mayo
S. Mayo was not present
C. Administrative Services – T. Jacobsmeyer

No report
D. Student Services – Y. Delahoussaye

Y. Delahoussaye was invited to go to Sacramento on May 13 to meet with the Governor to discuss his intention to eliminate Cal Grants for our students and the impact it would have on them.
4. Standing Committee Reports
A. Technology Report
We are proceeding on the revision of the technology plan and will report September 2008.  Also the District’s Technology report was emailed to Y. Delahoussaye and M. Lopez.  (report available in the President’s Office) 

B. Space and Work
No Report
C.
Budget
There will be a chair election in May.  One person has submitted a statement of interest.
D.
Student Services – B. Thomas

A CPR program for faculty and staff is being planned.  There will be free medical bracelets for those who participate.
5. Constituent Group Reports
A. ASU – M. Kiridjian
CAlPIRG is looking into becoming a chapter on campus.  It has been an issue because they want to charge a $2.00 student fee to hire professionals to lobby for students.  On May 16 there will be a special District Student Affairs meeting to discuss this concern.  The Student Trustee will then make a recommendation to the Board of Trustees.

M. Kiridjian announced some of the new ASU officers starting with the fall semester. 



B.
Academic Senate 
no report.

C.
AFT Faculty Guild – J. Waddell
· The County Federation of Labor supported a Hollywood to the docks march which 
ended with a rally. 
· Guild elections will take place on May 1st; there has been an increase on part timers.
· On May 7, D. Huerta will be here as part of the ASU Club Day.  This event will 
take place in the Main Stage Theater from 11:30 to 12:30.
D. AFT Staff Guild – D. Bates

· The AFT Staff Guild is having their elections.  Ballots will be counted on May 6.
· There will be a Labor Fair in conjunction with Club Day at Trade Tech. and the Staff Guild will participate.
E. Non-AFT – 
No Report

F. Teamsters (A. Reed)
No Report
6.
Public Agenda Speakers
There were no speakers
The meeting was adjourned at 3:55 p.m.
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